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• Revenue 12,2% to R47,1bn

• Operating income 11,5% to R2,24 bn

• Operating income pre translation gains       18,3% to R2,26 bn

• Headline earnings 13,1% to R1,48 bn

• Headline earnings per share      9,81% to 479,0 c

• Total distribution per share 15,8% to 220,0 c

Financial

Highlights



Financial

Highlights

• Operating margin pre translation gains     From 4,6% to 4,8%

• Headline earnings per share 
pre translation gains 20,4%

• SA organic growth of approximately 16% in operating income

• Compound growth rate in HEPS of 27,7% pa over 12 years

• Share buyback

• Fitch rating reaffirmed AA- (zaf)



Revenue Operating Income
Headline earnings 

per share

The 14th year of uninterrupted growth continues…

…however, this year’s results may be below expectation



Operating results were negatively impacted by:

2003 2002

Rm Rm

• Foreign cash resources currency movements (15,1) 102,6

• Investment in fishing operations 31,5 104,5

• Non-recurring loss from discontinued operation

to date of closure (8,9) 0,1

• Bidcorp plc (0,8) 14,0

TOTAL 8,3 221,2



Financial Review – Analysis of Capital Items 

(net of tax and minority interests)

2003 2002

Rm Rm

• Net loss and disposal of discontinued 

businesses 11,6 3,9

• Net loss on disposal of assets 19,2 0,1

TOTAL 30,8 4,0



Operational

Highlights

• BEE transaction

• On track for implementation by November 2003

• Operational margin growth with  appreciating currency

• Lithotech France, acquired out of receivership, made profit

• Growth in current period largely organic

• Second half growth slower than first half

• Corporate governance



Segmental Analysis of Operating Income

The Services Division 



The Services Division

Bidfreight

• Rand / dollar impacts

• Only modest increase in imports / exports becoming less competitive

• Working with Spoornet to solve capacity constraints

• Separation of NPA will benefit terminals

• Safcor Panalpina benefited from incorporation of Renfreight

• Closure of Safcon / focus on Technology / FedEx

• Integrated service offering – Marine / Terminals

• Bidfreight to participate in concessioning

• Opportunities with Bidcorp plc



The Services Division

Bidcorp plc

• Some businesses discontinued 

• Some continuing operations restructured – significant costs

• Slow economic growth and Iraqi war delayed recoveries  

• Ongoing focus on cost reductions and operational efficiencies

• Business well positioned to benefit from improved markets

• Will pursue opportunities to ensure Bidcorp’s involvement in 

trade between South Africa, the United Kingdom and continental 

Europe



The Services Division

Bidserv

• General move to formal tender processes          

• Increased market share and margins

• Prestige, Provicom Electronics, Commercial Sundries, and the 

Laundry division did particularly well 

• Magnum Shield’s lower than expected performance in line with 

industry downturn

• Effects of HIV / AIDS

• Trend to outsourcing still strong

• Bidserv ISS well received – a strategic focal point and real 

growth anticipated



The Services Division

Rennies Financial Services

• Strong inbound tourism, weak outbound tourism

• Travel

• Excellent performance in mixed year

• Successful rationalisation of low performing units

• Driving fee income and technology solutions

• Prospects moderately favourable barring global upsets

• Rennies Bank

• Excellent growth

• Short-term A2 rating reconfirmed, long-term BBB rating given



Segmental Analysis of Operating Income

The Foodservice Products Division



The Foodservice Products Division

Bidvest plc

• 3663 First for Foodservice (United Kingdom)

• All business recorded growth in subdued market

• Acquisition of Swithenbank, a fresh and chilled product distributor

• MoD awarded National Business Award for Supply Chain Strategy

• Ongoing depot modernisation programme

• Bidvest First for Foodservice (Australia)

• Exited A$40 million of unprofitable business

• Small, but strategic acquisitions to enhance national coverage / product 
offering

• Disposal of retail focused Darwin business

• Crean First for Foodservice (New Zealand)

• Extended national coverage / product offering

• Continued investment in depot upgrading



The Foodservice Products Division

Caterplus

• All divisions performed well

• Significant food price inflation and increased tourism in first half  
- reversed in second half

• National customers consolidating procurement – lower margins 
to these customers

• Bigger ‘basket’, new products

• Vulcan-CAARS produced exceptional results

• IT upgrade planned

• Increasing tourism bodes well for division



The Foodservice Products Division

Combined Foods

• NCP Yeast

• Restructure of baking industry - favourable

• Results significantly improved

• Chipkins Bakery Supplies

• Aggressive trading by competitors

• Major restructuring and cost savings at Johannesburg facility

• Crown National

• Higher red meat prices and demand for value add and poultry products

• New state-of-the-art factory

• Innovative new products



Segmental Analysis of  Operating Income

The Commercial Products Division



The Commercial Products Division

Bidoffice

• Stationery

• Waltons’ asset management and operating income above budget

• Acceptable results from Kolok

• Printing and Related

• Lithotech achieved commendable results through increased margins, 
asset management and cost savings

• Paragon successfully integrated

• Lithotech France already producing profits

• Office Automation

• Acquisition of Océ Printing Systems

• Office Furniture

• Contribution doubled from prior period

• Division rationalised where necessary

• Exceptional performances from Cecil Nurse and Dauphin



Segmental Analysis 

The Commercial Products Division

Bidpac

• Improved profitability and asset management           

• Volatile trading conditions

• Strong manufacturing growth and selling price inflation in first

half

• Distinct slow down, de-stocking, more competition in second half

• Import replacement programme affected

• Capital equipment sales growth

• Productivity and efficiency initiatives

• Continue to develop new products and markets



Segmental Analysis 

The Commercial Products Division

Voltex

• Solid performances by all businesses except Cabstrut and 

Eastman Staples in the United Kingdom

• Government’s commitment to housing projects gained 

momentum    

• Strengthened rand put pressure on margins

• Strategic, but subtle change in direction in industrial market 

pursued vigorously

• Small post-balance sheet acquisition

• Inroads with blue chip manufacturers



Segmental Analysis of Operating Income

Corporate Services



Segmental Analysis 

Corporate Services

IT Services
• mymarket.com

• e-marketplace industry consolidation

• Building reputation as market leader

• Wide range of customised solutions developed

• Focus on completion of early adopted client programmes

• 32 buying organisations, 660 suppliers and 5637 users

• Plans aggressive, highly focused client acquisition

• I-Fusion

• Restructured into one networks-centric business unit

• Cost savings of R10 million per annum

• Results show considerable improvement



Strategic Objectives on Target

• BEE initiative to create opportunities 

• Offshore platform in place to internationalise businesses

• Integrated product and service solutions – opportunities for 

cross-selling to extend reach into each customer

• Well positioned for growth – organic and acquisitive

• Willing to increase gearing to 40% for appropriate opportunities

• Underperforming businesses will create growth headroom 

• Investigating opportunities between Bidfreight and Bidcorp

• mymarket.com and I-Fusion in position to further 

e-procurement and service offerings



“TO BE

OR NOT TO BE…

THAT IS OUR 

QUESTION”



Appendices



Consolidated Group Income Statement



Segmental Analysis 

Revenue



Segmental Analysis 

Operating Income



Segmental Analysis 

Operating Margin



Consolidated Balance Sheet



Consolidated Cash Flow



Analysis of Value

Bidvest plc

Market US / UK Peers

Bidvest market cap @ R46,50 R14,6bn R14,6bn

Less value of Bidcorp / Lithotech France R0,6bn R0,6bn

Less value of Bidvest plc R4,0bn R5,3bn

Implied market value of SA business R10,0bn R8,7bn

Implied PE ratio of SA business 9,4X 7,6X



Analysis of Group Services, Investments and 

Other Income

For information purposes

2003 2002

Rm Rm

• Share dealing profits 51,8 45,2

• Dividends from associates 9,9 10,3

• Exchange losses/profits on cash          (15,1)       102,6

• Other costs (38,3) (49,2)


