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It takes great vitality to  
complete an annual cycle 
that covers continents, and 
spans generations, with each 
individual going through 
various stages to reach a 
common goal. It is all about 
growth, adaptation and  
commitment – qualities we 
at Bidvest understand well.



PASSION/VITALITY/PRECISION

26

Chairman’s 
statement

Introduction
Recovery strengthened in 2011 and so 

did Bidvest. Our turnaround was 

maintained thanks to the efforts of our 

people, managers and business model. 

As a result, distributions totalling 

480,0 cents a share were made to 

shareholders, an increase of 11,1%.

Dividends are not the only yardstick. Solid 

performance also enables Bidvest to 

maintain its record as a contributor to the 

material wellbeing of families and 

communities – a critical factor in an 

increasingly uncertain world. In 2011, the 

Group sustained 105 057 jobs.

Values
Successful businesses are not only driven 

by managers and workers, but values. 

What you believe shapes what you do 

and how you do it.

You will not find Bidvest values hanging 

from an office wall. We display our values 

by living them.

Bidvest believes in fair dealing and honest 

effort. We believe that rewards have to be 

earned; that people create profits while 

businesses report them; that every 

individual warrants respect and everyone 

deserves a chance to grow. We empower 

people and teams out of principle, not out 

of policy considerations.

We also believe in being open about what 

we do. We are straightforward and not 

afraid to make ourselves accountable.

A core board responsibility is to ensure 

these values are reflected in everything 

we do. To this end, we have consistently 

strengthened board structures and 

reporting systems. 

We have little difficulty adjusting to King III 

requirements, which we accept. As an 

entrepreneurial company, risk 

appreciation and management have 

always been core considerations. As a 

Group committed to long-term growth, 

business sustainability has always been 

paramount. And as straightforward 

people we have no difficulty applying 

integrated, open reporting.

African solutions
Legislation to raise and enforce high 

standards is necessary, but it is important 

to challenge the assumption that offshore 

jurisdictions have a monopoly when it 

comes to defining quality. On occasion, 

African solutions have to be developed 

for African situations. A European or 

American template cannot always be 

applied to our market.

Highlights

 Bidvest people power continued growth

  Proudly Bidvest profile reinforced by South African 
restructure

  Dinatla deal highlights strategic importance attached 
to empowerment

 Training investment at record high of R253,2 million

  Procurement with empowered suppliers tops 
R23,8 billion 

Our solid performance also enables Bidvest to maintain its record as a contributor to the 
material wellbeing of families and communities – a critical factor in an increasingly 
uncertain world.
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For example, European building 

standards demand costly features to 

satisfy northern hemisphere standards of 

insulation and climate control. These add 

significantly to the cost of materials, the 

complexity of construction and the speed 

of building. Are these standards 

necessary locally? Surely we have to set 

our own priorities and deliver standards 

appropriate to our circumstances. 

In future, our legislators and regulators 

should give increased attention to the 

appropriateness of new standards to 

ensure they speed up quality delivery 

without imposing requirements that have 

little local relevance.

Transformation
We are an international business, but 

have never used this status as an excuse 

for being tardy when it comes to the need 

for transformation. The board’s social and 

ethics committee (transformation 

committee) ensures robust, proactive 

engagement with the work of 

empowerment.

Operations redoubled their B-BBEE efforts 

in 2011, moving the Group from Level 4 

status to Level 3. This means customers 

can claim 110% of their expenditure with us 

for the purposes of procurement scoring.

Heightened status creates a halo effect 

for all our businesses. To their credit, 

individual businesses are determined not 

to hide behind the ‘halo’. They are all 

striving to match or better the Group’s 

overall ranking.

Dinatla
This habit of going further and faster than 

generally expected is also apparent in the 

Group’s Dinatla relationship. A R1,6 billion 

share repurchase agreement finalised in 

May allowed our empowerment partners 

to realise value and repay funding 

arrangements well ahead of settlement 

date. Since 2003, when the relationship 

was formed, Dinatla constituents have 

realised real value of more than 

R2,0 billion.

Once transformed always 
transformed
This latest transaction has moved the 

need for the national debate that must 

take place about ‘once empowered 

always empowered’ to a more elevated 

level – ‘once transformed always 

transformed’.

Progress since 2003 makes it plain that 

Bidvest is committed to ongoing 

transformation and fully embraces the 

broad-based empowerment model that 

delivers benefits to all stakeholders. 

Ongoing Dinatla participation is assured. 

Empowerment and transformation are 

100% entrenched (or 110% if scorecard 

arithmetic is used). 

Other figures underline the point. In 2011, 

Bidvest’s training investment reached 

R253,2 million (up from R252,5 million) 

while we spent R23,8 billion with 

empowered suppliers.

Challenges
The importance of paying your own way 

and honouring your commitments has 

been spotlighted starkly by the unfolding 

sovereign debt crisis. The need for 

prudence – personal, commercial and 

governmental – is clear.

Bidvest’s largely conservative attitude to 

debt and the conduct of business stands 

us in good stead and will continue. 

Within South Africa, the issue of 

corruption and the abuse of tenders for 

personal enrichment are areas of growing 

concern. Bidvest applauds government 

plans to tighten up the tender system and 

prevent transgressors doing business 

with official departments for 10 years.

Cyril Ramaphosa 
Non-executive chairman
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Chairman’s statement
Action is urgently needed. Once 

corruption takes hold, the grip is hard to 

shake. Aside from moral questions, the 

challenges of doing business multiply, 

costs soar and consumers find 

themselves paying inflated prices for 

inferior delivery. Our international standing 

is also endangered and the task of 

attracting long-term direct foreign 

investment becomes that much harder. 

Recognition
Bidvest remains committed to best 

practice in all it does and is content to be 

measured by objective external 

observers. 

Happily, appraisals remain positive. 

Our ability to report in a clear, open 

fashion is also prized. Bidvest won 

category honours in the last Investment 

Analysts Society awards for corporate 

reporting.

Restructure
Sustained growth demands broad, 

robust  structures and in 2011 Bidvest 

responded by expanding its South African 

operations into 10 focused divisions while 

re-emphasising its commitment to 

decentralised operations driven by highly 

entrepreneurial teams.

Structural change was accompanied by 

renewed growth of the Bidvest brand as 

businesses within Bidvest South Africa 

successfully leveraged the Group 

connection. 

Internationally, growth of brand Bidvest 

continued; sometimes in the face of 

mounting uncertainty.

Future
Bidvest is a people-powered business. 

In all markets, recovery has been less 

buoyant than expected, yet our people 

maximised local opportunities to achieve 

continued growth.

The world remains an uncertain place. 

European and US debt concerns will 

persist for some time. In general, Bidvest 

relies on a single ‘currency’ – our people. 

In 2012 we will continue to place our trust 

in the value created by our staff 

members.

 

Despite continuing certainties, we believe 

our people will achieve sustained growth 

in all geographies.

Cyril Ramaphosa 

Non-executive chairman 

Ask Africa Trust Barometer 2010

The 2010 Ask Africa Trust Barometer 

(in collaboration with Finweek 

magazine) put Bidvest in the top 

three in the category for ‘most 

trusted company in entrepreneurial/

founder companies’. Bidvest was 

seventh among the 375 measured 

companies and first in the 

‘industrials’ segment. My colleague 

Brian Joffe was named South Africa’s 

second most trusted chief executive.
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Growth and value creation

Strategy Implementation

Own the cash flows Manage businesses actively and successfully

Master of the distribution channel Maintain decentralised channels and reach common customers

Anticipate the future The need to be increasingly flexible and adaptable, to explore new opportunities and 
directions while taking risks on a calculated basis

Stick to basics Collect the book, manage payment of creditors and manage the returns on investment

Management focus

Strategy Implementation

Never waste a crisis A proactive approach to global challenges could describe the Bidvest style, refitting the 
businesses for a new future

Financial disciplines and  
allocation of funds

Working capital and return on funds employed

Restructuring Developing lean, flexible structures to take business in entirely new directions. Nimble 
unblinkered organisations have the best chance of success in a changing world

Medium-term target Real organic growth in earnings across all businesses

Strategy
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Chief executive’s 
statement

Headline earnings per share (HEPS) 
increased by 8,2% to 1 157,4 cents after 
headline results were impacted by a 
R132,0 million increase in the tax charge 
as a result of Secondary Tax on 
Companies (STC) on the 2010 final and 
2011 interim dividends. This charge, 
which did not apply in the prior year, 
reduced HEPS by 3,9%.

Currency fluctuations also had an impact 
on headline results. Rand strength 
versus sterling and the euro had a 
negative effect. The rand softened, 
however, against the Australian dollar. 
On the translation of our international 
earnings, the net effect was equivalent 
to a reduction of 1,3% in HEPS.

Basic earnings per share increased by 
4,4% to 1 110,5 cents, impacted by the 
write-off of capital items and the STC. 
The most material impairment related to 
the cancellation of an IT project at 
3663 Wholesale in the UK.

Business conditions
Trading conditions were challenging. 
Economic recovery was hesitant in 
Bidvest geographies, with the exception 
of Asia.

At the start of Bidvest’s financial year 
there was a general expectation that 
recovery would gradually gain traction. 
These hopes went largely unrealised as 
economic conditions in most markets 
tended to deteriorate in the fourth 
quarter, notably in South Africa.

In these circumstances, Bidvest 
businesses continued to maintain their 
strong focus on asset and cash-flow 
management. A concerted effort was 
made to minimise debtor delinquencies. 
Growth was largely a function of 
market-share gains in the face of intense 
competition.

The challenge for our people was to 
achieve success despite macro-

economic factors, rather than on the 
back of them. 

Strategic reinvention
Bidvest maintained its long-term strategy 
of constantly reinventing the business. 
Following the successful realignment of 
our foodservice interests in the prior 
year, we developed new structures 
across our South African non-food 
businesses.

The new structures are designed for 
sustained growth in uncertain times and 
soon delivered significant benefits as our 
people showed their ability to manage 
change and their talent for reinvention.

Operational overview
Bidvest’s entrepreneurial business model 
again demonstrated its fitness for 
purpose across international markets in 
which trading conditions could differ 
significantly.

Highlights

 Resilient performance by Bidvest people 

  Headline earnings per share (HEPS) up 8,2% to 
1 157,4 cents

  Talent for reinvention reflected in continued growth in 
tough conditions

  Reinvigorated Bidvest SA divisions positioned for 
sustainability and growth

  Net R2,8 billion capital investment for the future

Bidvest put in a robust performance and achieved both organic and acquisitive growth, despite 
weak economic activity in a number of the geographic regions in which the Group operates.
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All territories across Asia Pacific made a 
positive contribution.

The region was affected by a series of 
natural disasters. But Bidvest people in 
all the affected markets demonstrated 
their resilience and ability to cope under 
pressure. 

Floods in Australia had minimal effect on 
our business and highlighted the benefit 
of the strategic effort to build a robust 
national footprint. Strong countrywide 
representation enabled Bidvest Australia 
to maintain supply channels to all 
affected areas.

In New Zealand, earthquakes caused 
devastation, dislocation and substantial 
loss of life in Christchurch. Our people 
responded magnificently, supporting 
local community initiatives while 
maintaining strong business momentum. 
The financial result was impressive; so 
was the community commitment.

The economies of mainland China, 
Hong Kong and Singapore remained 
strong and our local teams optimised 
the resulting opportunities.

In the UK, economic conditions 
remained difficult as government 
austerity measures began to take effect. 
3663 Wholesale has adopted a 
back-to-basics strategy that is well 
suited to an environment characterised 

by low levels of confidence and 
spending. Opportunities for acquisitive 
growth were not neglected, however. 

Most of mainland Europe also 
experienced low or no growth. The 
exception was Poland, where our 
operations maintained good momentum.

Business conditions were also difficult in 
the Middle East.

The sale of 13,5% of the equity of 
Mumbai International Airport for a profit 
of between R300,0 million and R400,0 
million was not timeously completed as 
certain formalities remain outstanding. 
No accrual has been made for profit in 
the results.

Trading conditions in South Africa 
showed some improvement, though 
challenges intensified as the year drew 
to a close. Businesses in many sectors 
were challenged to replace 2010 
volumes that were briefly buoyed by 
World-Cup effects. 

Corporate spending has begun to revive, 
albeit slowly and discretionary consumer 
spending remained under pressure, 
though automotive retailing continued to 
show growth.

Activity levels were weak across 
businesses exposed to the 
infrastructure, construction and 

hospitality sectors. Many consumer-
facing businesses and those exposed to 
the construction industry experienced 
difficulties, resulting in branch 
consolidation and stringent expense 
management.

However, Bidvest continued to invest in 
infrastructure to ensure medium-term 
growth and sustainability. 

In Namibia, the slow economic upturn 
created trading challenges, though the 
continued recovery of fishing resources 
was highly positive.

Bidvest Properties
The property sales and rental industry is 
experiencing increasing pressure, both 
nationally and internationally, as 
standards are continually raised and 
laws tightened. Rentals have remained 
fairly static over the last two years owing 
to an oversupply which was 
compounded by the economic 
downturn. Energy costs look set to rise 
worldwide with carbon taxes imminent. 
All these factors create an incentive for 
greener approaches to building in the 
form of energy-efficient lighting and air 
conditioning, in addition to the 
environmental justifications.

High basic rental and property rates 
coupled with the requirements of 
standards for green building, fire safety, 
employee health and safety and the 

Brian Joffe 
Chief executive
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environment are becoming increasingly 
demanding in South Africa, making it 
more complicated to deliver affordable 
developments. This creates 
consequential demands on our capital 
development programme into the future.

Acquisition
Tough times produce acquisition 
opportunities and every Bidvest 
operation remained alert for them. Both 
strategic and bolt-on acquisitions took 
place.

In the UK, the acquisition of Seafood 
Holdings complements existing 
operations and creates a new area of 
growth. In addition, a hospitality 
wholesaler was acquired by Deli XL in 
Belgium.

I welcome the Seafood team and all the 
other newcomers to Bidvest. You join us 
in interesting times and I look forward to 
your contribution. 

Reinvention
Bidvest does not engage in stop-start 
strategic change. We continually reassess 
and reinvent.

Realignments within our foodservice 
businesses were well advanced at the 
start of Bidvest’s 2011 year. In the third 
quarter, a fundamental realignment of 
non-food businesses within South Africa 
was carried out.

Ten focused divisions were created under 
the Bidvest South Africa banner. Areas of 
activity were defined and reinvigorated 
teams were given the task of seeking 
renewed growth in areas of core 
competence.

Structural change is not accompanied by 
changes in business philosophy.

Reinvention across both our food and 
non-food businesses has largely been 
driven by rededication to core elements 
of the strategy that has shaped Bidvest 
since inception.

Our strategy, as before, is to invest in 
diversified trading, distribution and 

services businesses, with limited 
involvement in light manufacturing. A 
decentralised business model is retained 
while growth is entrusted to autonomous 
teams that are close to local markets and 
opportunities.

The strategic goal, in the main, remains 
100% ownership of businesses, ensuring 
full control of cash flows. This enables 
further investment in acquisitions and 
infrastructure with the aim of achieving 
leadership in chosen areas of activity.

We empower and incentivise our 
managers and people to encourage 
personal growth along with business 
growth. In this process, returns on funds 
employed and profitability are the key 
benchmarks as we prefer sustained 
development to a one-off ‘win’.

We continue to prefer simplicity to 
complexity and build businesses by 
disciplined application of the basics. This 
includes the prudent use of debt.

This approach is well understood by 
Bidvest people. They have implemented 
new structures at pace without 
dislocation and I congratulate them on 
their success. 

Internal strength
Staff numbers Group-wide remained 
relatively stable at 105 057.

A characteristic common to both the 
Bidvest Foodservice and Bidvest South 
Africa realignments is recourse to internal 
talent. Bidvest directors, managers and 
staff developed Proudly Bidvest solutions 
that enjoyed general buy-in from the 
outset.

Expansion into 10 South African divisions 
was achieved with only one exception 
from outside the ranks of Bidvest people. 
This is an important signal to all staff 
members, not only managers and 
supervisors. Their development into 
senior positions is a strategic priority. As 
Bidvest grows, they can grow with it.

Bidvest has never neglected succession 
planning and talent identification. The 

proof came through strongly in our recent 
acts of reinvention. 

We are very disappointed at this year’s 
increase in fatalities and have expressed 
our condolances to the families 
concerned. Enquiries into the causes of 
these fatalities have been conducted.

Building for the future
Change at Bidvest reflects a changing 
world. We are putting building blocks in 
place which will support continued, 
long-term growth. We are entering a 
period in which businesses will not be 
able to rely on favourable economic 
conditions to drive future growth. The 
primary drivers will be innovation and the 
competitive advantage created by 
resourceful teams that respond rapidly to 
changing demands.

In a challenging business climate, staying 
lean and nimble is a prerequisite for 
staying successful.

Bidvest is dedicated to sustained growth. 
In our view, adverse economic factors 
can never become a justification for poor 
results. They may prompt reassessments 
and foster new initiatives; they do not 
enforce a standstill.

If underlying conditions in some areas of 
activity will not support continued growth, 
it is up to our managers to identify the 
dead-end, avoid it and move the business 
in a new direction.

Happily, I can report that our managers 
and their teams successfully applied 
these principles to reduce costs, improve 
asset utilisation and achieve overall 
growth.

Dinatla transaction
Bidvest strengthened its cash position 
even after committing R1,6 billion to 
repurchase 12 million shares from our 
Dinatla empowerment partners. The 
arrangement has enabled Dinatla 
consortium members to repay their total 
bank loans well ahead of settlement date 
in March 2012. 
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Our relationship with Dinatla began in 
2003 when Bidvest shareholders gave up 
a net 27 million shares at a value of 
R60 per share for a total consideration of 
R1,6 billion – a farsighted decision that 
has enabled Bidvest to entrench its 
position within South African communities 
while supporting long-term sustainability 
through broad-based empowerment.

In the last eight years, it is estimated that 
real value in excess of R2 billion has been 
delivered to Dinatla stakeholders, a 
considerable transfer of wealth. Benefits, 
however, extend beyond accounting 
calculations. Lives and communities have 
been transformed as well.

More than 40 000 small businesses and 
micro-enterprises are supported by Dinatla 
consortium members. On average, each 
entrepreneur supports an immediate family 
of four members, which means 160 000 
broad-based beneficiaries are assisted in 
communities across South Africa. 

We take pride in this achievement and in 
the growing impact of our corporate 
social responsibility initiatives.

In 2011, corporate social investment 
across the Group amounted to 
R59,3 million, up from R47,2 million, while 
our enterprise development contribution 
rose from R51,9 million to R118,8 million.

Broad-based empowerment remains a 
key strategic objective of our 
South African businesses. The Group 
attained Level 3 B-BBEE status in the first 
half, laying the groundwork for further 
transformation gains.

Development of black managers at senior 
level remains a challenge. As this problem 
is experienced by many businesses, a 
common approach will be investigated, 
allowing all operations to share 
experience and ideas.

New world, old values
Our businesses work in a new world 
where established economic powers are 
fading and new economic powers are 
emerging fast. It may be a new world, but 
it is one in which the old values of 

prudence, hard work and living within 
one’s means have been rediscovered.

In this changing world, South Africa is 
positioned as the Gateway to Africa, a 
continent with huge growth potential, not 
only thanks to its commodities, but 
because of the growth in sub-Saharan 
consumer markets. Africa now has a 
population of more than one billion, 
supporting growth in many service 
categories.

South Africa remains Africa’s largest 
economy and its importance was 
underlined by recent membership to the 
BRICS bloc of Brazil, Russia, India and 
China. Within this new club of emerging 
nations we should acknowledge that 
South Africa has the smallest economy, 
lowest population and most modest rate 
of economic growth. South Africa also 
has serious rivals for African leadership.

A recent African Economic Outlook report  
by the African Development Bank put 
South Africa among the continent’s 
10 slowest growing economies while 
highlighting Nigeria’s position among the 
top 10.

South Africa’s main natural assets – 
platinum, gold and coal – will be depleted 
over time. If South Africa really is serious 
about its status as an emerging economic 
power, it has to develop a sustainable 
asset that adds enduring value. This 
means developing South Africa’s people 
through an effective system of education.

Bidvest Academy
Since 2003, 550 graduates have 
benefited from Academy exposure. As 
the business landscape has undergone 
radical change it was decided to institute 
a comprehensive review of course 
content and the Academy’s overall 
structure. Divisional heads are being 
consulted about the needs of their 
businesses as the first step in the 
development of a new curriculum. 

Education the building block
As a business with a growing base in 
Asia Pacific, we know that this region’s 
economic success is underpinned by the 

spirit of innovation and the unremitting 
effort of an extremely well-educated 
population. Commitment to education is 
total across Asia, not just by governments 
but by families and the children 
themselves. 

In contrast, education in South Africa is in 
crisis. The ill-fated experiment with 
outcomes-based education was 
scrapped early in our 2011 financial year 
to be replaced by a new approach, 
Schooling 2025.

Hopefully, this approach marks the 
beginning of significant improvement in 
educational standards. Improvement is 
long overdue. For years, pass marks have 
moved lower while pass rates have fallen. 
There is now a danger that a ‘pass’ at 
school simply passes on the job of 
education to an employer.

Bidvest’s South African businesses 
continue to invest large sums in training, 
not only to develop skills but to fill 
fundamental gaps in the state education 
of our staff members.

Investment in adult basic education and 
training (Abet) for our staff was absolutely 
vital to address the damage to our young 
people inflicted by apartheid-era 
education. The Abet effort continues and 
in many cases is being stepped up.

The need should be falling away. 
Unfortunately, the need persists because 
of continuing problems within the state 
education system.

Bidvest will continue to invest in the 
development of our people. Our 
companies will continue to make 
educational projects a priority in their 
social investment initiatives. 

At the same time, South Africa’s public 
education system has to fulfil its mandate 
and give young people the start in life 
they deserve. At the moment, substantial 
investment goes into state education, but 
poor results come out. This situation 
cannot continue if South Africa hopes to 
succeed as a nation. Excuses don’t build 
businesses and they don’t build nations. 
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The education system must do better 
and the time to start is now.

Nationalisation debate
Debate on nationalisation has been 
reignited in South Africa. These 
discussions give the business community 
an opportunity to communicate its view 
on the role of government and how best 
to realise national potential.

In my opinion, government has an 
absolutely vital role in the economy, but 
as an investor in infrastructure rather than 
as a participant for profit.

Government can make a telling 
contribution as a provider of capital for 
major projects that are unlikely to attract 
private sector investment, at least at the 
outset.

The creation of major items of national 
infrastructure costs billions. To obtain a 
return takes years. Very few commercial 
enterprises have the necessary resources 
for such projects. Therefore, government 
has to give a lead, make the necessary 
investment and build these assets.

Once infrastructure is in place, 
government has fulfilled its primary role 
by creating strategic assets or laying the 
groundwork for the development of new 
industries.

The challenge then becomes how best to 
optimise economic opportunities and 
create jobs.

After state capital has been committed 
and viability assured, it is in the interest of 
government to encourage private sector 
participation by limiting its own role. 
Government should be a partner of 
business, not a competitor.

Business should be encouraged to create 
profits and jobs, thereby driving sustained 
economic growth while adding to 
government’s tax income. This then 
enables the state to make further 
investment in national infrastructure, 
schools, hospitals and social services. 

At the moment, South Africa’s 
nationalisation debate focuses solely on 
the nationalisation of assets in private 
hands. Presumably, it is assumed 
government will make better returns, 
create more jobs and manage these 
assets better than the current owners. 
There is scant evidence of this, in 
South Africa or elsewhere.

In contrast, there is strong evidence that 
governments which intervene to build and 
maintain modern infrastructure create the 
wherewithal for sustained economic 
growth. Ground-up ‘nationalisation’ on 
this model has much to be said for it.

Regulatory rigour
A raft of new legislation affecting business 
in South Africa also creates an opportunity 
for the business community to express a 
view on the role of regulation in an 
emerging market.

I, for one, believe in the need to modernise 
our laws and make them fit for purpose in 
a dynamic environment where markets, 
technologies and customer needs are 
changing rapidly.

We have recently witnessed the phased 
roll-out of various elements of the 
Consumer Protection Act, the 
introduction of a new Companies Act 
(with new tests of solvency and liquidity 
among other material changes), along 
with new corporate governance 
requirements embodied in King III, the 
proclamation of the Second Hand Goods 
Act, the enactment (without 
implementation so far) of the 
Competition Law Amendment, the 
formulation of the Protection of Personal 
Information Bill and amendments to the 
Income Tax Act. 

Measures to protect the public and 
prevent abuse are obviously necessary. 
Conditions change; so must laws. But 
provisions have to be simple and easy to 
implement without adding unduly to the 
cost of doing business.

Corruption concern
Fraudulent and corrupt practices are 
cause for growing concern.
 
Individual acts of bribery are bad enough, 
but the cancer becomes worse once a 
climate of corruption is created or 
perceived. Leaders – in business and 
elsewhere – have a duty to head off this 
danger by taking a stand and making it 
clear that corrupt practices will not be 
tolerated.

Bidvest applauds the introduction of new 
South African regulations to ensure better 
control of government procurement 
processes while promoting greater 
transparency and accountability. 
However, the test is not how well these 
anti-fraud measures are drafted but how 
well they are applied. Good intentions 
have to be supported by effective 
implementation.

Our approach to responsible 
business
At Bidvest, the way we behave is a way 
of life rather than a set of rules. This 
report and its predecessors show, 
through our reporting, that our business 
is founded on honesty, integrity, 
accountability and transparency.

While we have taken a fresh approach to 
the identification and management of risk, 
we maintain that our most fundamental 
risk-management mechanism is the 
multi-faceted and geographically diverse 
Bidvest business model. We make 
entrepreneurial managers accountable for 
all aspects of performance and delivery.

Our ‘living the values’ approach has also 
anticipated King III, which encourages 
companies to incorporate an 
understanding of all stakeholder issues, 
both risks and opportunities, into their 
strategic thinking as well as reporting. 
Individual business and divisional reports, 
both in this report and on the web, 
illustrate how we incorporate all facets of 
sustainability thinking into the way we 
deal with our customers, employees, 
suppliers and broader society.
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We are heartened by outside confirmation 
that our foodservice assets are highly 
regarded. The decision not to sell in no 
way diminishes their value. Our strategic 
position remains that a de-merger of a 
significant part of Bidvest’s assets should 
not take place at the expense of critical 
mass and financial strength.

The strategic benefits that are likely to 
flow from Bidvest’s current structure 
outweigh any short-term cash 
considerations.

Future
In effect, the strategic review at board level 
created a blueprint for the Bidvest future.

Our business model has been closely 
scrutinised and endorsed as a robust 
vehicle that will enable the Group to build 
further value by the continued pursuit of 
both organic and acquisitive growth.

We see potential for substantial growth in 
the long-term value of our foodservice 
assets and this opportunity will be strongly 
pursued, notwithstanding current trading 
challenges.

Acquisition targets have already been 
identified. We have signed memoranda of 
understanding to buy foodservice 
businesses in Egypt, the Baltic States and 
Chile – the first time the Group has sought 
entry to the South American market.

These are exciting developments and 
underline our confidence in the ability of 
our people to deliver future growth, even in 
weak markets.

We are similarly upbeat about prospects in 
non-food sectors. Reinvigoration of our 
South African businesses sets the scene 
for continued improvement. Business 
conditions in South Africa became 
increasingly challenging in the fourth 
quarter and may remain difficult for the 
immediate future. However, Bidvest 
businesses have a remarkable record for 
achieving their objectives in the face of 
difficult conditions.

Appreciation
Our growth is driven by our customers. 
Whatever the market or geography, our 
customers are the reason we are in 
business. I thank you for making use of 
our products and services and pledge 
that we will do all in our power to justify 
your faith in Bidvest.

I also extend our thanks to our suppliers. 
We build momentum by building 
relationships. The support of our suppliers 
is greatly appreciated and we look 
forward to extending and broadening the 
relationships that underpin our growth.

The people of Bidvest showed their worth 
yet again. If financial results are the only 
yardstick for assessing performance, 
2011 was merely an average Bidvest 
year. In fact, performance was pleasing in 
difficult conditions and the most pleasing 
factor of all was the effort put in by our 
people. We’re all Proudly Bidvest and 
I am especially proud of our people.
 
At board level, I benefit from the 
knowledge and support of a resourceful 
group of executive and non-executive 
directors. Your advice, experience and 
insights are invaluable. I thank you all for 
your unstinting efforts in a challenging 
environment. 

Unsolicited proposals
As a result of the unsolicited proposals 
relating to our foodservice interests made 
by external parties, we informed 
shareholders and issued a cautionary 
announcement a week after the close of 
our 2011 year, stressing the need for care 
in any dealings in Bidvest shares.

A board sub-committee was appointed to 
consider whether value could be 
optimised for our shareholders by any 
sale. Simultaneously, the sub-committee 
conducted a strategic review of our 
foodservice businesses. 

In August, we removed the cautionary 
statement and announced that the 
unsolicited proposals had been turned 
down by the board.

In the UK and across Europe, economic 
conditions are also difficult. Growth 
projections have recently been revised 
downwards. Business and consumer 
confidence has been severely dented and 
may take some time to recover. Our 
nimble, entrepreneurial teams will continue 
to seek growth, however. 

While re-aligning our structures we were 
careful to maintain our investment in 
infrastructure and our people. We 
increased net capital expenditure on 
property, plant and equipment and 
intangibles from R2,5 billion to R2,8 billion 
– a significant investment in Bidvest’s 
future. 

Our 2012 objective is to maintain 
momentum and secure continued growth 
in market share, revenue and trading profit. 

Brian Joffe 
Chief executive

BusinessWeek top company 

ranking

Bidvest was ranked 37th on 

BusinessWeek’s list of the world’s 

top 40 companies, one of only three 

South African companies to feature 

on the list. The global rankings were 

published by management consulting 

firm AT Kearney and BusinessWeek.

IAS awards

Bidvest won the Investment Analysts 

Society award for 2010/2011 in the 

consumer services category.

Forbes Global 2000 – the world’s 

2 000 largest public companies

Forbes Global 2000 is a list of the 

world’s largest and most influential 

companies in terms of US dollars 

based on a composite ranking which 

includes sales, market value, assets 

and profits. Bidvest is currently 

ranked 969th.
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Financial director’s 
review

Macro-conditions
In the geographies in which Bidvest is 

active, interest rates remained relatively 

stable, but many other variables did not. 

Trading conditions were uncertain and 

business confidence brittle while 

economic recovery tended to be slow. 

Concerns over the US economy and 

European sovereign debt added to 

general nervousness.

The rand remained stable while capital 

markets continued to offer reasonable 

value. The switch from deflation to 

inflation was apparent in several markets. 

Trading environment 
Trading conditions were extremely 

challenging in the UK and western Europe 

as a result of austerity measures and low 

business and consumer confidence. In 

central Europe conditions were mixed.

Australia’s underlying economy remains 

robust, despite challenges early in the 

calendar year. New Zealand’s gross 

domestic product (GDP) growth 

strengthened but remained modest. 

Singapore’s economy stalled in the 

fourth quarter, reversing previous strong 

gains. Chinese growth remained strong.

South Africa’s recovery continued, though 

consumers remained under pressure and 

performance across industry sectors was 

mixed. A softening of conditions became 

apparent in the fourth quarter of our 

financial year.

During the second half, our South African 

non-food businesses were restructured 

into 10 focused divisions. The smaller, 

more focused divisions are well 

positioned for the future.

Markets remained highly competitive. 

Our businesses imposed stringent credit 

management discipline. As a result, fewer 

additional bad debt problems were 

experienced. However, intense focus on 

the creditworthiness of customers remains 

a priority. Overall working capital 

management remained a focus area. 

Financial performance and cash 
generation
Revenue grew 7,9% to R118,5 billion 

(2010: R109,8 billion), driven mainly by 

the improved cargo flows in Safcor 

Panalpina and higher new vehicle sales 

revenues in Bidvest Automotive. Gross 

margin was largely maintained. Operating 

expenses were well controlled across the 

Group, increasing by 5,9%. 

Trading profit of R6,1 billion (2010: 

R5,6 billion) was up 9,1%. Overall trading 

margin improved slightly to 5,12% (2010: 

5,06%). Trading profit for the first half 

grew at 8,0%, which accelerated in the 

second half despite the slowdown 

experienced in the fourth quarter. Net 

finance charges fell by 15,1% to 

R644,0 million.

Highlights

  Revenue rises 7,9% to R118,5 billion

  Trading profit up 9,1% to R6,1 billion

  Headline earnings per share increase 8,2% to 
1 157,4 cents

  Cash from operations improves 6,6% to R7,8 billion

  Balance sheet remains strong

  Net finance charges fall 15,1% to R644,0 million

  Net debt rises to R5,0 billion on the back of 
R1,6 billion share buy-back

  Interest cover improves 

  Acquisitive growth continues

The Bidvest balance sheet remains strong and is appropriately capitalised.
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Further restructure of Bidvest 

Automotive’s dealer network was 

completed during the year. These costs 

were fully expensed in the 2011 year.

Internationally, the continued rightsizing of 

operations at our UK foodservice 

businesses necessitated the impairment 

of certain assets. In addition, capitalised 

software costs in relation to an IT project 

were impaired following  a decision to 

discontinue the project. This impairment 

totalled £13,3 million.

The Bidvest balance sheet remains strong 

and is appropriately capitalised.

 

Net debt increased to R5,0 billion (2010: 

R3,9 billion), impacted principally by the 

R1,6 billion of cash utilised to implement 

the share buy-back from Dinatla in May 

2011. Ongoing utilisation of the short end 

of the funding market in South Africa’s 

stable interest rate environment was 

beneficial.

Debt to equity climbed to 29% (2010: 

23%) as a result of the Dinatla share 

buy-back. The overall debt to equity 

target remains at 40%. However, this is 

not reflective of debt capacity across the 

Group. Interest cover, a truer measure of 

funding capacity for the Group, improved 

markedly – up to 9,4 times versus 

7,4 times in 2010.

Our businesses remained strongly cash 

generative, reflecting intense focus on 

expense management and volume 

growth driven by market-share gains. 

Cash generated by operations before 

working capital changes improved by 

6,6% to R7,8 billion.

Working capital generation of R0,4 billion 

was encouraging, showing the value of 

ongoing focus on asset management. 

Over the past two years, approximately 

R1,1 billion has been generated through 

reduced working capital requirements.

Net capital expenditure on property, plant 

and equipment and intangibles of 

R2,8 billion (2010: R2,5 billion) included 

significant investment into asset-based 

leasing and terminal assets.
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Credit ratings
Bidvest’s long-term outlook improved 

from stable to positive as Fitch Ratings 

affirmed our long-term rating as A+(zaf) 

and our national short-term rating as 

F1(zaf). Moody’s maintained the Group 

rating at A1.za and P1.za throughout the 

year.

Fitch said our positive outlook reflected 

the faster than expected improvement in 

Bidvest’s financial profile as a result of 

increased funds from profitable 

operations, stronger operating cash flow 

and moderate net leverage. A+ (zaf) 

ratings indicate strong credit risk relative 

to other issuers of debt in the same 

national market.

Strong rand’s impact
South Africa’s resilient currency versus 

the euro and sterling inhibited the 

contribution of our international 

foodservice businesses, which now 

account for 27% of Bidvest trading profit.

The net effect versus the average rand 

position in 2010 was to cut our headline 

earnings by 1,3% on translation into rand.

Despite a prolonged period of consistent 

rand strength, it remains Bidvest policy 

to take forward cover or a derivative 

equivalent on foreign exposures.

David Cleasby 
Group financial director
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Financial director’s review
Business risks
At an operational level, credit risk remains 

acute. However, our businesses reacted 

appropriately to changes in the business 

climate and applied stringent measures to 

manage credit extension. As a result, our 

debtors remain well managed. However, 

continued vigilance is required.

Market risk, natural catastrophe and 

political upheaval have emerged as risk 

factors for an internationally diversified 

Group such as Bidvest.

An earthquake and tsunami in Japan 

influenced the performance of our 

automotive and office products business 

in South Africa. The Fukushima meltdown 

and subsequent decision by the German 

government to phase out its nuclear 

reactors raised questionmarks in 

Namibia about the possible impact on 

FDI linked to uranium mine development. 

The earthquake in Christchurch, 

New Zealand, had a direct impact on 

our New Zealand business and 

customers.

You cannot ringfence a tsunami or 

earthquake and, in an inter-connected 

world, you cannot escape the trading and 

economic impacts of major changes in 

important national markets.

Market risk was spotlighted by sovereign 

debt concerns and subsequent financial 

fallout across Europe and the USA. 

In addition, the political upheaval in the 

Middle East contributed to oil price 

volatility and general uncertainty.

Buoyant business conditions in the East 

underpin performance at several of our 

operations in this region. However, if 

European and US economic conditions 

deteriorate further, trading conditions 

could be affected in Asia Pacific. Falling 

demand in the East would have an effect 

on South Africa, Australia and 

New Zealand.

Another concern relates to the time it now 

takes for adverse effects to work their 

way through economies. Belt-tightening 

by northern hemisphere tourists and 

business travellers since 2008 affects our 

catering, travel and tourism operations to 

this day.

Our response
We cannot manage the creditworthiness 

and deficits of nation states, but we can 

manage our own credit exposure. 

We therefore maintain our prudent 

approach to debt and ensure strong cash 

generation at an operational level.

Another form of risk management is to 

ensure our business model remains fit for 

purpose. Since the global financial crisis, 

business has taken to heart two key 

lessons – that elaborate structures are 

the first to collapse when fissures appear 

in markets and that all costs have to be 

interrogated. If investment produces no 

prospect of adequate returns, why 

engage in it? 

Bidvest’s decentralised and 

entrepreneurial business model continues 

to prove itself. Our corporate office 

structures remain lean. We are a big 

business, but we have a small business 

culture. 

Sustainability
We are well aware that the value of 

Bidvest is not reflected in financial 

statements alone. Bidvest has an 

enduring commitment to sustainable 

business practice and, since inception, 

has behaved with a sense of 

responsibility to the community, the 

environment and our people.

 

We are a responsible corporate citizen 

and emphasise the need for 

accountability, fairness and transparency 

in our dealings with all stakeholders. 

In our view, strategy, sustainability and 

risk are inseparable.

Within South Africa, the King III report on 

good corporate governance enshrines 

many of the principles that have long 

underpinned our approach to building a 

sustainable business, especially the focus 

on effective risk management and the 

regard that must be paid to economic, 

social and environmental impacts.

As a group that makes it a priority to 

integrate long-term sustainability and 

robust governance philosophies into our 

business, we are enthusiastic about the 

key governance principles and 

recommendations set out in King III. 

It brings additional clarity to key issues 

surrounding reporting, responsibilities and 

standards. King III sets out a process and 

signposts a journey. We have made 

important strides along the King III road 

and we are determined to achieve 

continued progress.

As an internationally diversified company 

we operate in many jurisdictions. 

Obviously, domestic statutes dictate local 

compliance. Corporate office in 

Johannesburg provides a framework and 

support services, but hands-on 

responsibility for driving many aspects of 

sustainable business practice devolves to 

our divisions and individual businesses on 

the ground. 

Our people live our values and apply our 

policy by doing the right thing. The latest 

example occurred in the aftermath of the 

Christchurch earthquake. Our 

New Zealand staff responded instantly to 

needs within their communities. They 

joined local initiatives and provided help 

to families.

Similar community orientation is evident in 

all geographies.

Stakeholder engagement
We have robust governance structures 

across all businesses, but Bidvest culture 

drives organisational behaviour day by 

day rather than a centralised compliance 

department. 
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these arrangements, adequate capital 

was allocated to ensure continued growth 

through infrastructure investment and 

certain bolt-on acquisitions.

In June, we paid US$13,5 million for an 

initial stake of 14,6% of Icelandic Water 

Holdings, the Icelandic spring water 

producer. We view the investment as a 

value opportunity.

Opportunistic investments of this nature 

may well continue as prevailing 

business conditions in several markets 

create potential for long-term capital 

appreciation by carefully selected 

assets.

Future
Market risk remains substantial. Low 

growth remains entrenched in many of 

the markets in which we are active. This 

eventuality may present opportunities for 

strategic or bolt-on acquisitions. We are a 

well-capitalised business with 

considerable capacity for raising debt in 

both South African and international 

capital markets. Where appropriate, we 

will apply these resources to facilitate 

continued growth. 

Internally, we will continue to pursue 

savings and efficiencies while retaining 

our strong focus on debtors 

management. Investment in infrastructure 

and modern IT systems will be maintained 

to improve efficiency while creating 

capacity.

Our objective is continued real growth in 

earnings in all divisions and all 

geographies.

David Cleasby 

Group financial director

Stakeholder engagement is both a 

national and local responsibility, 

complemented by interventions at Group 

level when appropriate. We report 

regularly to the investment community, to 

our people and to communities. Within 

South Africa, stakeholder engagement is 

assisted by our BEE partners at Dinatla. 

We complement regular printed reports 

by digital communication, enabling 

interested parties to drill down to 

comprehensive detail on all aspects of 

our business.  

Significant transactions
In December, we acquired 100% of the 

share capital of UK-based Seafood 

Holdings Limited for an enterprise value 

of £45 million (R473 million). The 

acquisition is strategic as this leading 

national fresh fish producer and 

distributor finds a complementary fit with 

our existing UK foodservice businesses.

In March, we entered into an agreement, 

subject to various regulatory approvals, to 

sell half our interest in Mumbai 

International Airport Private Ltd to a 

subsidiary of the Indian company, GVK 

Power & Infrastructure. The sale, if 

successfully concluded, is expected to 

realise a net R300 million to R400 million.

In April and May, we concluded a 

R1,6 billion share repurchase agreement 

with our Dinatla empowerment partners, 

buying back 12 million Bidvest shares at 

a net repurchase price of R131,75 per 

Bidvest ordinary share. The price 

represented an 11,3% discount on the 

30-day volume weighted average price of 

Bidvest to April 5.

The transaction facilitated the early 

settlement of bank loans by Dinatla and 

ensured they were not exposed to equity 

market risk for any longer than was 

necessary – a material risk for BEE 

entities in view of increased share market 

volatility in recent years. Notwithstanding 
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Credit ratings
Fitch Ratings revised its long-term 
outlook to positive from stable. 
Bidvest’s national long-term rating 
was affirmed at A+ (A plus) (zaf) 
and its national short-term rating 
at F1 (zaf). Fitch said the positive 
outlook primarily reflected the faster-
than-expected-pace of improvement 
in Bidvest’s financial profile given 
increased funds from operations 
profitability, stronger operating cash 
flow and moderate net leverage.  
A+ (zaf) ratings denote a strong credit 
risk relative to other issuers in the 
same country.

Moody’s Investors Service assigned 
Bidvest a first-time national scale 
short-term rating of P1.za and an 
A1.za national scale long-term issuer 
rating, with a stable outlook.

FTSE/JSE Africa Index Series 
ranking
In the June 2011 FTSE/JSE Africa 
Index Series quarterly review, Bidvest 
is a Top 40 Index constituent, ranked 
23rd in the FTSE/JSE All Share Index 
and ninth in the FTSE/JSE Industrial 
25, with a total market capitalisation 
of R50,6 billion.

Morgan Stanley International 
Emerging Market Index 2010
Bidvest is considered to have a 
95% free float for the MSCI SA Index 
and a weighting of 2,27% in the 
MSCI SA Index and 0,17% in the 
MSCI Emerging Markets Index.
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Governance for a sustainable business
Bidvest’s entrepreneurial flair has been a driving force that has fostered growth in a variety of sectors, creating the Group as we know it 

today. Clear vision about the way forward has become essential. 

An appropriate structure that can capture the talent and unleash the energy needed for continued growth without becoming unwieldy or 

unfocused is the core rationale behind the restructure of Bidvest into Bidvest South Africa (made up of 10 divisions) and Bidvest 

Foodservice (locally and globally), Bidvest Namibia and Bidvest Corporate.

Bidvest prizes simplicity. Better focus makes it easier to manage your business which is the key focus in understanding Governance. 

This new structure has also facilitated addressing of previously identified, seemingly insurmountable risks such as succession planning.

Within Bidvest South Africa there are 10 new CEs each running substantial businesses, supported by their respective financial directors. 

Within Bidvest Foodservice globally there are CEs and FDs appointed to run and manage geographically grouped businesses, so too 

within Bidvest Namibia. Each division within this overall structure has as divisionally central assurance team being an internal audit and 

risk management team. Each division is managed through a corporate governance structure consisting of quarterly committees being 

independently chaired audit committee and a risk and sustainability committee. Each of these divisional committees collates and 

reports back into the Group structure to ensure adequate focus is brought to each risk and business that exists within the Bidvest 

Group structure.

QUICK LINK: Bidvest at a glance
Pages 07 – 09

Ethical leadership
Ethical philosophy

At Bidvest, corporate governance is a way of life rather than a set of rules. Stakeholders can only derive full, sustained value from a 

business founded on honesty, integrity, accountability and transparency. Bidvest is committed to applying good corporate governance 

principles in a manner that complements its entrepreneurial flair.

Code of conduct

A focus area for the board, its committees, directors, officers and managers of the Group is to ensure our code of conduct is honoured. 

The code demands highest standards of integrity, ethics and behaviour in all conduct and dealings; non-discriminatory employment and 

promotion practices; supporting employees through training and development to reach their full potential; and proactive engagement on 

environmental, social and sustainability matters.

Our value system

 Accountability to employees and shareholders 

 Business growth 

 Decentralisation 

 Entrepreneurship and innovation 

 Non-discrimination and equal opportunity 

 Fairness and honesty in stakeholder interaction 

 Respect for human dignity, human rights, social justice and environment 

 Service excellence, creating an exceptional place in which to work and do business 

 Transparency and open lines of communications 

QUICK LINK: Chief executive’s statement
Pages 30 – 35

Governance for a sustainable business



PERFORMANCE OVERVIEW

41 THE BIDVEST GROUP LIMITED  /  ANNUAL INTEGRATED REPORT 2011

Governance, risk and compliance
GRC integration

On the wave of change that was brought about in the restructuring of the Group was a renewed commitment to the areas of 

governance, risk and compliance within the Group. The restructure provided resources for Bidvest Group to provide guidance and set 

parameters within the divisions. 

A governance, risk and compliance framework has been adopted by the Group, depicted in the image. This framework shows the 

integration of four basic pillars, being governance, assurance, risk management and compliance, driven by Group and divisional strategy, 

in compliance with legislated requirements, reported to the necessary structures in order to achieve continued growth and sustainability 

of Bidvest.
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Governance for a sustainable business

Governance
Board of directors

The board comprises nine independent non-executive directors, five non-executive directors, eight executive directors and one alternate, 
non-executive director. In line with King III recommendations, we have nominated a Lead Independent Director, the appointment of which 
will be ratified by the board in November 2011 and the board confirms the independence of the long-serving directors following a review 
of their independence. The roles of chairman and chief executive are distinct.

Executive directors implement strategies and operational decisions. Non-executive directors provide an independent perspective and 
complement the skills and experience of executive directors. They objectively assess strategy, budgets, performance, resources, 
transformation, diversity, employment equity and standards of conduct. They also contribute to strategy formulation and decision 
making. The board and committees evaluation process of annual self-assessment continues with no significant changes to report, but a 
review of this process against best practice is planned.

QUICK LINK: Directors’ report
Pages 132 – 141      

QUICK LINK: Board charters
http://www.bidvest.com/ar/bidvest_ar2011/002.php

Bidvest board has appointed a subcommittee structure, empowered with the tasks required to govern an organisation as diverse, 
geographically spread and of the size that Bidvest is. These committees include Group audit committee, Group risk and sustainability 
committee, transformation social and ethics committee (transformation committee); remuneration committee, nomination committee and 
acquisitions committee. Charters and terms of reference for the board and subcommittees have been updated in line with King III and the new 
Companies Act 2008.

QUICK LINK: Directors’ report
Pages 132 – 141

Audit committee

The audit committee has an updated charter defining their responsibilities, including but not limited to review of the financial information, 
assessment of significant statutory and financial risks, scope and function of internal audit, review of internal and external audit reports 
and the appointment of external auditors. 

QUICK LINK: Audit committee report
Pages 129 – 131      

QUICK LINK: Audit committee charter
http://www.bidvest.com/ar/bidvest_ar2011/003.php

Divisional committee structure

The newly restructured Bidvest South Africa has spread the burden of responsibility carried by the Group board and Group board 
committees down into the new divisional structures where divisional committee structures exist that are able to focus on the needs and 
strategies within the division itself. Each division has its own audit committee and risk and sustainability committee operating under a 
delegated authority of the Group committees. This is consolidated and reported to a Group level where the board is able to focus on the 
high-risk, high-impact areas.

Social and ethics committee

In line with the Companies Act, 2008 (as amended) and King III, Bidvest has established a social and ethics committee using the 
previously constituted transformation committee as a base structure. Responsibilities of this committee have been expanded to be in line 
with the legislated requirements, building on the existing transformation committee terms of reference and a review of the membership 
constitution.

Remuneration

Our remuneration philosophy promotes the Group’s entrepreneurial culture within a decentralised environment with the aim of achieving 
sustainable growth within all businesses. Our philosophy emphasises the fundamental value of our people and their role in attaining this 
objective. Deliberations of the remuneration committee are informed by performance reviews – from individual, divisional and Group 
perspectives. 

Delivery-specific short-term incentives are viewed as strong drivers of performance. A significant portion of top management’s reward is 
variable and is determined by the achievement of realistic profit targets together with an individual’s personal contribution to the growth 
and development of their immediate business and the wider Group. 

Long-term incentives align the objectives of management and shareholders for a sustained period.

QUICK LINK: Directors report
Pages 132 – 141      

QUICK LINK: Remuneration policy
http://www.bidvest.com/ar/bidvest_ar2011/004.php

Company Secretariat

The board is assisted by a suitably qualified Company Secretary, in line with legislated requirements. All directors have access to the 
advice and services of the Company Secretariat, who are responsible for ensuring the Board complies with all applicable procedures, 
statutes and regulations.
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Risk management
The board has raised the profile of the risk committees, a ‘hearts and minds’ campaign is underway within the Group, selling the vision 

where Bidvest intends to take risk management. Management is accountable to the board for implementing and monitoring the 

processes of risk management and integrating this into day-to-day activities. We have integrated King III recommendations and 

committed dedicated personnel to the risk process. Renewed efforts are being put into revitalising the risk and sustainability 

management plans and communicating these to a Group level. Progress is monitored by the Group risk and sustainability committee, 

and the outcome will provide a clarified path for our risk management process.

QUICK LINK: Audit committee report
Pages 129 – 131      

QUICK LINK: Risk committee charter on web
http://www.bidvest.com/ar/bidvest_ar2011/005.php

Information technology governance

Bidvest has approved an IT governance Framework in order to “support the effective and efficient management of information resources 

(eg people, funding and information) to facilitate the achievement of the organisations objectives”. The Group has adopted the COBiT 

standards recognised worldwide as best practice. The framework supports the principles and provides guidance to the Group in 

determining maturity and application of these principles as appropriate.

QUICK LINK: IT Governance framework on web
http://www.bidvest.com/ar/bidvest_ar2011/006.php

Sustainability

Progress can only be credibly reported if indicators are identified, monitored, measured and recorded.  A new database tool 

implemented towards year-end represents a major step towards more powerful data management, monitoring and reporting. 

A major focus will be to create defined targets for sustainability performance. 

Assurance
Combined assurance

Group governance, risk and compliance framework is effectively co-ordinating the efforts of management, internal and independent 

assurance providers, increasing their collaboration and developing a shared and holistic view of the group’s risk profile. This model 

provides an outline for an annual assurance plan that reduces duplication in audit processes while preventing assurance providers from 

overlooking key controls. 

Internal audit

In line with King III, internal audit is creating a programme for quality assurance and improvement that is informed by strategy and risk. In 

this, the role of internal audit is to challenge the issues identified by the business at unit and divisional level, and the way these are 

governed and controlled.

Divisionally there are quarterly audit committee meetings, chaired by independent non-executive directors. These committees approve 

and monitor the progress of the internal audit function within the division. Each divisional internal audit manager has a direct line of 

contact with the independent divisional audit committee chair to raise any concerns or issues as and when required.

QUICK LINK: Audit committee report
Pages 129 – 131

External audit

The Group uses external auditors in combination with the internal audit function to achieve combined assurance. Management 

encourages unrestricted consultation between internal and external auditors. 

QUICK LINK: Independent auditors report
Page 128
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Assurance continued

Ethics

In addition to other compliance and enforcement activities, the board continues to support the process of confidential reporting 

(whistle-blowing) of fraud, theft, breach of ethics and other risks. Whistle-blowing procedures and our 24-hour call centre ensure formal 

reporting and feedback. We encourage employees to report any activity they believe to be in breach of the code of ethics.

Compliance
Regulatory compliance

Bidvest recognises that its greatest risk of non-compliance stems from a weakness within the practical impact of the legislation on their 

business. Each company is required to identify legislation that applies to the environments in which it operates, as well as the categories 

of information held relating to this legislation.  Awareness programmes, through various forums, are run from a Group level to update 

management on legislative change and how it applies to the business.

QUICK LINK: Audit committee report
Pages 129 – 131

Corporate governance

The Group corporate governance manual lists the charters, codes, policies and documents which have to be formulated by divisional 

governing bodies. These are categorised into matters the Group deems as mandatory, recommended or optional. In line with Bidvest’s 

decentralised structure divisional management will establish additional policies and procedures as are applicable to their governing 

structures.

Stakeholder engagement
Stakeholder engagement to inform material issues

Because Bidvest’s structure is highly diversified and decentralised, stakeholder engagement happens at divisional and company level.  

An operation engages with stakeholders on matters considered material to its business, which helps identify many of the important 

commercial and sustainable development issues facing the operation. 

Bidvest continues to engage with Deloitte & Touche to facilitate a process to:

  reassess who the key stakeholders are, principally considering the level of influence, dependence and representation; 

  evaluate existing forms of engagement to ensure they include social, ethical and environmental issues; and 

 introduce additional engagement forums, as necessary.

Engagement with shareholders

We regularly meet investors and analysts to foster dialogue and communicate Group strategy and performance. Information is 

distributed via numerous communication channels, including the internet. The security and integrity of information is carefully maintained 

while ensuring that critical financial information reaches all shareholders simultaneously.

Bidvest is mindful that King III encourages companies to inform their investors about important non-financial issues. Continued inclusion 

of these issues in the Group’s annual report is indicative of the Group’s commitment to this principle.

Engagement with employees

Bidvest and operational companies engage with employees in many ways. Employee representation through trade unions stands at 

16,5% internationally and at 28,7% in South Africa. Union representation varies widely. The Group’s policy is to ensure good employee 

relationships. We offer market-related remuneration.

Bidvest South Africa divisions use employment equity forums to deal with issues on site. All affected stakeholders are kept informed. 

A survey of employee opinion regarding Bidvest’s efforts towards sustainability showed that our staff were keen to contribute and proud 

their company was working for positive change. Key challenges and opportunities were also identified, in particular the need to move 

from awareness to action.

Governance for a sustainable business
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Stakeholder engagement continued
Many Group companies operate heavy equipment and handle hazardous products. Bidvest is acutely aware of the health and safety 

risks faced by employees and contractors and places the utmost importance on a safe and healthy working environment.

Responsibility for health and safety is assigned to dedicated senior managers in all operations where safety and health are material 

issues. South African companies comply with the Occupational Health and Safety Act. International businesses meet relevant standards 

in their jurisdictions. 

The number of fatalities increased to nine. Each fatal incident was fully investigated in conjunction with the relevant authorities. Training to 

entrench safety awareness and reinforce safe behaviour is a constant focus for companies at risk.

Engagement with customers

Operating largely in service industries, Bidvest forms part of the supply chain for our customers, who are mostly major businesses with 

important reputations at stake. Our customers regularly engage us regarding compliance with social, environmental and human rights 

standards.

In those industries where our companies engage consumers directly, we monitor call centres and independent complaint channels to 

find ways to improve our service. The Group ethics line, the general Bidvest e-mail address, the Bidvest website and direct calls to the 

Group chief executive are key feedback tools facilitating our continual improvement.

South Africa’s Consumer Protection Act became effective in March 2011. Companies conducted staff training to ensure provisions have 

been met. In general, our status as leaders in service and product quality meant that we were already well prepared for the new 

legislation.

Engagement with government, authorities and regulators

Our engagement with national authorities and regulators occurs mainly at divisional level, and is proactive across the Group. 

Engagement with relevant government authorities occurs only at Group level for overarching issues such as tax. However, at Bidvest 

South Africa, engagement with the Department of Labour on employment equity plans, for example, is devolved to the divisions. 

Consultations occur as needs arise.

Engagement with communities, community-based organisations and non-governmental organisations

As a large, transcontinental organisation, the Bidvest Group’s diverse companies operate in very different social and cultural 

environments. Our decentralised management policy is thus particularly appropriate with respect to how our operations engage with 

local communities. We may impact communities in a number of ways; primarily by providing employment. Across the Group, companies 

take pride in contributing to social and educational initiatives through donations and other forms of support. In South Africa our 

engagement is often a response to large disparities in wealth and opportunity. In the UK and Europe, programmes include healthy eating 

campaigns, while in other regions, disaster response is a focus.

CSI takes on a different flavour in different regions where we operate. For example, while senior citizens are a focus in some European 

companies, disaster management was a focus in New Zealand this year, and education and poverty alleviation are recurrent issues in 

South Africa.

Bidvest has a three-tiered CSI strategy which accommodates the need for a flexible approach according to region: 

 Tier one – Corporate supports a number of overarching worthy causes

 Tier two – individual divisions support their own flagship projects 

 Tier three – individual businesses support community-based projects in their operational areas

Staff members responsible for these programmes assess the impact and outcomes of each programme and adjust investment 

accordingly.

Corporate encourages and guides CSI by sharing success stories in Bidvoice, on the website, the intranet, in reports, at roadshows and 

at company gatherings.

Rally to Read is one example of a South African CSI flagship programme.

QUICK LINK: Bidvest at a glance
Pages 07 – 09      

QUICK LINK: Financial director’s review
Pages 36 – 39
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Environmental performance
Climate change

Bidvest has identified climate change as an important issue and we continue to look for opportunities to improve our competitive 

position with respect to climate change.

Positioning Bidvest as a green company

Bidvest recognises that these threats also contain opportunities. In response, our companies are building environmental excellence into 

our reputation for quality, service, health and safety.

Not only do Bidvest companies measure their consumption of fuel, electricity and other carbon-costly resources, they also increasingly 

monitor other processes that affect the quality and efficiency of operations. By sharing best practices through Bidvoice and quarterly 

sustainability committee meetings, companies are learning how to apply new technologies to their businesses.

Carbon footprint

This year, Bidvest conducted its fifth greenhouse gas emissions inventory (carbon footprint), which included all Bidvest businesses. Data 

was collected in accordance with the Greenhouse Gas Protocol, compatible with other GHG standards such as the ISO 14064.

Emitting activities include: direct greenhouse (GHG) emissions resulting from fuel used by vehicles and equipment owned or controlled 

by Bidvest; indirect emissions from purchased electricity (Scope 1 and 2); and selected indirect emissions, for example resulting from 

business travel in corporate aircraft, or methane and nitrous oxide emitted by equipment not owned or controlled by Bidvest (Scope 3 

emissions). Emissions within Bidvest car rental operations resulting from client usage of Bidvest owned cars are not included.

QUICK LINK: Group issues and GRI table
http://www.bidvest.com/ar/bidvest_ar2011/007.php

JSE Social Responsibility Investment Index

Based on an assessment of the Group’s policies, performance and reporting on economic, social and environmental sustainability, the 

JSE has reaffirmed Bidvest as a founding constituent of the SRI Index. Bidvest, one of 30 best performers out of 109 listed companies 

included in the research, is one of 67 constituents of the index. Bidvest was assessed as having a low environmental impact. The index 

is the first of its kind in an emerging market and the first to be launched by a stock exchange.

Carbon Disclosure Project 2011

The United Nations-sponsored Carbon Disclosure Project provides investors with information about carbon emissions and climate 

change exposure of the world’s major corporations. Bidvest’s disclosure was ranked highly in South Africa.

Excellence in reporting awards 2010

Bidvest received an excellent rating in the Ernst & Young excellence in sustainability reporting awards and a merit at the ACCA 

(Association of Chartered Certified Accountants)/JSE sustainability reporting awards.

Governance for a sustainable business
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Transformation in South Africa
In South Africa, Bidvest continues its drive towards economic equity through broad-based black economic empowerment and scores 
show further improvement. Transformation is managed at the operational level in our decentralised structure and some companies are 
ahead of others. The best measure of our overall success is reflected in the Bidvest Group BEE rating, which has improved again, 
reaching level 3 contributor status under the DTI Codes. 

Summary of DTI Codes scores for the Group
Element Indicator June 2011 June 2010 Target

Management control Percentage black executive directors 30,0 24,0 50,0

Employment equity
 
 
 

Black disabled employees as a percentage of all 
employees

0,4 – 2,0

Percentage black employees at senior management 22,0 19,0 43,0

Percentage black employees at middle management 36,0 38,0 63,0

Percentage black employees at junior management 58,0 52,0 68,0

Skills development
 

Skills development expenditure on learning 
programmes for black employees as percentage of 
leviable amount

3,1 2,5 3,0

Number of black employees participating in 
learnerships or category B, C and D as percentage 
of total employees

11,0 11,3 5,0

Preferential procurement B-BBEE procurement spend from all suppliers based 
on B-BBEE procurement recognition levels as a 
percentage of total measured procurement spend

65,0 51,0 50,0

Enterprise development Average annual value of all enterprise development 
contributions and sector-specific programmes made 
by the measured entity as a percentage of NPAT

3,0 2,0 3,0

Socio-economic 
development

Average annual value of all socio-economic 
development contributions and sector-specific 
programmes made by the measured entity as a 
percentage of the NPAT

1,6 1,0 1,0

Ownership Percentage exercisable voting rights and economic 
interest of black people

14,5 28,4 25,0

Bidvest’s approach to BEE has moved away from a compliance mindset towards adopting transformation as a change management 
process and a commercially driven priority. 

While many BEE pillars such as corporate social investment, preferential procurement and enterprise development are in place, we 
recognise that employment equity needs continued attention. The topic is discussed at every board meeting and over time we expect 
to achieve broad-based employment equity throughout our organisation.

Bidvest is a desirable employer, with generally low turnover rates, especially among senior management. Scope for growth at higher 
levels is limited and opportunities for new people in senior positions are rare. In dealing with this challenge, our strategy is to 
encourage every business to look at its own needs and ensure that when opportunities do become available, diverse applicants are 
considered and given preference if they are the right people for the position. 

To foster senior level transformation in South Africa, Bidvest will continue to focus on training and skills development as part of its 
succession planning programmes, aiming its training at particularly promising individuals.

QUICK LINK: Chairman’s statement
Pages 26 – 28      

QUICK LINK: Transformation
http://www.bidvest.com/ar/bidvest_ar2011/008.php
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Sustainable development performance data

2011 2010

Economic(1)

Value added statement

Refer to financial statements, page 126.

Black economic empowerment procurement

BEE procurement (R’000, adjusted in terms of the dti codes) 23 791 182 17 282 697

Corporate social investment

CSI (R’000) 59 332 47 229

South Africa 44 787 35 197

International 14 545 12 032

CSI as % of pre-taxation profit 1,1 1,0

South Africa 1,4 1,2

International 0,7 0,6

Enterprise development spend (R million) – South Africa 118,8 51,9

Environmental parameters(2)

Total water usage (litres ’000) 2 577 700 2 428 711

Total electricity usage (including electricity from renewable sources) (kWh ’000) 421 384 416 341

Petrol (litres) 21 825 909 22 190 205

Diesel and biodiesel (litres) 106 552 642 103 343 121

Total carbon emissions (tonnes)(3) 693 341 684 398

Carbon emissions per employee (tonnes)(3) 6,6 6,5

Labour practices

Number of disabled employees 890 326

South Africa 824 266

International 66 60

Trade unionisation (%) 26,4 27,2

South Africa 28,7 29,3

International 16,5 18,0

Training

Training spend (R’000) 253 196 252 548

South Africa 234 156 233 263

International 19 040 19 285

Training spend per employee (R)(4) 2 410 2 388

South Africa 2 750 2 706

International 957 987

Training hours 1 594 040 1 796 815

South Africa 1 371 764 1 436 027

International 222 276 360 788

Training hours per employee 15,2 17,0

South Africa 16,1 16,7

International 11,2 18,5

(1)  Economic performance describes and quantifies how we distribute the value channelled through the business, the opportunities created and takes into account our economic 
contribution to society. This is distinct from financial performance which is extensively reported.

(2)  2010 environmental figures restated.
(3)  The GHG Protocol 

  The GHG (greenhouse gas) Protocol is the most widely used tool for quantifying and managing GHG emissions, converting six main greenhouse gases into carbon dioxide equivalent 
units (CO2e) and separating GHG-producing activities into “scopes” according to the level of corporate control over activities.

(4) Includes learnerships.



PERFORMANCE OVERVIEW

49 THE BIDVEST GROUP LIMITED  /  ANNUAL INTEGRATED REPORT 2011

2011 2010

Health and safety

Lost-time injury frequency rate (%) 6,6 5,5

South Africa 4,7 4,5

International 15,3 11,2

Work-related fatalities 9 4

South Africa 9 3

International – 1

HIV/Aids

Percentage employees participating in HIV/Aids awareness programmes (%) 26,80 22,90

Employees and their composition

Number of employees 105 057 105 752

Southern Africa 90 239 91 033

International 14 818 14 719

Employment by gender profile (%)

Group 100,0 100,0

Male 56,9 56,2

Female 43,1 43,8

South Africa 100,0 100,0

Male 53,4 52,5

Female 46,6 47,5

International 100,0 100,0

Male 71,7 72,3

Female 28,3 27,7

Female employment by management level(1) 100,0 100,0

Executive directors 16,6 16,8

Management 38,1 39,1

Other 45,3 44,1

Employment equity profile by race – South Africa (%) 100,0 100,0

Black 69,5 71,8

White 15,5 13,8

Indian 5,8 5,2

Coloured 9,2 9,2

Employment equity by race and gender – South Africa (%)(2) 100,0 100,0

Black male 48,0 45,80

White male 8,2 6,70

Black female 36,5 40,20

White female 7,3 7,30

(1)  This is accumulation of data across the Group.
(2)  Black indicates African, Indian and Coloured as defined in terms of dti codes.

QUICK LINK: Sustainable development data
http://www.bidvest.com/ar/bidvest_ar2011/009.php
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PASSION
Most people believe butterflies 
simply make the world more 
beautiful. But this beauty 
has purpose and passion. 
That same passion has been 
a Bidvest hallmark since 
inception.
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Provides strategic direction, financial, risk and sustainability management, marketing, investor, 
relations, corporate communications, corporate finance, houses investments and provides 
executive training to the Group. Adds value by identifying opportunities and implementing Bidvest’s 
decentralised entrepreneurial business model.

Highlights

  Transformation gains continue

  Bidvest Properties completes World of Yamaha and 
other projects

  Ontime Automotive makes progress in difficult 
conditions

  Further capital committed to Mumbai International 
Airport development plan 

  Our communicators win reporting awards

  Bidvest Wits grows fan base and youth development

Revenue

R683,2 million
6,5% decrease

Trading profit

R140,3 million
9,1% increase

Contribution to Group revenue

     0,6% 

(Divisional contribution %)

32,2%
R19,1m 

Divisional CSI spend 
(% of Group CSI spend)

Employee numbers as a 
percentage of headcount

0,53%
577 

Brian Joffe
Chief executive

Operational review
BIDVEST CORPORATE
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Financial indicators 

(for the year ended June 30)

2011 

R’m

2010 

R’m

Revenue 683,2 730,7

Trading profit 140,3 128,6

Operating assets 3 406,0 2 657,7

Operating liabilities 352,4 224,1

Depreciation 29,5 33,6

Amortisation and impairments of intangible assets 1,8 2,5

Goodwill and intangible assets 9,9 10,5

Sustainable development indicator overview

Employees 577 585 

Total training spend (R’000) 3 023 5 900

Training spend per employee (R) 5 240 10 085 

Employees attending HIV/Aids training (%) – 5,0

Lost-time injury frequency rate 9,1 13,3 

Work-related fatalities (number) – – 

BEE procurement (R’000) 351 132 1 618 776

CSI spend (R’000) 19 116 12 228 

Enterprise development spend (R’000) 44 933 10 737

Total water usage (litres ’000) 1 335 1 524

Total electricity usage (including electricity from renewable sources) (kWh ’000) 2 060 2 233 

Petrol (litres) 27 272 23 055

Diesel and biofuel (litres) 4 104 572 4 547 767 

Total carbon emissions (tonnes)  14 338  14 237* 

Carbon emissions per employee (tonnes) 24,8 24,3

* 2010 restated figures.

QUICK LINK: Operational report and historic 
sustainable development data
http://www.bidvest.com/ar/bidvest_ar2011/010.php
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Realignment into 10 focused divisions was successfully implemented. Performance was mixed, 
reflecting a patchy, hesitant recovery and ongoing weak demand in construction and hospitality. 
Freight and Rental performed strongly, Travel staged a good recovery, Automotive optimised 
opportunities and Paperplus and Services coped well. Banking operations showed good growth. 
All teams showed resilience, driving revenue 14,0% higher to R59,0 billion (2010: R51,8 billion), 
while trading profit reached R3,4 billion (2010: R3,1 billion).

The division includes a variety of service and product offerings across South Africa.

Highlights

 Successful restructure into 10 focused divisions

  Pleasing revenue and profit growth in the face of 
challenging conditions

  Depth of internal talent confirmed as senior positions 
in an expanded structure are filled by Bidvest 
managers

  Capital expenditure of R1,63 billion as ‘refreshed’ 
business invests in South Africa’s future

  Proudly Bidvest strategy gains impetus as divisions 
and operational units leverage the strength of the 
Bidvest brand

Operational review
BIDVEST SOUTH AFRICA

Revenue

R59,0 billion
14,0% increase

Trading profit

R3,4 billion
10,4% increase

South Africa

Contribution to Group revenue
(Divisional contribution %)

         48,6% 

39,1%
R23,2m 

Divisional CSI spend 
(% of Group CSI spend)

Employee numbers as a 
percentage of headcount

79,9%
83 900 

Lindsay Ralphs
Chief executive
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Financial indicators 

(for the year ended June 30)

2011 

R’m

2010 

R’m

Revenue 59 020,8 51 791,0

Trading profit 3 412,2 3 091,2

Operating assets 17 677,4 16 404,5

Operating liabilities 9 114,7 8 236,1

Depreciation 909,8 926,0

Amortisation and impairments of intangible assets 41,8 43,9

Goodwill and intangible assets 1 031,4 985,1

Sustainable development indicator overview

Employees 83 900 84 789 

Total training spend (R’000) 222 594 220 104 

Training spend per employee (R) 2 653 2 596 

Employees attending HIV/Aids training (%) 30,8 30,4

Lost-time injury frequency rate 4,7 4,4 

Work-related fatalities (number) 9 3 

BEE procurement (R’000)  21 654 250 14 924 292

CSI spend (R’000) 23 213 22 238 

Enterprise development spend (R’000) 69 124 34 157

Total water usage (litres ’000) 1 850 674 1 834 966 

Total electricity usage (including electricity from renewable sources) (kWh ’000) 183 405 183 778 

Petrol (litres) 17 684 486 17 985 917

Diesel and biofuel (litres) 20 138 068 19 015 909 

Total carbon emissions (tonnes)  316 219  324 196 

Carbon emissions per employee (tonnes)  3,8  3,8 
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Operational review
BIDVEST SOUTH AFRICA continued

Strategic factors
The 10 divisions of Bidvest South Africa 

operate in distinct, although dissimilar 

sectors. Though a measure of economic 

recovery is evident in most areas, the rate 

of recovery differs markedly and 

recessionary conditions continue in the 

construction sector. In many of our 

businesses, significant improvements in 

trading volumes did not come through 

until quarters three and four, suggesting 

that recovery is under way, but progress 

is slow.

Increases in the rate of inflation since our 

second quarter can be marginally positive 

for some trading activities, but price 

resistance is stiff in both the business-to-

business environment and the retail 

economy. The net effect at Bidvest South 

Africa is continued margin pressure. High 

levels of inflation are a concern as we are 

a major employer and rising grocery bills 

translate into mounting pressure for wage 

increases.

Performance
Overall performance was pleasing. 

Revenue of R59,0 billion (2010: 

R51,8 billion) was up 14,0%. Trading 

profit rose to R3,4 billion from R3,1 billion 

in 2010.

The major contributors were Bidvest 

Freight, Bidvest Travel and Aviation, 

Bidvest Rental and Products, Bidvest 

Financial Services, Bidvest Services and 

Bidvest Paperplus.

A robust performance was put in by all 

the people at our realigned divisions.

 

Returns on funds employed (ROFE) was 

40,8%, a result of continued focus on 

efficiency and inventory management 

at divisions firmly focused on core 

competence in industries they know well.

Margins remained flat, a pleasing 

performance in a highly competitive 

trading environment. Our people did well 

to optimise growth opportunities as 

buoyant trading conditions on the 

pre-recession pattern were not evident. 

Performance by sector
The automotive industry enjoyed relatively 

buoyant demand for new vehicles, though 

the rate of industry growth may be 

starting to slow. However, margin 

pressure was intense while belt-tightening 

by consumers impacted parts and service 

volumes.

A low interest rate environment and stable 

rand are generally negative for the 

financial services industry. Nevertheless, 

our financial services division performed 

exceptionally well and maintained strong 

growth, benefiting from an expanded 

range of services.

Bidvest Electrical faced particular 

challenges as a major supplier to a 

construction sector in recession. Low 

tender activity compounded the trading 

challenge. Teams did well to maintain 

sales and market share.

Demand for resources and agricultural 

products was positive for our freight 

management businesses, which put in a 

strong showing. An increase in container 

traffic was especially encouraging as it 

suggests recovery of the retail economy 

may be under way. Infrastructure 

investment in recent years allowed 

management to optimise the 

opportunities presented by the uptick in 

trading activities.

Pressure on the manufacturing sector 

and the impact of the strong rand on 

exporters had significant knock-on effects 

at Bidvest Industrial. Margins narrowed, 

but revenue growth was achieved. 

Office supplies were impacted by the 

reluctance to spend of both consumers 

and business. Furniture and stationery 

faced continuing pressure, but technology 

businesses seized new growth 

opportunities.

 

Printing and related activities faced 

trading challenges in South Africa’s 

generally weak economy, but continued 

migration to new technology and export 

Material issues

  Recessionary conditions continue in the construction sector

  Price resistance in business-to-business environment and retail

  High levels of inflation

  Health and safety training

  Continued education on HIV/Aids

  Rising energy and fuel costs

  Challenge of developing black management at senior level
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growth enabled Bidvest Paperplus to 

cushion industry pressures.  

Bidvest Rental and Products did well by 

delivering solutions in a business-to-

business environment that is increasingly 

characterised by the corporate quest for 

efficiencies and savings.

Pressure on important customer groups 

in construction and hospitality was 

negative for services such as cleaning, 

security, industrial cleaning and green 

services. But Bidvest Services proved 

resilient thanks to niche market gains and 

strong performance by industry-leading 

teams.

In the travel industry, volumes began to 

revive from a depressed base while 

price-driven competition in the car rental 

sector remained intense. Despite the 

challenges, Bidvest Travel and Aviation 

put in an excellent performance, winning 

new contracts from the airlines while 

taking advantage of corporate demand 

for travel management cost efficiencies.

Risk and sustainability
Risks have not changed, but may have 

sharpened. The business impact of 

volcanic ash clouds in northern Europe 

and earthquake and tsunami in Japan is a 

reminder that some risks are difficult to 

avoid or predict. Thankfully, our 

geographic base of operations did not 

experience natural disaster.

Though our division is rooted in South 

Africa, our operations – especially in the 

freight business – are far from insular. 

Worldwide catastrophe highlighted the 

inter-connectedness of geographic 

markets. For example, in Japan the 

closure of some tsunami-affected 

automotive parts and electronic 

component plants subsequently led to 

supply problems at Bidvest Office and 

Bidvest Automotive.

We therefore appreciate the effects of 

climate and environmental factors on 

business. Risk and sustainability 

processes are in place at all divisions of 

Bidvest South Africa. Improved 

reporting on sustainable business 

performance is a priority.

When risks cannot be tackled at source, 

energetic measures are taken to lessen 

the impacts. Many businesses were 

adversely affected by rising energy 

prices. All have programmes in place to 

reduce fuel and power usage. 

Unfortunately the level of price 

increases was such that it proved 

impossible to offset these impacts.

People
We entrenched our position as one of 

the largest employers in the South 

African private sector, with a headcount 

of 83 900.

Employee engagement

We monitor staff turnover and 

absenteeism as indicators of employee 

satisfaction and some divisions conduct 

employment satisfaction surveys.

One benefit of the recent restructure is 

that divisional management remains 

close to worker concerns and there 

were no major disputes at any division 

in the 12 months to June 2011. 

Unfortunately, early in the year, South 

Africa witnessed a wave of strike action 

and businesses in several of our 

divisions were affected.

Working relations with unions remained 

positive and effective.

Training and skills

Finding and retaining skilled employees, 

particularly at senior level, remains an 

on-going focus. Continual training and 

development is integral to our 

employment strategy, which includes 

on-the-job training and formal classes. 

Constant training helps boost staff 

enthusiasm and work ethic.

Training spend continues to rise, with 

strong focus on the upskilling of 

historically disadvantaged individuals. 

Skills spend on black people reached 

R197,6 million.

Adult basic education and training is a 

focus area at many divisions. Further 

investment was channelled into training 

in technical, sales and general upskilling. 

Management training was also stepped 

up. 

While all training is tailored to the needs 

of particular businesses, there is also a 

move to refocus training spend to gain 

more leverage by investing in selected, 

high-potential employees.

We are committed to developing 

tomorrow’s managers and supervisors 

from within. The benefits of this strategy 

were demonstrated during the creation of 

Bidvest South Africa and expansion of the 

structure. The establishment of 10 distinct 

divisions created a need for seven new 

CEs and seven FDs, with knock-on 

effects throughout each business. With 

only one exception, we did not look to the 

outside for new leaders and were able to 

fill new senior posts with internal talent 

without dislocation or delay. 

This indicated that our succession 

planning is robust and the priority given to 

‘people risk’ is warranted.
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Operational review
BIDVEST SOUTH AFRICA continued

The development of BEE candidates into 

senior management remains a challenge. 

We continue to improve or entrench gains 

across all pillars of the broad-based black 

economic empowerment scorecard. The 

sole exception is the senior management 

area of our employment equity plans. This 

will continue to receive focused 

management attention as our strong BEE 

credentials are a key differentiator and 

point of competitive advantage.

Health and safety

Employee health and safety continues to 

be a key focus area. Responsibility is 

decentralised, with various initiatives 

focused on compliance, raising 

awareness and procedural training. 

Companies monitor and report health and 

safety and constantly strive for 

improvement. Lost-time injury frequency 

rates remain low.

Despite these efforts, we are 

disappointed to report nine fatalities. Five 

were at Bidvest Services, three at Bidvest 

Freight and one at Bidvest Electrical. 

Full investigations were conducted and 

measures taken to prevent any further 

fatalities. Work to improve safety 

awareness is continuous.

HIV/Aids awareness, prevention and 

treatment

The proportion of employees in southern 

Africa who are HIV positive is estimated 

to be as high as 15%, although out of 

respect for privacy, exact numbers are 

not available. Our businesses run various 

HIV/Aids programmes. Many offer 

voluntary counselling and testing.

Economic equity
We continued our drive towards 

economic equity through broad-based 

black economic empowerment. 

Our scores show further improvement. 

Transformation is managed at operational 

level in our decentralised structure. Some 

companies are ahead of others.

Environment
We are aware of the need to improve our 

environmental impact. Initiatives at 

divisional and operational level are 

reported in divisional reports and in more 

detail on our website. 

All divisions have taken steps to monitor 

water and electricity consumption and 

their carbon footprint. There is a 

widespread move to develop and highlight 

environmentally friendly products. 

Examples include the eco-friendly Form 

chair and paperless electronic products at 

Bidvest Office, the Solo low-pressure solar 

geyser system soon to be launched at 

Bidvest Electrical and the energy-saving 

heat exchangers for Laundries at Bidvest 

Rental and Products.

Increasing energy costs sharpen the 

ecological imperative to reduce fuel and 

electricity consumption. Our businesses 

are working to streamline processes, 

re-assess logistics and move to newer, 

more energy-efficient technologies.

Divisions continue to increase their waste 

reduction and recycling.

Product responsibility
The new Consumer Protection Act (CPA) 

has wide-ranging product responsibility 

repercussions, particularly relating to 

product safety and accurate labelling. 

Both retailers and suppliers can be held 

responsible by end-users. 

With the exception of consumer-facing 

businesses such as Bidvest Financial 

Services and Bidvest Automotive, most 

of our companies operate predominantly 

in business-to-business markets where 

their business partners are credible and 

product lines stable. These operations 

have limited exposure to product 

responsibility issues such as fair product 

labelling and the integrity of customer 

information. We monitor our supply 

chains and limit our risk exposure by 

only supporting approved, reputable 

brands.

We are confident of the quality of our 

products and services and were well 

prepared for the CPA.

Procurement
BEE procurement remains a priority. 

Procurement spend overall was 

R33,3 billion, of which R21,7 billion was 

with empowered suppliers.

Innovation and investment
No major acquisitions or business 

disposals occurred, though the process 

of streamlining and rationalisation 

continued at Bidvest Automotive.

Infrastructure investment continued and 

capital expenditure of R1,7 billion was 

committed. Investment at ports to 

support Bidvest Freight was an area of 

focus. Substantial investment was 

channelled on behalf of Bidvest Industrial 

into the Bidvest World of Yamaha, a 

Bidvest Properties development in 

support of one of the division’s flagship 

brands.

The creation of Bidvest South Africa gave 

added impetus to the development of 

Brand Bidvest. Each division carries the 

Bidvest name in full while many individual 

businesses within the divisions are 

engaged in rebranding programmes and 

logo redesign to emphasise the Bidvest 

connection.
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Feedback from operational management 

is that Bidvest branding is strongly 

positive. Recession and post-recession 

trading conditions have placed many 

under-resourced competitors under 

pressure. Some have struggled to 

maintain service standards. Service-led 

businesses under the Bidvest banner 

provide a reassurance of quality and 

reliability. Rebranding initiatives will 

continue.

In some cases, a division works within a 

single industry (eg Bidvest Automotive 

and Bidvest Electrical). Alternatively, 

businesses may be grouped together 

because they share the same business 

model (eg Bidvest Rental and Products). 

On other occasions, businesses within a 

division straddle sectors with strong 

affinity (eg Bidvest Travel and Aviation and 

Bidvest Services). This permits synergies 

through improved service to shared 

customers.

The structure has been expanded, 

complexity avoided. There is no clutter. 

Clear focus makes it easier to manage 

the business, identify growth 

opportunities while enabling management 

to take rapid remedial action when areas 

of under-performance emerge.

The new structure is about renewal. 

It empowers our managers to do the 

things they know best in the sectors they 

understand best. Without distraction, 

there is no reason not to do well.

Future
The pattern of inconsistent rather than 

general recovery is expected to continue. 

It is doubtful, however, whether 

construction activity will rebound in the 

short term.

It should also be pointed out that some 

adverse factors had growing impact in 

the second half of the year, notably 

significantly higher electricity tariffs. 

High fuel prices are also a concern. 

Some economists believe the period of 

rand strength may be coming to an end. 

If so, fuel prices can be expected to rise 

further, impacting our costs and the 

disposable income of the underlying 

consumer.

On the upside, strong management 

teams are in place at all divisions. 

Each division is alert for opportunities. 

Where appropriate, acquisitions will be 

made to close any gaps in our service 

offering.

Increased attention will be given to 

collaboration and synergies. 

All management teams will drive 

increased cross-divisional support and 

procurement.

We are cautiously optimistic the still 

fragile recovery will be maintained and in 

2012 have targeted real growth in both 

revenue and trading profit.

Empowerment rating 2010

Bidvest, a Level 3 contributor, 

with an unconstrained operational 

capacity, has a verified rating from 

Empowerdex and is positioned fourth 

in the services sector.
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One of South Africa’s largest motor vehicle groups offering leading motor brands through 
116 dealerships, as well as vehicle auctioneering.

Highlights

  McCarthy celebrates 100 years in business

  Revenue rises to R18,6 billion across a more 
streamlined business

 Trading profit 10,7% higher at R255,4 million

  ROFE up to 27,2% 

  New vehicle sales up 22,1% to 36 269 units

  Concerted B-BBEE effort lifts division to Level 3 status

  Systems implemented to facilitate and measure 
sustainability activities 

  VW/Audi remains top motor franchise profit 
contributor

  Training spend rises to R93,1 million despite lower 
staff numbers and challenging trading conditions

Operational review

Revenue

R18,6 billion
17,4% increase

Trading profit

R255,4 million
10,7% increase

Contribution to Group revenue

          15,3% 

(Divisional contribution %)

Divisional CSI spend
(% of Group CSI spend)

12,7%
 R7,5m 

Employee numbers as a 
percentage of headcount

5,6%
 5 869 
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Financial indicators 

(for the year ended June 30)

2011 

R’m

2010 

R’m

Revenue 18 608,3 15 849,8

Trading profit 255,4 230,8

Operating assets 2 668,4 2 398,6

Operating liabilities 1 772,1 1 419,9

Depreciation 56,4 59,7

Amortisation and impairments of intangible assets – –

Goodwill and intangible assets 229,1 229,1

Sustainable development indicator overview

Employees 5 869 5 922

Total training spend (R’000) 93 145 84 131

Training spend per employee (R) 15 871 14 206

Employees attending HIV/Aids training (%) 100,0 67,6

Lost-time injury frequency rate 0,9 2,6

Work-related fatalities (number) – –

CSI spend (R’000) 7 534 7 408

Total water usage (litres ’000) 339 407 331 200

Total electricity usage (including electricity from renewable sources) (kWh ’000) 43 487 40 480

Petrol (litres) 6 228 841 6 273 578

Diesel and biofuel (litres) 3 344 928 2 949 788

Total carbon emissions (tonnes) 67 858 62 997*

Carbon emissions per employee (tonnes) 11,6 10,6*

* 2010 restated figures.

QUICK LINK: Operational report and historic 
sustainable development data
http://www.bidvest.com/ar/bidvest_ar2011/011.php
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Operational review

Bidvest Automotive continued

Business context and trading 
conditions
Trading was highly competitive. Intense 

price-based competition put motor 

retailing margins under constant 

pressure. 

A strong rand contributed to new vehicle 

price deflation in real terms. Corporate 

customers remained cautious. 

Slower retail activity in the second half 

was the result of steady dissipation in 

the strength of replacement demand, 

supply shortages after the Japanese 

tsunami and growing pressure on 

disposable income. 

Supply challenges were sharpened by 

strike action affecting both local 

manufacturers and component-makers.

Industry projections are that new car 

sales for calendar year 2011 will rise 

12%. To capitalise on this expected 

market improvement, we launched a 

focused effort to improve the conversion 

rate of leads into sales using the Client 

For Life management tool and the 

Call-a-Car online dealership platform. 

Results were encouraging.

Used vehicle prices were depressed by 

de-fleeting after the Soccer world cup. 

Used vehicle volumes were down 11,2% 

and used vehicle profitability fell 

substantially. Deflationary pricing 

narrowed the price gap between new 

and used vehicles, prompting a major 

swing towards new units. 

CO2 emissions taxes were introduced on 

new vehicles in October 2010 and a 

dramatic increase in perks tax on 

company vehicles took effect in March 

2011. Both led to buying-down. 

The introduction of the Gautrain from 

Johannesburg to Pretoria represents a 

risk as it will reduce vehicle mileage and 

wear and tear, impacting service 

revenue. 

We anticipate the introduction of e-tolling 

in Gauteng will prompt a noticeable shift 

from vehicle ownership. 

The most significant change was our 

restructure to become a dedicated 

automotive business. Focusing on core 

competences helped us achieve 

continued efficiencies, while giving 

further impetus to rationalisation. Our 

streamlined business proved well-

adapted to an industry now 

characterised by strong competitive 

pressures. As we are no longer in the 

vehicle import business, currency risk 

eased.

Rationalisation resulted in the closure of 

eight dealerships, but we opened new 

dealerships in Hatfield and Midrand.

Capital expenditure was R52 million, up 

from R47 million.

Material issues

  Japanese earthquake and tsunami have adverse effects on the supply of new 
vehicles and parts

  Declining vehicle parc (the number of vehicles on the road) resulting in lower 
contributions from parts sales and workshop services

  Share of the national dealer market remained flat

  Extreme reliance on business and consumer confidence, which has declined since 
2008

  Effect of economic downturn and legislation on turnover and business practices

  Retaining customer loyalty through responsible business practices

  Difficulty in attracting and retaining senior level HDIs

  Talent attraction and retention

  Impact of increasing fuel prices and stricter emission standards on sales in certain 
vehicle categories 

  Imperative to grow the value segment of the vehicle market

  Management of workplace HIV/Aids

  Impact of crime on dealerships 

  Effect of fringe benefit tax increase
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Performance 

In the restructure, income was lost from 

several entities realigned to sister 

divisions, and dealership closure and 

retrenchment costs of R18,1 million were 

absorbed. 

In these circumstances, the division put 

in a satisfactory showing and 

demonstrated renewed vigour as 

McCarthy celebrated 100 years in 

business. 

Revenue rose 17,4% to R18,6 billion 

(2010: R15,9 billion) while trading profit 

moved 10,7% higher to R255,4 million 

(2010: R230,8 million).

Expense management remained intense 

and ROFE increased to 27,2%. Trading 

margin narrowed from 1,5% to 1,4%.

New vehicle sales rose 22,1% to almost 

36 300 units (up from 29 700). Used 

vehicle sales fell 11,2% from 

approximately 42 600 to 37 800. 

Challenges related to vehicle auction 

activities, used vehicle sales and parts 

and service volumes.

Sustainability
We approach sustainability holistically, 

based on a balanced scorecard that 

addresses compliance, social, 

environmental and economic impacts.

Our sustainability strategy and action 

plan is based on a GAP analysis 

comparing our performance to global 

trends and actions linked to GRI 

guidelines. We gathered employee input 

and developed a business case for 

sustainability. 

We approved a sustainability charter, 

established a sustainability committee 

and assigned sustainability champions. 

We conducted an initial carbon footprint 

assessment and have begun to upgrade 

systems to obtain more accurate data 

for future reporting. The exercise 

identified two focus areas: climate 

change and waste management. We 

developed a sustainability awareness 

strategy to mobilise employees.

Our targets are:

•	 to	reduce	electricity	consumption	by	

10% by 2012;

•	 action	plans	at	all	businesses	by	the	

end of the 2011 calendar year for 

electricity reduction, water savings 

and waste management; and

•	 to	implement	a	sustainability	structure	

and monitoring by the end of the 2011 

calendar year.

Various initiatives are already being 

pursued to reduce energy and water 

consumption.

For the first time, we are using budgetary 

processes to drive sustainability-related 

efficiencies. Operational managers will 

not be allowed to pass on electricity, fuel 

and water price increases when 

preparing budgets. Only a portion of the 

increase will be admitted into cost 

calculations, incentivising efficiency.

The number of employees attending HIV/

Aids training increased and the lost-time 

injury frequency rate fell by 67%, 

reflecting improved health and safety 

awareness.

We invested over R7,5 million in various 

social initiatives. Our main focus 

continues to be the Rally to Read 

programme to improve the quality of 

literacy teaching. The programme 

supports 134 rural primary schools. We 

contributed approximately R4,7 million 

this year, benefiting more than 

43 200 learners and 1 400 teachers.

We also contributed to community 

development projects and programmes 

addressing HIV/Aids.
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A leading manufacturer and distributor of electrical products and services.

Highlights

  Market share maintained in difficult market conditions

  National representation and broad stock availability 
maintained while rationalising structures

  New computer system implemented in wholesale 
business

  Leaner structure and dedicated electrical focus a 
catalyst for closer integration with Versalec

  Continued B-BBEE commitment resulted in AAA rating 
and status as a Level 2 contributor

  Voltex wins empowerment award

Operational review

Revenue

R4,1 billion
3,1% increase

Trading profit

R181,8 million
6,2% decrease

Contribution to Group revenue

        3,4% 

(Divisional contribution %)

Divisional CSI spend 
(% of Group CSI spend)

0,3%
R0,2m

Employee numbers as a 
percentage of headcount

2,1%
2 184

Stanley Green
Chief executive
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Financial indicators 

(for the year ended June 30)

2011 

R’m

2010 

R’m

Revenue 4 100,4 3 978,3

Trading profit 181,8 193,9

Operating assets 1 744,5 1 588,4

Operating liabilities 742,9 775,4

Depreciation 15,3 15,1

Amortisation and impairments of intangible assets 2,7 0,7

Goodwill and intangible assets 76,0 53,2

Sustainable development indicator overview

Employees 2 184 2 181

Total training spend (R’000) 10 158 40 585

Training spend per employee (R) 4 651 18 608

Employees attending HIV/Aids training (%) 9,2 3,3

Lost-time injury frequency rate 3,7 1,2

Work-related fatalities (number) 1 –

CSI spend (R’000) 161 341

Total water usage (litres ’000) 63 296 67 240

Total electricity usage (including electricity from renewable sources) (kWh ’000) 6 109 6 278

Petrol (litres) 1 684 624 1 550 786

Diesel and biofuel (litres) 1 738 664 1 615 255

Total carbon emissions (tonnes) 14 890 14 418

Carbon emissions per employee (tonnes) 6,8 6,6

QUICK LINK: Operational report
http://www.bidvest.com/ar/bidvest_ar2011/012.php
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Operational review

Bidvest Electrical continued

Business context and trading 
conditions
Bidvest Electrical is the largest electrical 

distributor in South Africa. The division 

comprises 73 general electrical 

distributors and eight specialised 

divisions, including energy services, 

power sources, power distribution and 

engineering and project management.

Our exclusive electrical focus after 

restructuring has enabled us to 

concentrate on core challenges and 

opportunities. Clearer operational focus 

across our streamlined division was 

good for team spirit at a time when the 

construction industry was at a 40-year 

low. Collaboration at regional 

management level shows continued 

improvement.

No major capital expenditure was 

incurred and rationalisation of the branch 

structure continued. The number of 

branches fell by three to 73; the result of 

consolidation rather than outright 

closure. This enabled us to relocate staff 

whenever possible. Despite 

downscaling, the business maintained its 

national representation.

The construction industry contracted in 

some regions while zero growth was 

reported in others. Both government 

tender activity and private sector 

developments were at a low ebb. 

Demand from contractors for cable, 

electrical fittings and other products was 

extremely low. Volumes and margins 

remained depressed for a second year.

Trading activity was also down. 

Previously, speculative buying of 

additional cable inventory was a feature 

of buying patterns by some customers, 

but firm copper prices and doubts about 

the ability to on-sell cable stock inhibited 

this type of purchasing.

The only sign of recovery occurred in the 

retail sector among some stockists of 

building and home improvement 

supplies. 

Business failures among wholesalers and 

contractors highlighted the severity of 

the slump in construction activity.

Exports to Botswana and Swaziland 

were disappointing, but some 

encouraging successes were achieved in 

Zambia.

Fuel prices and toll charges are a risk. 

Our multi-branch distribution model 

creates opportunities to manage costs 

by strategic stockholding at key points, 

an advantage over more centralised 

competitors. Stockholding and 

distribution routes and frequencies will 

be re-examined as we anticipate new toll 

fees on greater Johannesburg highways.

Bidvest Electrical spent R25 million 

completing new IT systems. 

Implementation across all wholesale 

branches was completed and roll-out 

began in specialist branches. The fully 

integrated real-time system helped 

management achieve further efficiencies.

The Western Cape region used its 

database to launch a direct marketing 

campaign, also achieving closer 

interaction with its market through 

meet-the-customer events, supplier 

functions and product launches. 

Performance
With the construction industry still in 

recession, teams did well to retain 

market share and maintain revenue at 

R4,1 billion (2010: R4,0 billion). Trading 

profit dipped by 6,2% to R181,8 million 

(2010: R193,9 million). Operational 

performance was satisfactory in such 

challenging conditions.

Teams focused on internal efficiencies 

and working capital management. 

Branch consolidation and rationalisation 

continued, without leaving significant 

gaps in network coverage. Our 

reputation for providing national 

availability of the widest range of 

electrical supplies was maintained. 

Despite a protracted strike, Atlas Cables 

achieved record sales in a shrinking 

market. Certain regions were hit harder 

than others, with some branches 

Material issues

  Challenges of operating in recessionary economic conditions

  Changes in nationwide policies, including government pledges to reduce carbon 
emissions and Eskom energy-efficiency rebates

  Skills development

  Succession planning

  Educating customers and staff on sustainability
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reporting poor results. Improvements 

were seen at Voltex Retail and Waco 

performed at acceptable levels, but 

Sanlic results were disappointing.

ROFE of 20% was achieved. Rigorous 

focus on credit management was 

maintained.

Our sustained commitment to 

transformation was recognised at the 

10th annual Metropolitan ‘Oliver’ 

Empowerment Awards, at which Voltex 

was saluted as top empowerment 

achiever in the retail category.

Sustainability
Bidvest Electrical is constantly seeking 

ways to use resources more efficiently 

and reduce waste. We are exploring a 

cross-divisional initiative to assist other 

Bidvest companies with energy-saving 

programmes and demonstrate the 

benefits of moving to low-consumption 

equipment. Lighting is one area in which 

we can make a substantial difference, 

both through our own interventions and 

through engaging with suppliers on 

energy-saving equipment. 

Many of our products are designed to 

improve energy efficiency and increase 

the use of renewable sources. Examples 

include our solar products and energy-

saving equipment such as efficient heat 

pumps. Our upcoming economical 

low-pressure geyser system represents a 

major step forward in energy 

management and solar power. The 

product is targeted at low-cost housing 

developments and addresses both 

energy and social issues.

We also recognise the need to educate 

customers about sustainability. Our 

people contribute to this, helping 

customers choose more sustainable 

products. We have also initiated 

‘customer evenings’ that enable us to 

host product-related discussions and 

convey information to our support base.

We deeply regret that there was one 

fatality at Bidvest Electrical this year, in a 

car accident. We send our condolences 

to Ben VusuMuzi’s family. Full enquiries 

were conducted in accordance with 

regulations, and all efforts are being 

taken to further enhance safety 

awareness throughout the division.

Training spend fell, reflecting the fact that 

only five Voltex candidates entered 

management development training this 

year compared to 20 in 2010. Owing to 

recessionary conditions social 

investment also fell. Lost-time injury 

frequency rate increased, highlighting the 

importance of continued emphasis on 

safety awareness. Health campaigns led 

to a significant increase in staff 

attendance of HIV/Aids training.
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A comprehensive range of banking products and services, specialising in foreign exchange and 
insurance.

Highlights

  Revenue up 13,7% to R1,7 billion while trading profit 
moves 15,1% higher to R641,6 million

  Total assets at refocused insurance business rise to 
R884,4 billion

  Deposits up from R1,18 billion to R1,36 billion

  Level 3 status achieved after sustained improvement 
in B-BBEE scores

  Wider customer-base includes an increasing number 
of listed companies

  Business strongly cash generative

  Strong capital position ensures bank qualifies well 
ahead of Basel III deadline

  String of awards for quality performance

Operational review

Revenue

R1,7 billion
13,7% increase

Trading profit

R641,6 million
15,1% increase

Contribution to Group revenue

          1,4% 

(Divisional contribution %)

3,3%
 R2,0m 

Divisional CSI spend 
(% of Group CSI spend)

Employee numbers as a 
percentage of headcount

1,2%
 1 228

Alan Salomon
Chief executive
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Financial indicators 

(for the year ended June 30)

2011 

R’m

2010 

R’m

Revenue 1 676,7 1 474,4

Trading profit 641,6 557,6

Operating assets 3 007,8 2 571,0

Operating liabilities 1 901,7 1 640,3

Depreciation 249,0 302,5

Amortisation and impairments of intangible assets 9,2 5,6

Goodwill and intangible assets 51,0 51,7

Sustainable development indicator overview

Employees 1 228 1 253

Total training spend (R’000) 16 465 15 146

Training spend per employee (R) 13 408 12 088

Employees attending HIV/Aids training (%) 94,5 72,9

Lost-time injury frequency rate – –

Work-related fatalities (number) – –

CSI spend (R’000) 1 956 1 130

Total water usage (litres ’000) 11 557 10 903

Total electricity usage (including electricity from renewable sources) (kWh ’000) 13 621 4 723

Petrol (litres) 303 968 286 762

Diesel and biofuel (litres) 58 503 55 192

Total carbon emissions (tonnes) 14 800 5 569

Carbon emissions per employee (tonnes) 12,1 4,4

QUICK LINK: Operational report and historic 
sustainable development data
http://www.bidvest.com/ar/bidvest_ar2011/013.php
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Operational review

Bidvest Financial Services continued

Business context and trading 
conditions
At Bidvest Financial Services, we 

understand that sustainable business 

means returning to the basics and 

ensuring sound business policies and 

practices.

The core of our business has always 

been foreign exchange, in which we 

have a 150-year history, itself a 

demonstration of long-term sustainability. 

Acquiring our banking licence in 2000 

signified entry into a highly regulated 

environment with associated costs and 

administrative commitments.

In 2005, we extended our offering into 

specialist fields by supplying foreign 

corporate exchange services through the 

internet, leading to rebranding as Bidvest 

Bank. This enhanced image enabled us to 

move into more traditional banking, growing 

our deposits and specialist lending 

business in a process that has gained 

momentum over the last three years. The 

growth and new product offerings of our 

insurance business has also been an area 

of focus.

Our core revenue generators remain in 

corporate foreign exchange. We have 

developed a sales force of almost 100 

people to drive our penetration of this 

large market. We have developed a card 

division that offers a range of products 

linked to foreign exchange, including our 

world currency card. We recognise 

significant market opportunities in our 

core areas and rather than look to other 

types of banking, we drive this core 

potential in a way that broadens our 

revenue streams.

Thanks to appropriate training 

investment and adaptable teams, the 

challenge of bedding down the 2010 

acquisition of the vehicle fleet and asset 

financial service business was 

successfully met while adhering to all 

regulatory requirements.

The economic downturn since 2008 has 

been accompanied by a trend towards 

increasingly stringent regulation of many 

sectors, banking in particular. Bidvest 

Bank is deeply committed to ensuring 

its compliance with all acts and 

regulations. We have built a team of 

over 70 governance and compliance 

specialists. 

Following the international financial crisis 

that started in 2007, a Basel III 

framework has been developed that 

includes an enhanced Basel II and 

apparatus to limit system-wide financial 

distress. Bidvest Bank already complies 

with Basel III, demonstrating strong 

compliance commitments as the 

requirements only come into force in 

2015 and 2018. 

Employees receive regular training on 

all policies and procedures relevant to 

their roles and responsibilities. Line 

management is responsible for 

ensuring compliance by employees 

with laws, regulations, policies and 

procedures. Compliance is monitored 

by the compliance, internal audit and 

forensic investigations and security 

departments. All instances of non-

compliance are reported and 

disciplinary action taken.

Strategic widening of the scope of our 

business was the major change, initially 

driven by the integration of the fleet 

services business. The process was 

reinforced by the Bidvest South Africa 

restructure which positioned us as an 

autonomous banking and insurance 

services business.

Capital expenditure increased to 

R768,0 million (2010: R689,6 million), 

reflecting the increased size of the 

business after the acquisition of the 

vehicle fleet and asset finance business. 

The number of retail banking branches 

rose from 88 to 90.

Material issues

  Ensuring full and current compliance with all regulations and responsible banking 
practices across all levels of the company

  Finding ways to continue to diversify our revenue streams and broaden our 
customer base

  Continued focus to reduce losses to crime

  Attracting and retaining senior historically disadvantaged individuals 

  Improved efficiency, productivity and the elimination of expense waste 

  Succession planning 

  Challenging trading conditions in a strong rand, low-interest rate environment 

  Slow economy due to impact of worldwide recession
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The bank made substantial investment in 

information technology in the form of 

technical skills, infrastructure and 

systems. Disaster recovery was 

enhanced and successfully tested.

Expansion of the product range 

continued. Bidvest Bank became the 

first South African financial institution to 

include Chinese yuan as a standard 

offering in its range of foreign banknotes. 

Our range of currency cards was 

continually expanded while a growing 

number of depositors opened seven-day 

call accounts.

We also launched a private client foreign 

exchange service, taking advantage of 

the quality profile of our core customer 

base.

The bank built on its lead as the South 

African pioneer of internet-based foreign 

payment and receipt technology by 

further collaboration with our global 

payments partner at Travelex. By 

year-end, we were preparing to launch a 

rebranded, updated web-based 

corporate settlement service – Bidvest 

Bank Global Payments Online™.

Performance
The division put in an exceptionally 

strong performance, benefiting from a 

much-expanded range of activities. 

We achieved significant diversification 

without taking on bad debt. By year-end, 

the division had emerged as one of the 

largest corporate vehicle and asset 

leasing businesses in South Africa as 

well as a leading foreign exchange 

specialist.

Operating profit rose 16,1% to R639,5 

million (2010: R551,0 million). There 

were no significant write-downs or 

write-offs.

Deposits showed pleasing growth to 

R1,3 billion (2010: R1,1 billion), reflecting 

the success of efforts to widen the 

customer base. Our business customers 

include growing numbers of listed 

companies.

Total assets at our refocused insurance 

business increased from R723,6 million 

to R884,4 million. Insurance policy 

volumes grew.

Our teams were tasked with achieving 

stronger marketplace positioning and by 

year-end the business enjoyed 

increasing recognition for creating the 

most effective pre-paid foreign currency 

debit and ATM card for overseas 

travellers, providing the sector’s widest 

range of foreign bank notes and offering 

the lowest cost bank account for 

unlimited banking transactions.

Our reputation as the bank offering the 

longest banking hours became a strong 

differentiator.

Bidvest Bank won the ACSA Feather 

Award as best landside retailer at 

Johannesburg’s OR Tambo International 

Airport – one of the most coveted 

awards in the airports industry. The bank 

also took the ACSA Feather Award as 

best financial services provider at Cape 

Town International Airport.

The bank currently carries the Moody’s 

rating of A3.za/P-2/za, with a stable 

outlook.

Sustainability
Our workplace environment continues to 

expand as our business grows. We 

launched a successful effort to create a 

unified culture as the business moved 

from its Rivonia premises to larger offices 

in Braamfontein. To support our people, 

our human resources function was 

significantly strengthened. 

Teams from an automotive asset-based 

finance and insurance background 

rapidly adjusted to a much broader role. 

Without losing the benefits of their 

vehicle retailing roots, they increasingly 

grasp the wider potential offered by new 

positioning as providers of a wide range 

of insurance services to a broader 

customer base.

In line with our goal to improve BEE 

scores, we increased training initiatives, 

with spend per employee rising by 

almost 11%. We also increased our 

social investment spend, helping the 

division achieve Level 3 BEE contributor 

status.

Bidvest Bank is conscious of its 

environmental responsibilities. While the 

business has a fairly low direct impact, 

we are working towards paperless 

administrative systems as we develop 

new products in our niche markets. We 

recycle waste paper.
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The leading private sector freight management group in sub-Saharan Africa, consisting of several 
independent businesses focusing on terminal operations and logistics, international clearing and 
freight forwarding, logistics and marine ships agency and insurance services.

Highlights

  Trading profit rises 11,6% to R886,2 million

  Bulk commodities drive high-capacity utilisation

  Record volumes of agricultural products handled

  Strong turnaround in the clearing and forwarding 
business

  R314,6 million in new investment

  Resourceful teams compensate for rail challenge by 
record truck throughput

  Efficiency drive at harbour-based operations to 
optimise space and combat the effects of limited 
berth capacity 

Operational review

Revenue

R19,3 billion
20,8% increase

Trading profit

R886,2 million
11,6% increase

Contribution to Group revenue

          15,8% 

(Divisional contribution %)

 8,5%
  R5,1m 

Divisional CSI spend 
(% of Group CSI spend)

Employee numbers as a 
percentage of headcount

4,5%
 4 761 

Anthony Dawe
Chief executive



73

PERFORMANCE OVERVIEW

THE BIDVEST GROUP LIMITED  /  ANNUAL INTEGRATED REPORT 2011

Financial indicators 

(for the year ended June 30)

2011 

R’m

2010 

R’m

Revenue 19 253,3 15 941,9

Trading profit 886,2 794,3

Operating assets 3 467,6 3 162,7

Operating liabilities 2 313,9 2 090,0

Depreciation 169,2 144,7

Amortisation and impairments of intangible assets 6,3 9,2

Goodwill and intangible assets 91,5 75,2

Sustainable development indicator overview

Employees 4 761 4 860

Total training spend (R’000) 25 883 23 926

Training spend per employee (R) 5 436 4 923

Employees attending HIV/Aids training (%) 37,9 33,3

Lost-time injury frequency rate 6,9 6,5

Work-related fatalities (number) 3 2

CSI spend (R’000) 5 052 4 938

Total water usage (litres ’000) 382 693 332 477

Total electricity usage (including electricity from renewable sources) (kWh ’000) 45 953 49 836

Petrol (litres) 571 970 542 642

Diesel and biofuel (litres) 6 808 363 6 081 342

Total carbon emissions (tonnes) 65 636 71 757

Carbon emissions per employee (tonnes) 13,8 14,8

QUICK LINK: Operational report and historic 
sustainable development data
http://www.bidvest.com/ar/bidvest_ar2011/014.php
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Operational review

Bidvest Freight continued

Business context and trading 
conditions
The financial year was buoyant. The 

freight business is volume-driven and 

congestion can be a significant problem, 

both in harbour areas and on roads. The 

quality and limited capacity of roads and 

harbours has a major impact on our 

business. A modal shift from rail to road 

transport has led to an increase in 

congestion at our terminals. This 

necessitates ongoing engagements with 

Transnet Freight Rail. Our employees did 

well to expedite higher volumes in this 

difficult working environment.

This year we began to set sustainability 

targets for the division. 

International demand for commodities 

remained strong while the beginning of a 

revival in South Africa’s retail economy 

was positive for the import of 

manufactured goods. Air freight volumes 

improved and it was another year of 

good maize harvests.

Bulk commodities were in demand and 

our throughput of bulk liquids and 

vegetable oils increased significantly. The 

full-year effect of the 60 000m³ 

expansion of our Island View Storage 

tankage at Richards Bay was also 

beneficial.

There was little uniformity in demand 

patterns as import and export volumes 

for automotive components and fully 

built vehicles rose but wine exports 

stalled in the face of the strong rand. 

Forestry product volumes were again 

sluggish and aid cargoes into other parts 

of Africa were down.

Capital expenditure of R314,6 million 

was committed. We are half way through 

a R200 million two-year investment 

programme at Bulk Connections in 

Durban. This programme will convert 

under-used capacity, allowing Bulk 

Connections to handle copper 

concentrates, manganese, sized coal 

and other bulk products. 

A R20 million investment was made in 

Safcor Panalpina’s CargoWise software, 

driving efficiencies throughout the 

business. 

Performance
Performance was strong following the 

previous year’s dip in volumes. Trading 

profit rose 11,6% to R886,2 million (2010: 

R794,3 million) while revenue moved 

20,8% higher to R19,3 billion (2010: 

R15,9 billion).

The performance of our people was 

particularly noteworthy. Rail bottlenecks, 

road congestion and pressure on national 

ports infrastructure created knock-on 

challenges for operational teams. Despite 

these difficulties, the people of Bidvest 

Freight put in a sterling effort to optimise 

the opportunities presented by economic 

recovery and rising trade volumes. Bulk 

businesses did particularly well, especially 

SABT. Pleasing performance was 

registered at IVS, BPO and Safcor 

Panalpina.

Sustainability
Bidvest Freight has invested to manage 

the environmental impact of bulk handling, 

as demonstrated by our awards success 

and upgrades to our terminals. Several 

initiatives underline our environmental 

commitment:

•	 at	Bulk	Connections,	a	R200	million	

terminal and environmental upgrade is 

in progress. This has cut water 

consumption and reduced dust from 

operations, improving air quality; 

•	 the	new	SACD	Freight	Cape	Town	

building incorporated various 

sustainability initiatives, including the 

Material issues

  Congestion at ports, restricting volumes of freight moved

  The sustainability of profits and the business

  The need to minimise our impact on the environment

  The safety of our employees in a potentially hazardous working environment

  Investing in skills and ensuring they are transferred and retained within the 
business

  Transformation of our workforce and businesses

  The health and wellness of our staff 

  Compliance with laws and regulations of countries in which we operate

  Effective and timely reporting
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reuse of building materials and 

increased use of natural light to 

reduce power usage;

•	 South	African	Bulk	Terminals	invested	

significantly to maintain surrounding 

areas and regulate traffic flow around 

our terminals; 

•	 Island	View	Storage	has	

ISO 14001:2004 accreditation at all its 

terminals; and

•	 ongoing	environmental	training	and	

awareness programmes for 

employees. 

Overall diesel consumption increased by 

12,0% as new trucks and equipment 

were purchased to handle volumes. We 

implemented various initiatives to reduce 

diesel consumption, focusing on greener, 

more efficient technologies, improved 

monitoring and driver training to 

maximise fuel efficiency.

The division’s overall electricity 

consumption fell. A number of initiatives 

were implemented, focusing on 

operational and energy efficiency, 

particularly lighting.

Operations continue to focus on 

minimising waste sent to landfills while 

increasing the amount recycled. Rennies 

Distribution Services achieved its target 

of recycling at least 60% of waste. 

Growing maize volumes underline the 

challenge of reducing dust levels, which 

affect air quality. At South African Bulk 

Terminals, a R160 million upgrade for 

Durban Bulk Shipping (Island View) is in 

the final stages of planning. This will 

replace current equipment and enable 

the terminal to handle grain in an 

environmentally friendly manner at the 

normal speed. Other initiatives include 

monitoring the environmental impact of 

dust and an upgraded water mist 

suppression system to further reduce 

airborne dust.

Bulk Connections has launched a variety 

of initiatives to combat the dust 

generated from handling bulk products.

Despite our stringent training and safety 

measures, Bidvest Freight regrettably 

recorded three fatalities including the 

death of one contract worker. Full 

investigations were conducted into these 

fatalities, and we are taking additional 

measures to reinforce safety awareness.

We are a significant employer integral to 

certain port communities, especially in 

Durban. Beyond the employment 

opportunities we offer, we aim to have a 

positive impact wherever possible and 

have an overarching corporate social 

investment policy that focuses on 

education and HIV/Aids. 

Each business implements CSI initiatives 

to address needs in the communities in 

which it operates. Most Bidvest Freight 

companies contribute to education 

initiatives. Businesses assist soup kitchens 

and street shelters, sponsor HIV/Aids 

projects and raise funds for cancer 

sufferers. We contributed R5 million to our 

projects.
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Offers a full range of Yamaha products, materials handling and imports, electrical appliances, 
houseware products, packaging closures and catering equipment.

Highlights

  Revenue rises 3,6% to R1,5 billion (2010: R1,4 billion) 
despite tough industry conditions

  The new Bidvest World of Yamaha opened

  New materials handling business was quick to build 
momentum

  Buffalo Executape achieves sales and profit growth

  Capital expenditure rises 122% to R22,5 million

  Collaborative, executive-led sales drive achieves early 
success

Operational review

Revenue

R1,5 billion
3,6% increase

Trading profit

R118,4 million
11,7% decrease

Contribution to Group revenue

          1,2% 

(Divisional contribution %)

0,2%
 R0,1m 

Divisional CSI spend 
(% of Group CSI spend)

Employee numbers as a 
percentage of headcount

1,3%
 1 375 

Howard Greenstein
Chief executive
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Financial indicators 

(for the year ended June 30)

2011 

R’m

2010 

R’m

Revenue 1 486,4 1 434,8

Trading profit 118,4 134,2

Operating assets 736,8 736,5

Operating liabilities 253,8 226,8

Depreciation 13,7 9,5

Amortisation and impairments of intangible assets 1,0 0,2

Goodwill and intangible assets 28,6 26,8

Sustainable development indicator overview

Employees 1 375 1 236

Total training spend (R’000) 4 986 1 601

Training spend per employee (R) 3 626 1 295

Employees attending HIV/Aids training (%) 7,8 0,7

Lost-time injury frequency rate 6,7 6,4

Work-related fatalities (number) – –

CSI spend (R’000) 132 221

Total water usage (litres ’000) 36 862 36 471

Total electricity usage (including electricity from renewable sources) (kWh ’000) 7 016 6 312

Petrol (litres) 789 234 825 656

Diesel and biofuel (litres) 557 041 399 600

Total carbon emissions (tonnes) 10 595 9 994

Carbon emissions per employee (tonnes) 7,7 8,1

QUICK LINK: Operational report
http://www.bidvest.com/ar/bidvest_ar2011/015.php
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Operational review

Bidvest Industrial continued

Business context and trading 
conditions
Bidvest Industrial comprises both 

manufacturing and trading businesses, 

which means we are sensitive to a wide 

range of macro-economic and political 

developments.

Business conditions were difficult from 

the outset. Competition was intense and 

discounting rife. Some competitors 

made heavy price cuts to reduce stock. 

‘Grey market’ imports added further 

pressure. The rand and yen were strong 

throughout the year, compounding the 

trading challenge.

Some areas of the business saw 

improvements. Certain segments of the 

automotive industry showed continued 

recovery, but general manufacturing 

remained depressed.

As local representatives of strong global 

brands, we are exposed to the risk of 

brand principal loss. We address this 

through continued infrastructure and 

training investment in support of our 

brands and maintain a high profile 

nationwide.

We face currency risk (both rand and 

yen), but this exposure has traditionally 

been well managed. We have robust 

processes to manage credit risk. No 

significant losses were experienced. 

We are exposed to knock-on effects 

when a downturn in industry sectors 

reduces demand among our business-

to-business customers. This risk is 

mitigated by diversification. Yamaha is a 

strong retail brand and Buffalo 

Executape has penetrated the retail 

market with selected self-adhesive 

products.

The Bidvest South Africa restructuring 

that created our focused industrial 

division was a highly positive 

development. Each business within 

Bidvest Industrial has a well-defined role 

in a distinct field of operations. Our 

challenge is to build from this base by 

leveraging core competencies. 

Businesses in our division have not 

traditionally shared customers. This 

presented us with potential for new 

growth. Senior managers in each 

business launched a cross-selling drive 

to secure new contracts by introducing 

prospective customers to other 

companies in our division. This 

executive-led referral approach is 

delivering promising results. 

Close collaboration to achieve sustained 

sales and efficiency gains is ongoing.

Capital investment rose from R20 million 

to R110 million. The largest commitment 

was the R65 million invested in the 

Bidvest World of Yamaha project at the 

M1 Gateway to Johannesburg. The 

Marlboro facility was officially opened in 

May. The concept is a world first. We are 

the only distributor worldwide (including 

Japan) to carry all Yamaha’s products 

from musical instruments to jet skis – an 

indication of the strength of this 

relationship. The project reportedly 

represents the largest single investment 

in South Africa’s motorcycle industry.

We invested R12 million on the 

refurbishment and expansion of Vulcan 

Catering Equipment’s facilities in Cape 

Town and Johannesburg.

Bidvest Materials Handling bedded in 

well after being transferred between 

Bidvest divisions. The business holds the 

exclusive South African rights for the 

distribution of the Nissan range of forklift 

trucks and warehousing equipment.

Performance
Divisional revenue increased 3,6% to 

R1,5 billion (2010: R1,4 billion), a 

satisfactory performance in adverse 

industry conditions. Trading profit fell by 

11,7% to R118,4 million (2010: 

R134,2 million). Trading margins 

narrowed to 7,9% (2010: 9,3%) while 

ROFE dipped to 23,9%. Inventory 

management was rigorous across all 

teams, especially Yamaha.

Material issues

  Challenge of succeeding in difficult economic and political conditions

  Improving our B-BBEE performance across the business

  Reducing our consumption of water, fuel and electricity

  Attracting and retaining the necessary skill-sets at senior levels
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The Yamaha distribution business put in 

a steady performance.

It was our first full year in materials 

handling. The new addition to our 

division did well to build and maintain 

early momentum.

Sustainability
Employee numbers increased from 

1 236 to 1 375. Although we had to 

retrench a small number of people, 

30 new jobs were created at the Bidvest 

World of Yamaha and additional people 

were hired by our new materials handling 

business.

In July Afcom and Vulcan were affected 

by an industry-wide two-week strike. 

Deliveries were impacted. A new 

three-year wage agreement was 

subsequently reached.

Owing to reduced net profit, corporate 

social investment spend fell significantly 

this year. However, training efforts were 

boosted at several companies and the 

growth of the materials handling 

business also contributed to a large 

increase in training spend.

While energy supply has been stable, the 

high cost is a continuing concern. All 

businesses intensified their efforts to 

improve energy and fuel efficiency. At our 

manufacturing plants, we have switched 

to low-voltage lighting systems and 

reduced load pressure by starting 

machines gradually, one by one. 

However, machines for manufacturing 

remain heavy users of power. Efforts to 

improve the efficiency of these and other 

processes are ongoing.

Wherever possible, we recycle water and 

waste materials. Scrap plastic (mostly 

polypropylene and PET) is chipped and 

reprocessed.
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A leading distributor of office products, including stationery, furniture (seating and desking) and 
technology (copying, digital printing and cash handling systems).

Highlights

  Trading profit 9,2% higher at R215 million

  Konica Minolta enters radiology market

  Océ creates bridgehead into digital full-colour printing 

  Cecil Nurse brand reintroduced

  Furniture manufacturing centralised and consolidated

  Global Payment Technologies drives strategic 
expansion of customer base

  Konica Minolta is ‘green leader’ in office equipment

  Seating’s Form concept is now the preferred ‘green 
chair’ for corporates

Operational review

Revenue

R3,7 billion
5,3% increase

Trading profit

R215,4 million
9,2% increase

          3,0% 

Contribution to Group revenue
(Divisional contribution % )

4,6%
R2,7m

Divisional CSI spend 
(% of Group CSI spend)

Employee numbers as a 
percentage of headcount

4,1%
4 256

Alan Griffith
Chief executive
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Financial indicators 

(for the year ended June 30)

2011 

R’m

2010 

R’m

Revenue 3 684,6 3 497,6

Trading profit 215,4 197,3

Operating assets 1 301,9 1 277,8

Operating liabilities 680,1 652,1

Depreciation 51,7 52,2

Amortisation and impairments of intangible assets 6,1 9,4

Goodwill and intangible assets 90,5 90,7

Sustainable development indicator overview

Employees 4 256 4 241

Total training spend (R’000) 11 993 15 538

Training spend per employee (R) 2 818 3 664

Employees attending HIV/Aids training (%) 45,4 38,5

Lost-time injury frequency rate 8,7 4,9

Work-related fatalities (number) – –

CSI spend (R’000) 2 718 2 600

Total water usage (litres ’000) 78 712 101 564

Total electricity usage (including electricity from renewable sources) (kWh ’000) 15 679 18 852

Petrol (litres) 1 770 957 2 041 354

Diesel and biofuel (litres) 1 267 278 1 290 186

Total carbon emissions (tonnes) 24 067 27 959

Carbon emissions per employee (tonnes) 5,7 6,6

QUICK LINK: Operational report
http://www.bidvest.com/ar/bidvest_ar2011/016.php
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Operational review

Bidvest Office continued

Business context and trading 
conditions
The Bidvest South Africa restructuring 

and the creation of our new Bidvest Office 

division was welcomed by all teams and 

introduced a new sense of purpose. Tight 

focus on areas of traditional expertise is 

balanced by efforts to maximise growth 

opportunities in new markets.

We see higher environmental awareness 

and standards as an opportunity and the 

Form Chair’s marketplace successes 

spotlight our commitment in this area. 

Our partnership with technology leaders 

such as Konica Minolta and Océ helps 

keep us at the forefront of international 

environmental developments.

As representatives of international 

principals we acknowledge our exposure 

to currency risk. This is mitigated by the 

fact that exposure is distributed among a 

number of currencies. Océ benefited from 

rand strength versus the euro. In contrast, 

the strong yen kept pressure on margins 

at Konica Minolta.

The business environment remained 

extremely competitive. However, after 

three years of sweating assets and 

delayed capital goods replacement there 

were welcome indications that 

businesses were again investing in new 

office equipment, though the uptick is a 

recent one. Improved demand was not 

uniform across all sectors and remained 

sluggish in some parts of the economy. 

Technology companies benefited more 

from reviving demand than the furniture 

and stationery businesses, which 

continued to trade in a challenging 

environment.

Margins stayed under pressure and 

corporate expense control was stringent.

Performance
Revenue rose only marginally, easing 

5,3% higher to R3,7 billion (2010: 

R3,5 billion). Trading profit rose 9,2% to 

R215,4 million (2010: R197,3 million).

ROFE was 34,5%. Trading margins 

stayed thin at 5,8%.

Technology businesses optimised 

opportunities, while furniture teams were 

often under pressure to mitigate loss. Unit 

sales grew in stationery, but sales growth 

and margins were muted as a result of 

price erosion.

Sustainability
Steep rises in energy costs drove 

renewed focus on energy efficiency at all 

businesses. Last year’s efficiencies have 

translated into further improvements. 

Waltons KZN is being centralised and will 

be moving to a new energy-efficient 

facility by November. 

Konica Minolta leads the industry in 

energy efficiency and green office 

equipment through its use of polymerised 

toner technology. These toners reduce 

environmental impact, being composed 

of plant-based substances rather than 

petrochemicals, leading to significantly 

lower electricity consumption. 

Konica Minolta uses a variety of other 

green innovations to reuse excess toner, 

reducing consumption and CO2 

emissions. The company also continues 

to reclaim and recycle end-of-life 

electronic equipment.

Bidvest Office launched a new business 

unit, Konica Minolta Medical South Africa, 

through the introduction of new digital 

X-ray products with a flat panel detector 

system. This development heralds a new 

wave of innovation in radiology; it enables 

radiologists to migrate from analogue to 

digital imaging without total replacement 

of existing hardware, reducing the 

ecological impact; X-rays can be taken at 

higher resolutions using 15 to 20% lower 

radiation doses and the use of a new 

lithium ion capacitor rather than a lithium 

battery reduces the ecological impact of 

battery disposal. 

New radiology hardware exhibited at the 

SORSA-RSSA show in Durban was well 

received. 

Our furniture businesses have taken great 

strides towards greening their products. 

Seating’s Form Chair incorporates 25% 

recycled materials, 81% local content and 

is 95% recyclable. The Form Chair was 

Material issues

  Challenges of operating in an extremely competitive environment in difficult 
economic circumstances

  A need to improve employment equity and management scores for BEE

  Challenges of making progress with skills development following rationalisation
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developed in South Africa and is made to 

strict ergonomic and environmental 

standards at a plant with ISO 9001, 

18001 and 14001 accreditations. The 

chair sets the benchmark for eco-design 

and contracts from major players in the 

banking sector have been secured. It has 

become the preferred chair of 

environmentally aware corporates and is 

the best-selling product in Seating’s 

range.

Total training spend fell mainly due to 

restructuring and rationalising. Some 

training initiatives were put on hold while 

we focused only on critical skill 

requirements.

Each Bidvest Office company runs 

independent corporate social investment 

programmes. Approximately 52% of our 

CSI spend supports educational 

institutions in disadvantaged areas. 

Community development accounted for a 

further 19% and 14% was spent on 

environmental projects. 

Our single biggest contribution was to 

Conquest for Life, an initiative to 

empower youth through programmes that 

foster a safe and structured environment 

in which young people can realise their 

potential and build life skills. 
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A leading manufacturer, supplier and distributor of commercial office products, printer products, 
services and stationery and packaging products, through a wide network of outlets in southern Africa, 
and provider of outsourced customer communication services.

Highlights

  Kolok’s integration underlines multi-media positioning

  Strategic packaging expansion through Sprint 
Packaging acquisition

  Export project successes in Africa

  Industry leadership in full-colour digital printing drives 
increased volumes innovative solar-powered kit for 
on-site production of voter registration cards 

  Strong BEE credentials a source of competitive 
advantage

Operational review

Revenue

R3,7 billion
7,0% increase

Trading profit

R325,6 million
4,2% increase

Contribution to Group revenue

      3,1% 

(Divisional contribution %)

2,8%
R1,6m

Divisional CSI spend 
(% of Group CSI spend)

Employee numbers as a 
percentage of headcount

4,2%
4 418

Neil Birch
Chief executive
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Financial indicators 

(for the year ended June 30)

2011 

R’m

2010 

R’m

Revenue 3 705,4 3 464,2

Trading profit 325,6 312,6

Operating assets 1 427,2 1 254,6

Operating liabilities 496,4 448,4

Depreciation 59,1 55,8

Amortisation and impairments of intangible assets 7,8 5,7

Goodwill and intangible assets 151,9 146,7

Sustainable development indicator overview

Employees 4 418 4 730

Total training spend (R’000) 19 922 6 552

Training spend per employee (R) 4 509 1 385

Employees attending HIV/Aids training (%) 26,8 37,3

Lost-time injury frequency rate 11,7 7,2

Work-related fatalities (number) – –

CSI spend (R’000) 1 645 1 556

Total water usage (litres ’000) 98 967 121 191

Total electricity usage (including electricity from renewable sources) (kWh ’000) 29 614 34 348

Petrol (litres) 602 144 653 928

Diesel and biofuel (litres) 340 507 373 794

Total carbon emissions (tonnes) 32 330 36 879

Carbon emissions per employee (tonnes) 7,3 7,8

QUICK LINK: Operational report
http://www.bidvest.com/ar/bidvest_ar2011/017.php
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Operational review

Bidvest Paperplus continued

Business context and trading 
conditions
Bidvest Paperplus is shifting away from 

traditional paper-related products and 

moving towards integrated electronic 

solutions. This transition is a response to 

market demand and environmental 

imperatives.

Industry conditions remained 

challenging. Demand for traditional print 

and long-run forms manufacture is in 

serious decline, with continued pressure 

on margins. Diversification into laser, 

digital and personalised formats cannot 

totally negate the impacts of the decline 

in paper products.

Competition intensified in the labels 

business and the strong rand adversely 

affected some customers. Exchange rate 

pressure was also negative for Kolok, 

which is new to the division.

Volumes from some segments of the 

retail industry were depressed by a trend 

toward the import of fully pre-packed, 

shelf-ready goods requiring no local print 

component.

Customer billing activities for credit 

retailers showed good growth, with a 

continuing strong trend towards 

personalisation. Data repository services 

also emerged as a growth area as 

retailers, financial institutions and other 

businesses require ready archive access 

for prompt responses to customer 

queries.

Within the printing industry, the strong 

rand was generally positive as it put a 

brake on import parity-based cost rises 

from paper suppliers. 

Kolok was recently incorporated into 

Bidvest Paperplus and we acquired 

nationally represented Sprint Packaging. 

We launched a new scholastics supplies 

brand, Soluxions. 

Capital expenditure on new and 

replacement plants totalled R81,9 million 

while approximately R10 million was 

spent on computer software.

Performance
Revenue rose 7% to R3,7 billion (2010: 

R3,4 billion) while trading profit of 

R325,6 million (2010: R312,6 million) 

was up 4,2%. The target of a 9% 

increase in trading profit was not 

realised, although trading profit 

increased by 13% before inclusion of 

Kolok with prior year comparatives. 

A stronger recovery and revival of 

consumer spending did not occur as 

expected. In the context of challenging 

industry conditions, performance was 

satisfactory. Overall volumes were 

boosted by Kolok’s incorporation into 

the division. 

ROFE increased to 37,5%. The trading 

margin eased higher to 37% (2010: 

36,5%), reflecting continued migration 

into new technology areas and away 

from low-margin traditional print.

Technology investment and acquisition 

enabled the pursuit of market-share 

gains in the industry’s growth sectors. 

Product innovation and the introduction 

of a wider range of hardware by Kolok’s 

brand principals helped to drive an 

increase in unit sales.

Our ability to win contracts for exports to 

other parts of Africa became an 

important means of offsetting lost 

volumes associated with last year’s 

Soccer world cup. We supplied solar 

voter registration solutions to Liberia and 

Tanzania and ballot papers for elections 

in Uganda.

Lithotech Conversion and Distribution 

faced continued challenges as a result of 

the shift away from traditional print and 

rationalisation continued with 85 jobs 

lost. 

Material issues

  Challenges associated with the shift away from traditional print/paper products 
and development of new integrated electronic solutions

  Continuing difficult economic conditions

  Economic hardship of employees in the economic downturn

  Increasingly volatile demand patterns

  Skills shortages, particularly in technical roles

  Risk of injury when working with equipment

  Reducing consumption of electricity and water
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Sustainability
Bidvest Paperplus is developing 

paperless solutions. The move away 

from paper has positive environmental 

implications.

We remain major users of power and 

water. Our driers consume a significant 

amount of electricity and hefty increases 

in power tariffs have focused our 

attention on energy-saving. 

Improving our lighting systems 

represents a major opportunity to 

improve our energy efficiency. Savings 

from more efficient lighting installed in 

one of our Lithotech facilities equates to 

the power needed to run an extra 

multi-colour full-production printing 

press. As we refurbish another plant we 

will open parts of the roof to natural light 

to further reduce electricity use.

Various efficiency initiatives and greater 

awareness led to division-wide 

reductions in fuel, electricity and water 

consumption. In manufacturing, 

operations have cut power use by 

reducing overtime worked and adjusting 

shift structures for better utilisation of 

equipment.

One product innovation is our solar 

voting solution for rural areas where 

electricity is not always available. This 

portable solar-powered kit enables 

people to produce durable voter 

registration cards in rural areas at voting 

stations that are independent of external 

power sources. Given the scale of 

national elections, we see substantial 

potential for related product 

development.

We maintained our responsible waste 

disposal practices while offering our 

customers a wide range of recycled 

paper products.

The impact of these different initiatives 

and improved environmental awareness 

contributed to an overall reduction in our 

consumption of resources and total 

carbon emissions.

The Lithotech Conversion and 

Distribution Durban factory reduced its 

dependence on mains water by drilling 

its own borehole. Rotolabel achieved 

ISO 14002 accreditation thanks to its 

sophisticated environmental 

management systems and six-sigma 

quality measurement standards are now 

applied at four plants.

This year has seen a focus on staff 

training with spend increasing 

significantly, particularly with the 

inclusion of Kolok into the division.

Despite continued focus on safety 

awareness, we recorded an increase in 

the lost-time injury frequency rate, 

highlighting the need for ongoing safety 

training.

We focus our socio-economic 

development efforts on the country’s 

future education needs, each company 

adopting disadvantaged local schools 

and donating education materials. We 

encourage our companies to assist the 

communities where we operate by 

dedicating a pro rata amount of their 

budgets to CSI. We encourage staff to 

get involved in running the programmes 

and visit schools to present donated 

materials.
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Products and services designed to enhance the working environment through hygiene rental 
equipment, consumables, laundries, indoor plants, drinking water, water coolers and specialised 
clothing.

Highlights

  Revenue up 9,7% to R1,7 billion while trading profit 
rises 16,3% to R325,9 million

  Strong performance at Steiner and record results at  
G. Fox & Co.

 Staff numbers rise to 5 981

 B-BBEE scores improve at all businesses

  Laundry heat exchanger investment drives energy 
efficiency gains

 Training investment rises to R3,76 million

Operational review

Revenue

R1,7 billion
9,7% increase

Trading profit

R325,9 million
16,3% increase

Contribution to Group revenue

      1,4% 

(Divisional contribution %)

2,8%
R1,7m

Divisional CSI spend 
(% of Group CSI spend)

Employee numbers as a 
percentage of headcount

5,7%
5 981

Alan Fainman
Chief executive
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Financial indicators 

(for the year ended June 30)

2011 

R’m

2010 

R’m

Revenue 1 730,1 1 576,4

Trading profit 325,9 280,2

Operating assets 780,9 833,9

Operating liabilities 202,3 214,2

Depreciation 149,2 135,0

Amortisation and impairments of intangible assets 1,5 3,6

Goodwill and intangible assets 52,7 53,2

Sustainable development indicator overview

Employees 5 981 5 414

Total training spend (R’000) 4 475 2 600

Training spend per employee (R) 748 480

Employees attending HIV/Aids training (%) 14,0 25,5

Lost-time injury frequency rate 2,2 0,4

Work-related fatalities (number) – –

CSI spend (R’000) 1 652 1 746

Total water usage (litres ’000) 639 184 686 250

Total electricity usage (including electricity from renewable sources) (kWh ’000) 10 157 11 685

Petrol (litres) 1 318 313 1 127 821

Diesel and biofuel (litres) 2 148 990 1 778 878

Total carbon emissions (tonnes) 52 204 58 683

Carbon emissions per employee (tonnes) 8,7 10,8

Bidvest
ExecuFlora

QUICK LINK: Operational report
http://www.bidvest.com/ar/bidvest_ar2011/018.php
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Operational review

Bidvest Rental and Products continued

Business context and trading 
conditions
Bidvest Rental and Products is a product 

of this year’s restructuring of Bidvest 

South Africa. The division forms a leaner 

business with numerous synergies. The 

close fit between G. Fox & Company and 

Steiner was one positive outcome while 

bringing water, laundry, hygiene and 

plants under one banner created a 

variety of opportunities to broaden 

services to similar customers, offering 

significant efficiencies to a commercial 

sector in need of savings and smart 

solutions.

Our businesses tend to be industry 

leaders, making reputational risk a key 

issue. Risk is mitigated by rigorous 

governance and audit processes and 

hands-on control by operational 

managers with significant experience in 

their industries.

Business conditions were mixed. Overall, 

the division grew in double digits but 

performance varied in different sectors. 

Retailing faced challenging conditions. In 

hospitality, trading remained depressed. 

In response, we diversified our customer 

base by offering our services to other 

sectors. For example, we concentrated 

hotel amenity expansion on the smaller 

bed-and-breakfast market which has 

proven more resilient than traditional 

hotels. Similarly, we shifted some of our 

laundry business towards healthcare, 

which is less volatile than tourism. 

The economic downturn has highlighted 

the advantages of our division’s overall 

diversification. While the mining industry 

stabilised after a difficult start to the year, 

volumes in the commercial and industrial 

sectors improved.

Capital expenditure rose to 

R159,9 million (2010: R168,6 million). 

One major initiative involved relocating 

Puréau’s water purification plant, 

creating the most modern plant of its 

kind in South Africa. Another was 

G. Fox & Company’s investment of 

R5 million in a new garment 

manufacturing plant in Swaziland.

Performance
Our businesses put in a pleasing 

performance. Revenue rose 9,7% to 

R1,7 billion (2010: R1,6 billion), with 

trading profit moving 16,3% higher to 

R325,9 million (2010: R280,2 million). 

ROFE improved to 54,4% and trading 

margins rose to 18,8% (2010: 16,7%). 

Divisional performance was underpinned 

by strong results at our two largest 

businesses, the hygiene solution-

providers at Steiner and the industrial 

supplies company, G. Fox & Company.

In difficult economic conditions, we 

applied stringent expense management 

without a cost to our people. Divisional 

staff numbers increased around 10%, 

rising from 5 414 (2010) to 5 981 (2011). 

Headcount increased at G. Fox & 

Company in particular.

Credit management remained stringent.

Our businesses entrenched their 

positioning as industry leaders. Steiner’s 

Western Cape business won a 

PMR Diamond Award as top performer 

in hygiene services and Execuflora 

received recognition at the Next Awards 

for innovative and creative indoor 

displays.

Sustainability
Our efforts to reduce our carbon 

footprint include running some of the 

division’s vehicles on biodiesel while new 

software is developing optimum 

distribution routes to cut emissions and 

contain fuel costs. Low-energy lighting is 

being fitted in certain warehouses. 

Laundries invested a further R6 million in 

heat exchangers. These retain the heat 

from used hot water and transfer it to 

incoming water, reducing energy input 

for water heating by at least 12% and 

lessening consumption of coal. Heat 

exchangers are now fully operational at 

all main plants and big laundries.

Together, these initiatives resulted in a 

12% reduction in total carbon emissions.

Material issues

  Reducing our consumption of water and electricity

  Improving employment equity and skills development

  Offering improved adult basic education and training to staff

  Ensuring the safety of our drivers 

  Operating successfully in difficult economic conditions

  Maintaining our reputation as an industry leader
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Laundries is planning to install 

technology to recycle 80% of the water a 

facility uses, starting with our biggest 

laundry in Johannesburg. We will report 

quantities of water saved next year.

All company offices recycle waste paper. 

Steiner has embarked on a major rental 

assets refurbishment programme. Items 

such as plastic soap dispensers and 

rubbish bins are now extensively 

refurbished rather than replaced. Costing 

about R10 million, the initiative has had 

such an impact that suppliers have 

commented on our reduced purchases. 

This year we will also use recycled 

plastics and instal recycled hand dryers.

Safely disposing of liquid waste is an 

expensive aspect of our Puréau and 

laundry operations. We are developing 

methods to measure and monitor our 

effluent. 

This year’s inclusion of figures from Giant 

Swaziland largely accounts for the 

recorded rise in lost-time injury 

frequency rate.

Training spend increased significantly 

owing to enhanced training focus at 

several companies, with particular 

attention at management level and on 

uplifting previously disadvantaged 

individuals.

Our corporate social investment efforts 

are decentralised and company-specific. 

Education is a major theme. Every 

branch in each business sponsors at 

least two local schools, helping fill skills 

gaps. The programme now impacts 

more than 50 schools. These 

relationships build community 

involvement in education while creating 

favourable awareness of our brands.
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A range of outsourced services in cleaning, security and landscaping as well as specialised services 
to the industrial sector.

Highlights

  Revenue rose to R2,9 billion despite tough trading 
conditions

  Prestige and Magnum perform exceptionally well in a 
challenging environment

  Businesses achieve B-BBEE scorecard success in 
anticipation of strategic growth opportunities in the 
public sector

  Multiple awards from clients in addition to 
accreditation by the Green Building Council

Operational review

Revenue

R2,9 billion
2,2% increase

Trading profit

R187,6 million
2,4% increase

Contribution to Group revenue

      2,4% 

(Divisional contribution %)

2,0%
R1,2m

Divisional CSI spend 
(% of Group CSI spend)

Employee numbers as a 
percentage of headcount

46,3%
48 620

John Taylor
Chief executive
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Financial indicators 

(for the year ended June 30)

2011 

R’m

2010 

R’m

Revenue 2 901,4 2 840,1

Trading profit 187,6 183,2

Operating assets 699,9 779,7

Operating liabilities 240,9 312,9

Depreciation 88,9 80,4

Amortisation and impairments of intangible assets 3,0 3,0

Goodwill and intangible assets 192,1 187,7

Sustainable development indicator overview

Employees 48 620 49 952

Total training spend (R’000) 26 670 23 909

Training spend per employee (R) 549 479

Employees attending HIV/Aids training (%) 26,2 27,2

Lost-time injury frequency rate 3,9 4,5

Work-related fatalities (number) 5 1

CSI spend (R’000) 1 180 1 522

Total water usage (litres ’000) 89 166 64 100

Total electricity usage (including electricity from renewable sources) (kWh ’000) 4 202 3 495

Petrol (litres) 3 991 100 4 220 386

Diesel and biofuel (litres) 2 473 569 2 942 858

Total carbon emissions (tonnes) 20 612 22 109

Carbon emissions per employee (tonnes) 0,4 0,4

QUICK LINK: Operational report
http://www.bidvest.com/ar/bidvest_ar2011/019.php
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Operational review

Bidvest Services continued

Business context and trading 
conditions
In this year’s restructuring, the old 

Bidserv was unbundled and the new 

Bidvest Services division formed to focus 

on our labour-intensive companies. 

These companies form part of a ‘soft 

service’ package for the outsource 

market, focused on the range of services 

offered by the four companies making up 

Bidvest Services: Bidvest TMS, Bidvest 

Magnum, Bidvest Prestige and 

Bidvest TopTurf. Restructuring coincided 

with a rebranding exercise to make 

‘Bidvest’ more prominent throughout the 

division.

Some Bidvest Services companies are 

dominant players in their industries. We 

intend to further grow our market share 

and widen the service package we offer, 

enhancing our services and entrenching 

customer retention. This strategy 

involves working to make our outsourced 

services as integral to clients’ 

businesses as possible. 

The business traded in a no-growth 

environment across all areas of activity: 

cleaning, security, industrial cleaning and 

greens services. Any growth was a 

function of hard-won market-share gains 

as trading became increasingly 

competitive.

Compensating for lost Soccer world cup 

volumes created another challenge. The 

short-term upsurge turned out to be a 

false dawn rather than a catalyst for 

sustained growth. In many sectors, the 

temporary benefit was soon cancelled 

out, some client businesses then cutting 

back even further.

In response to improved fund 

management, the division’s capital 

expenditure increased to R152,6 million 

(2010: R142,9 million).

The installation of new technologies has 

enabled businesses in our division to 

measure productivity and suggest 

optimum value-added solutions to 

clients. This improved ability to measure 

has contributed to high customer 

retention and new contract successes. 

Innovation at TMS and TopTurf led to 

fundamental changes to their business 

models. TMS, which previously 

depended heavily on long-term 

contracts from major petro-chemical 

companies, is looking to widen its 

customer base. The company is 

investigating the broader deployment of 

its industrial cleaning skills and 

specialised equipment to service the 

food, manufacturing and bulk-handling 

and storage industries.

Performance
Revenue increased by 2,2% to 

R2,9 billion while trading profit rose 2,4% 

to R187,6 million (2010: R183,2 million). 

Overall performance was impacted by 

the difficult trading environment faced by 

TopTurf and continued challenges at 

TMS, where revenue and profit were well 

below expectation. Prestige exceeded 

targets and our security businesses 

performed well.

Divisional ROFE was 40,5%. Trading 

margins narrowed to 6,47% (2010: 

6,45%).

Businesses received several 

accreditations and numerous awards. 

Prestige became the first cleaning 

company to join the Green Building 

Council while TopTurf received the 

South African Landscaping Industry 

award as best specialised landscape 

construction company for the 2010 FIFA 

Soccer world cup hospitality project. 

TopTurf received Sali awards for 

excellence in landscape and turf 

maintenance in six categories, with two 

category awards for environmental 

landscapes. 

Sustainability
Business units monitor resource use by 

measuring water and electricity 

consumption and collaborate to achieve 

savings. Recycling initiatives, waste 

removal and responsible disposal are 

also monitored. The quantity of paper 

recycled increased by 347,1% to 

21 202kg (2010: 4 741kg) and the 

number of batteries (commercial and 

industrial) recycled increased by 243,7% 

to 220 batteries (2010: 64 batteries). 

Material issues

   Challenges of operating successfully in difficult economic conditions

   Increasing competition

   Skills development

   Succession planning at senior level

   Continuing to improve our health and safety performance
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Bidvest Services views the need to save 

energy and reduce carbon footprints as 

an opportunity for differentiation as we 

have the resources to function as 

eco-friendly partners of our customers.

The reported increases in electricity and 

water consumption are primarily due to 

an increase in the number of Prestige 

sites reporting on these sustainability 

indicators, combined with the growth of 

Magnum Security and TMS.

We deeply regret that there were five 

fatalities at Bidvest Services. Not only 

have we lost valued team members, but 

their passing is a tragic loss to their 

families, to whom we offer our sincere 

condolences. Full investigations have 

been carried out in each case, and we 

continue with rigorous safety training to 

maintain adherence to safe practices. 

As a large employer with 48 620 staff, 

Bidvest Services has a large impact on 

communities. We support a number of 

social investment and enterprise 

development programmes and total 

expenditure on these came to 

R8,8 million. 

Initiatives include contributions towards 

the construction of a youth development 

sports centre for the Zandspruit and 

surrounding informal settlements; 

financial assistance toward tuition fees 

for orphaned children and soccer field 

ground levelling and layout for schools in 

informal areas. 
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Provides travel-management services, aviation services, airport lounge access and car rental through 
its extensive locations and distribution channels.

Highlights

  Trading profit rose 32,3% to R274,2 million despite 
tough industry conditions

  ROFE to 20,5%, reflecting rigorous asset management 
and higher profitability

  Cash generation improved

  Quest for corporate savings highlight Bidtravel’s role 
as a cost-effective business travel solution-finder

  BEE scores improve, with four businesses achieving 
Level 3 status or better

  Bidvest Premier Lounges invest R7 million in new 
OR Tambo international facility and enjoy increased 
passenger numbers

  Bidair wins additional ground-handling contracts 

Operational review

Revenue

R1,9 billion
8,1% increase

Trading profit

R274,2 million
32,3% increase

Contribution to Group revenue

      1,5% 

(Divisional contribution %)

2,0%
R1,2m

Divisional CSI spend 
(% of Group CSI spend)

Employee numbers as a 
percentage of headcount

5,0%
5 208

Kevin Wakeford
Chief executive
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Financial indicators 

(for the year ended June 30)

2011 

R’m

2010 

R’m

Revenue 1 874,4 1 733,7

Trading profit 274,2 207,2

Operating assets 1 842,3 1 801,3

Operating liabilities 510,7 456,3

Depreciation 57,3 71,2

Amortisation and impairments of intangible assets 4,1 6,7

Goodwill and intangible assets 67,9 70,7

Sustainable development indicator overview

Employees 5 208 5 000

Total training spend (R’000) 8 897 6 117

Training spend per employee (R) 1 708 1 223

Employees attending HIV/Aids training (%) 1,2 16,7

Lost-time injury frequency rate 9,6 6,1

Work-related fatalities (number) – –

CSI spend (R’000) 1 183 776

Total water usage (litres ’000) 110 830 83 569

Total electricity usage (including electricity from renewable sources) (kWh ’000) 7 567 7 771

Petrol (litres) 423 335 463 003

Diesel and biofuel (litres) 1 400 224 1 529 016

Total carbon emissions (tonnes) 13 226 13 831

Carbon emissions per employee (tonnes) 2,5 2,8

QUICK LINK: Operational report
http://www.bidvest.com/ar/bidvest_ar2011/020.php
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Operational review

Bidvest Travel and Aviation continued

Business context and trading 
conditions
The new Bidvest Travel and Aviation 

division brings together existing 

ground-handling operations, airport 

lounges, the air cargo business, our 

travel management brands and Budget 

Car and Van Rental. 

Our main focus was developing 

sustainability in business terms, including 

sustainable growth, profitability and 

sound business practices. We 

reorganised Bidair, creating a leaner, 

better-structured business that can 

focus on its operating efficiencies and 

client service and our bottom line 

increased significantly as a result. 

The reorganisation resulted in enhanced 

focus on training. For our ground-

handling operation this sets the scene 

for a focused effort to achieve an IATA 

Safety Audit for Ground Handling 

Operations (ISAGO) accreditation this 

year.

Performance
Results in the context of challenging 

industry conditions were very pleasing. 

Revenue of R1,9 billion (2010: 

R1,7 billion) was up by 8,1%. Trading 

profit of R274,2 million (2010: 

R207,2 million) was 32,3% higher.

Despite competitor pressures, margins 

improved through better procurement 

and rationalisation activities. ROFE 

improved to 20,5%.

Rationalisation within our travel 

management business continued. All 

teams engaged in focused efforts to 

manage expenses and drive efficiencies. 

Quality standards were not compromised 

in pursuit of savings.

Bidair won new ground-handling 

contracts, including two with African 

carriers, complementing our positioning 

as a supplier to some of the world’s 

leading airlines. Bidair’s service-level 

agreements involve measuring, among 

other things, the extent to which we 

deliver our services on time and how far 

we may be responsible for a given delay. 

Our on-time performance is very high, 

scoring well over 99% – illustrating the 

quality of our service.

For the third year in succession, Bidair 

teams at Cape Town International Airport 

won the ACSA Feather Award as the 

best ground-handling service provider 

– testimony to the quality of our people 

and the effectiveness of the training 

effort.

Bidvest Premier airport lounges, part of 

Bidair, invested R7 million to completely 

refurbish its international lounge at 

O.R. Tambo international airport. This 

brings total investment in the lounges 

over recent years to almost R40 million. 

Our product offering and service 

standards were dramatically improved 

and a hospitality mindset was introduced 

to all our lounges. Bidvest Premier is the 

only commercial lounge brand that has 

truly national representation. 

Sustainability
Bidair employs over 3 000 people and 

works with international airlines in a 

highly regulated environment, 

necessitating world-class quality 

operation. In the air travel industry, safety 

is of paramount importance. This 

requires a very high level of training and 

strict adherence to procedure. Significant 

training spend is non-negotiable in our 

sector. Training investment measured as 

courses conducted increased by 50% in 

our ground-handling operation. All 

training is designed to meet our 

requirement of “safe, reliable service”.

Our cargo operation successfully 

implemented a ‘people’s flight plan’ 

designed to increase investment in all 

aspects of staff development.

We focused all training efforts internally 

and ceased providing any training to 

external parties. Tighter focus and 

increased spend yielded excellent 

results. 

Bidtravel’s customers are South Africa’s 

major corporates and government 

departments and training focuses on 

Material issues

   Challenges of operating in a difficult economic climate

   Ensuring optimum utilisation of technology in travel

   Ensuring Bidair remains an industry leader in safety procedures and compliance

   Importance of ongoing training and development

   Continued drive for efficiencies at Budget Rent a Car in highly competitive market
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ensuring our travel consultants are able 

to meet customer service expectations 

and requirements. Budget Rent a Car is 

primarily end-user facing. Skills and 

training required for Budget employees 

include strong emphasis on customer 

service. Training includes modules such 

as induction, personal mastery and 

development, specific skills for specific 

market segments and adherence to 

regulatory requirements such as the 

Consumer Protection Act and 

Occupational Health and Safety. Training 

in the travel and car rental industries is 

essential in order to remain competitive.

The lost-time injury frequency rate 

increased, partly a result of improved 

record keeping. We continue to prioritise 

ongoing safety awareness and training.

The high level of regulation within which 

Bidair operates leaves relatively little 

room to manoeuvre in terms of changing 

practices towards more environmentally 

friendly methods. We endeavour to 

reduce idling times of our equipment and 

maintain it on site where possible to 

minimise unnecessary transport. Care is 

taken to dispose of tyres in the most 

environmentally sensitive manner. To 

ensure the highest possible levels of 

safety, regulations require that equipment 

is used only for a predetermined period 

before it is replaced.

In our offices, managers are taking the 

initiative to limit their use of paper and to 

maximise the proportion of waste that is 

recycled. Recorded water consumption 

rose, reflecting more accurate record 

keeping and the growth of the Bidair 

Hospitality business. Initiatives are in 

place to reduce electricity, fuel, paper 

and water consumption and to recycle 

paper and tyres in an environmentally 

responsible manner. All businesses have 

stepped up these efforts.

Corporate social investment spend 

increased significantly in line with growth 

in profit at some companies, and also 

reflected the introduction of new 

enterprise development projects.
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 Revenue

R59,6 billion
2,2% increase

Trading profit

R2,0 billion
0,7% decrease

Highlights

  Revenue up to R59,6 billion in challenging conditions 

  Strong performance by Asia Pacific businesses 

  Wide geographic reach cushions impact of low growth 
in key markets 

  Innovation drives continued market-share gains 

  Strategic commitment to e-commerce underpins 
performance 

  Investment maintained while economies of scale are 
achieved 

Operational review
BIDVEST FOODSERVIcE

Bernard Berson
Chief executive

Market-leading foodservice product distributors in its chosen geographies, operating through 
strategically located independent business units servicing the catering, hospitality, leisure, bakery, 
poultry, meat and food-processing industries.

Contribution to Group revenue

      49,1% 

(Divisional contribution %)

17,4%
R10,3m

Divisional CSI spend 
(% of Group CSI spend)

Employee numbers as a 
percentage of headcount

17,0%
 17 880 
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Financial indicators 

(for the year ended June 30)

2011 

R’m

2010 

R’m

Revenue 59 645,6 58 389,9

Trading profit 2 031,7 2 046,0

Operating assets 14 323,9 12 784,9

Operating liabilities 9 833,3 8 786,3

Depreciation 569,8 600,6

Amortisation and impairments of intangible assets 223,4 70,0

Goodwill and intangible assets 5 881,8 5 253,1

Sustainable development indicator overview

Employees 17 880 17 804 

Total training spend (R’000) 24 697 24 376 

Training spend per employee (R) 1 381 1 369 

Employees attending HIV/Aids training (%) 3,0 2,2

Lost-time injury frequency rate 17,1 9,8 

Work-related fatalities (number) – 1 

CSI spend (R’000) 10 318 8 674 

Total water usage (litres ’000) 634 301 547 597 

Total electricity usage (including electricity from renewable sources) (kWh ’000) 230 039 225 603*

Petrol (litres) 3 695 481 3 702 779 

Diesel and biofuel (litres) 46 628 393 44 176 228 

Total carbon emissions (tonnes) 262 431 248 958*

Carbon emissions per employee (tonnes)  14,7 14,0*

* 2010 restated figures.

QUICK LINK: Historic sustainable development data
http://www.bidvest.com/ar/bidvest_ar2011/021.php
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Operational review
BIDVEST FOODSERVIcE continued

Business context and trading 
conditions
Volatility and great disparity in trading 

conditions across international markets 

were key characteristics in a challenging 

year. Food inflation was high at various 

periods for commodities like grain and 

wheat, but significant food deflation was 

apparent in some other categories.

The world’s changing balance of 

economic power was also material to 

market performance. Suppliers of 

primary products like Australia and 

New Zealand achieved a measure of 

recovery as demand for resources 

remained high in China and other Asian 

countries. Minerals from Australia found 

a ready market, as did agricultural goods 

from New Zealand. The net effect was to 

put money in the pockets of Australian 

and New Zealand workers and support 

domestic demand.

Asia’s tourism market continued to 

develop, driven by Asian tourists. 

Australia’s effective marketing to Asian 

tourists helped soften the impact of 

declining Western tourist numbers. Hotel 

sectors like those in South Africa are still 

dependent on tourist inflows from 

Europe and North America. This creates 

a strategic challenge as hotel 

occupancies may remain depressed for 

some time, with knock-on effects for 

foodservice suppliers.

Asia Pacific markets able to draw 

advantage from a new wave of short-

haul tourists from mainland China and 

elsewhere in Asia may have better 

prospects.

Asian investment in tourist infrastructure 

supports continued growth in tourism 

numbers. For Bidvest Foodservice this 

creates opportunities for volume gains 

into the hotel channel. Singapore and 

Macau have established major casino 

resorts.

The Macau experience highlights shifts in 

regional spending power. The port city’s 

gaming revenues surpassed those of 

Las Vegas five years ago. This year 

those revenues are expected to be five 

times those of the American 

‘benchmark’. In the first four months of 

2011, the Macau authorities tracked 6,4 

million tourist arrivals, with 3,6 million 

from mainland China. The numbers are 

10% up on the same period last year.

Statistics from other markets are less 

encouraging.

The UK foodservice market is declining 

in real terms. Recent research indicates 

meal numbers and food purchases are 

down year on year. Consumers are 

looking for value, a trend that is sure to 

continue as UK public sector cutbacks 

take their toll. Western Europe and parts 

of Central Europe faced continuing 

pressure as a result of low growth, low 

consumer and business confidence, 

consumer belt-tightening and 

government spending cuts.

South Africa faced similar challenges as 

indebted consumers downtraded, 

unemployment remained high and 

trading conditions remained tough in all 

areas of operation – supplies to the food 

industry, hotels, caterers, retailers and 

restaurants.

Diversification across dissimilar markets 

in various regions helps to balance 

market risk and contributed to continued 

overall growth.

In areas of the world where little or no 

growth has become the norm, large 

companies increasingly look to leverage 

their market power by seeking the lowest 

possible prices, resulting in continued 

pressure on margins.

In the UK, 3663 Wholesale will part with 

a major customer in the second half of 

the new period because lower margins 

and lower volumes made the contract 

unviable. Our UK business decided not 

to compete for the contract as even 

lower margins were in prospect.

The long-term effect of such leverage will 

be industry casualties followed by a 

Material issues

  Increasing volatility in trading conditions

  Declining markets in Europe and South Africa

  Increasing demand and legislative pressure for accurate labelling and product 
information

  Continuing need to maintain and upgrade food safety standards and procedures

  Continuing need to improve energy efficiency and reduce carbon emissions 
through new technologies and routing efficiencies

  Focus on ongoing staff training for career development, succession planning and 
safety
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gradual return to more acceptable 

margins. We have the resources to 

withstand these challenges and will 

continue to make business-like decisions 

to ensure profit rather than loss.

These risks are managed by continued 

focus on new business gains to create a 

sustainable, balanced customer mix. 

Another method of risk management is 

to become the partner of our customers, 

thereby creating relationships that are 

not solely based on price. For example, 

3663 Wholesale has stepped up its 

collaboration with customers.

A focus area across Bidvest Foodservice 

is e-commerce. Major gains have been 

made by the Australian and New Zealand 

businesses. Sister companies are now 

looking to replicate these successes. In 

the UK, 3663 Wholesale is trialling an 

e-commerce trading site, creating an 

opportunity for strategic growth as we 

foresee wider adoption of the 

e-commerce model in the British 

foodservice market.

A new margin management and pricing 

tool is also being rolled out in the UK. It 

has been developed in partnership with 

a world leader in business-to-business 

pricing software. The tool will be used by 

both the sales force and margin analysts. 

The 3663 Wholesale sales force is now 

fully e-enabled.

Product innovation is a feature of all 

markets and a key driver of market-share 

growth. In Asia, the need for constant 

innovation is showcased by strategic 

trends. A major development is the 

growing appeal of Western cuisine – 

a positive trend for our businesses.

However, it is evident that upwardly 

mobile Asian consumers do not embrace 

Western food offerings without 

modification. Global fast food chains 

have penetrated Eastern markets, but 

often make numerous menu changes to 

do so. It is a continuing challenge to find 

the optimum mix of food offerings that 

will feed this ‘Western’ trend while 

appealing to Asian palates.

Performance
Performance was mixed, with a 

satisfactory result overall, driven largely 

by continued growth of our Asia Pacific 

businesses.

At R59,6 billion (2010: R58,4 billion), 

revenue was up 2,2%. Trading profit 

fell 0,7% to R2,0 billion.

Strong performances were put in by 

Australia, New Zealand and our Asian 

operations. European and South African 

performances were below expectations, 

but all teams achieved efficiency gains.

Returns on funds employed (ROFE) 

increased to 47,9%. However, trading 

margins came under mounting pressure.

People
Employee engagement 

At 17 880, our headcount was largely 

stable. Bidvest Foodservices comprises 

prestigious companies with an excellent 

reputation and there is a high rate of 

employee satisfaction reflected in the 

annual satisfaction surveys conducted 

by many companies. 

Bidvest Foodservice companies are all 

equal opportunity employers and do not 

discriminate on the basis of race or 

gender. They offer employment to any 

candidate with the appropriate skills and 

willingness to work. (Al Diyafa is an 

exception, bound by Saudi law to permit 

only male employees.) Our companies 

generally maintain a level of remuneration 

above the industry sector standard.

Every Foodservice subdivision reports on 

staff turnover and retrenchments, and 

while there was some variation among 

companies, there were no notable 

negative trends. A low level of 

retrenchments has continued to occur in 

some companies since the economic 

downturn and as a result of acquisitions 

and restructuring in South Africa. Bidvest 

New Zealand has proved remarkably 

resilient to both the economic crisis and 

two earthquakes, and recorded zero 

retrenchments. Numbers of employees 

at Bidvest Europe companies have 

generally risen this year.

The extent of unionisation varies by 

company and region, but is often high. 

Bidvest companies engage regularly with 

unions and maintain positive working 

relationships. In Europe and Asia Pacific 

there were no industrial actions, but one 

South African company experienced 

limited strikes in one province as a result 

of a fall in staff numbers in the process 

of rationalisation. 

Training and skills

All Bidvest Foodservice companies have 

ongoing commitments to continually 

train their employees. Training comprises 

both on-the-job training and dedicated 

classes, with some divisions such as 

Bidvest Australia having their own 

Academy, offering a wide range of 

courses to eligible staff. 
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Operational review
BIDVEST FOODSERVIcE continued

In South Africa, skills development 

continues to be a critical challenge. 

Investment in training enables Bidvest 

Foodservice SA to promote talent from 

within, address succession planning and 

improve employment equity. The division 

has ongoing programmes to develop 

staff at all levels. 

At Bidvest Europe, 3663 Wholesale 

offered more than 10 000 person days of 

training. More than 520 person days 

focused on the environment. 

Health and safety

Rigorous health and safety controls are 

in place at Bidvest Foodservice 

companies, with a focus on training to 

create and maintain a safe working 

environment. Many companies have 

dedicated safety teams and have 

developed safety plans to improve 

performance. In general, accident and 

injury rates have decreased. There were 

no fatalities to report at any Bidvest 

Foodservice companies.

Environment
Environmental initiatives are in place at 

all Foodservice companies. In Europe, 

these are a priority as environmental 

responsibility tops the public and political 

agenda, putting pressure on the food 

industry. 

Systems are in place at most operations 

to monitor environmental performance, 

measuring energy and fuel usage and 

recycling. 

While some companies already have 

environmental policies, others such as 

Bidvest Foodservice SA and Angliss 

Hong Kong are currently developing 

formal policies including targets and 

performance indicators. 

We continue to investigate ways of 

reducing electricity usage and carbon 

footprint. An increasing number of 

energy-efficiency installations, including 

efficient lighting, account for significant 

savings.

Companies across the division are 

installing refrigeration and freezer units 

with a more environmentally friendly 

cooling agent. Most companies are also 

working to reduce fuel use by updating 

fleets with more efficient vehicles and 

developing more effective routing.

Operations involved with seafood 

participate in relevant schemes such as 

the South African Sustainable Seafood 

Initiative and Marine Stewardship Council 

(MSC) certification, and educate 

customers about seafood sustainability. 

Product responsibility
Bidvest Foodservice takes food safety 

very seriously and our companies have 

an excellent reputation in this regard. 

Customer health and safety are 

paramount. Most companies comply 

with the international Hazard Analysis 

and Critical Control Points (HACCP) 

standard and many with ISO 9001:2008. 

Dedicated quality assurance and 

HACCP-trained employees ensure food 

quality and safety standards are met. 

Key customers conduct periodic food 

quality audits.

Fair and accurate product labelling is an 

increasing concern in our markets all 

over the world. As a high-quality supplier 

of reputable brands, Bidvest Foodservice 

is well positioned to lead by example. 

For the most part, our Foodservice 

companies only handle products prior to 

distribution. Although we acknowledge 

our responsibility as part of the supply 

chain, the onus for labelling falls mostly 

on our suppliers, with whom we actively 

engage to ensure compliance with 

regulations.

In South Africa, the new Consumer 

Protection Act (CPA) came into force in 

March 2011 as the latest manifestation 

of a trend toward more stringent 

regulation of food safety. The CPA places 

greater demands on us in terms of 

labelling standards, choice of suppliers 

and supply chain integrity. Foodservice 

SA companies have started to achieve 

stringent British Retail Council (BRC)

certification in some facilities and will be 

rolling this out.

In addition to food safety, we ensure we 

manage data responsibly through careful 

IT management. This includes the 

security of customer data and customer 

privacy. 

Some companies also carry out 

customer satisfaction surveys and for 

the most part companies track 

complaints and have procedures for 

dealing with them swiftly and effectively.

Future
Market risk rose at the start of our new 

financial year. Growth may remain low in 

the UK and Europe. Austerity measures 

and efforts to cut national deficits may 

also affect the rate of Asian growth, with 

knock-on effects for countries like 

Australia, New Zealand and South Africa 

that supply commodities to Asia.
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Signals are mixed. Some signs of an 

uptick in consumer spending are evident 

in certain markets, but uncertainty 

remains. Our businesses are well-

resourced, however, and are strongly 

cash generative. All teams have shown 

resilience in tough trading conditions.

Our UK operations were impacted by 

abnormal expenses, but have continued 

to invest in new product offerings and 

better systems while achieving 

acquisitive growth. We believe solid 

sales gains can be achieved and plan to 

grow both revenue and trading profit. 

Our Benelux businesses also face 

intense competitive pressures, but 

expect to achieve renewed growth, as 

do our operations in Central Europe. 

Our base in the Middle East remains 

small, but continued gains are forecast. 

Bidvest Foodservice SA faces similar 

trading challenges to our businesses in 

Europe, but has maintained its 

investment in technology and warehouse 

management systems. Efficiency gains 

are coming through. After two difficult 

years, a gradual but sustained recovery 

in revenue and trading profit is expected. 

Asia Pacific will remain the engine of 

growth in the coming year. Bidvest 

Australia has achieved a leadership 

position in its national market and has 

shown itself capable of sustained gains 

on the back of product and operational 

innovation. New Zealand has also built 

strong momentum, widened its base and 

looks forward to continued growth.

Singapore has achieved good growth, 

along with Hong Kong and our 

businesses on the Chinese mainland. 

Though challenges will continue, we also 

look forward to continued real trading 

profit growth – in Asia Pacific and across 

Bidvest Foodservice as a whole.
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Contribution to Group revenue

      16,1% 

(Divisional contribution %)

comprises Bidvest Australia, Bidvest New Zealand, Angliss Singapore and Angliss Greater china. 
Bidvest leads the foodservice industry and offers a full end-to-end national distribution service.

Highlights

  Bidvest Australia maintains its strong run with 
exceptional effort despite natural disasters 

  Strong showing by New Zealand and tremendous 
post-earthquake response by teams

  Innovation and e-commerce underpin continued gains

  capital expenditure tops R345 million

  Singapore and Greater china show continued growth

Revenue

R19,6 billion
11,5% increase

Trading profit

R833,1 million
14,2% increase

     1,8%
R1,0m 

Divisional CSI spend 
(% of Group CSI spend)

Employee numbers as a 
percentage of headcount

     3,9%
4 056 

Operational review
 

Bidvest Australia
Rachel Ruggiero
Chief operating officer

Bidvest New Zealand
Nigel Boswell
Managing director

Angliss Singapore
Beng Fong Loke
Managing director

Angliss Greater china
Johnny Kang
Managing director

Asia Pacific
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Financial indicators 

(for the year ended June 30)

2011 

R’m

2010 

R’m

Revenue 19 563,1 17 547,6

Trading profit 833,1 729,4

Operating assets 5 083,6 4 232.8

Operating liabilities 2 860,5 2 333,2

Depreciation 152,5 138,2

Amortisation and impairments of intangible assets 7,0 4,7

Goodwill and intangible assets 1 183,3 1 012,6

Sustainable development indicator overview

Employees 4 056 4 149 

Total training spend (R’000) 2 308 2 117

Training spend per employee (R) 569 510 

Employees attending HIV/Aids training (%) – –

Lost-time injury frequency rate 39,3 21,3 

Work-related fatalities (number) – –

CSI spend (R’000) 1 049 855 

Total water usage (litres ’000) 70 835 77 222 

Total electricity usage (including electricity from renewable sources) (kWh ’000) 70 535 64 045 

Petrol (litres) 1 188 327 1 123 541 

Diesel and biofuel (litres) 8 168 426 6 960 761 

Total carbon emissions (tonnes) 76 641  70 439 

Carbon emissions per employee (tonnes)  18,9  17,0 

QUICK LINK: Operational report and historic 
sustainable development data
http://www.bidvest.com/ar/bidvest_ar2011/022.php
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Operational review

Bidvest Foodservice Asia Pacific continued

Business context and trading 
conditions
Across such a vast geographical area, 

trading conditions can differ markedly. In 

the core Australian territory, confidence 

and growth are strong in those areas in 

which mining is a major employer. Other 

areas often see no or low growth.

The tourism industry remains under 

pressure in Australia, but enjoys robust 

growth in Singapore thanks to 

successful promotion of its new casino 

resort hotels. Continued expansion of 

the resorts business in Macau also 

proved beneficial.

Fragile consumer confidence for much of 

the year in Australia was negative, but 

the restaurant sector showed continued 

resilience.

In New Zealand, economic recovery 

gathered traction on the back of strong 

demand for agricultural commodities 

from Asian customers. Unemployment 

decreased to 6,6%. Overall inflation and 

food inflation are again on the rise, with 

generally positive effects for a trading 

business.

The Singaporean economy maintained 

exceptionally strong growth for the first 

three quarters, only for growth to cool 

rapidly in the final quarter, largely a result 

of a big slowdown in demand for 

manufactured goods.

Economic growth remained robust in 

Greater China until the closing months of 

the year. Again, inflation is becoming a 

concern for the authorities.

E-commerce emerged as a major growth 

area. Both the Australian and 

New Zealand businesses made 

increasing use of this route to market. 

We have established our own software 

development team, based in 

New Zealand, to ensure continued 

industry leadership in this area.

Bidvest Australia and Bidvest 

New Zealand continued their permanent 

loyalty programme for foodservice 

customers, offering customers the 

chance to earn and redeem loyalty 

programme dollars. 

Our Asian businesses optimised the 

growth of tourism and the trend to 

western-style eating through constant 

expansion and amendment of their 

product ranges.

Expansion and modernisation of the 

branch network is constant at all 

operations. Capital expenditure topped 

R300 million.

Tight labour markets are likely to affect 

all our operations. Training and our 

leading reputation help manage ‘people 

risk’ as we strive to retain and develop 

talent.

 

The Christchurch earthquake in February 

was New Zealand’s largest ever natural 

disaster and showcased how our people 

and Bidvest team spirit can be risk 

management tools. Cooperation 

between teams and willingness to put in 

extra effort to help others enabled the 

New Zealand business to recover at a 

surprisingly rapid rate.

Food and foodservices are highly 

regulated. As a well-capitalised and 

well-resourced business we try to 

anticipate regulatory and quality 

requirements. Our high level of 

certification has become a source of 

competitive advantage.

Performance
Divisional performance was satisfactory 

overall, trading margins were in line with 

budget and expenses were well 

managed. 

Growth was a function of market-share 

gains, acquisition, innovation and 

e-commerce expansion.

Bidvest Australia maintained its strong 

run, reflecting exceptional effort in 

challenging conditions. Bidvest 

New Zealand performed strongly despite 

the impact on trading of the Christchurch 

earthquake. New distribution centres 

were built at Tauranga and Dunedin while 

Plymouth facilities were expanded. 

Angliss Singapore exceeded trading 

profit targets. Angliss Greater China put 

in a pleasingly strong performance, with 

Material issues

  The challenge of maintaining success in difficult economic conditions

  Increasingly tight labour markets

  The challenge of attracting and retaining talent

  Risks associated with increasing frequency of natural disasters

  Continuing need to further reduce carbon emissions
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good contributions from the core 

Hong Kong business.

Sustainability
At Bidvest Australia, ISO AS/NZS 14001 

certification is being processed.

Bidvest continues to investigate ways of 

reducing electricity and power usage. 

Our ongoing growth means that our 

electricity usage continues to increase, 

but energy-efficient installations have 

reduced overall impact.

Bidvest Australia used approximately 

367 terajoules of energy, establishing a 

baseline to measure our progress in the 

control of carbon emissions. 

In late 2010, Bidvest Australia embarked 

on a joint investigation with the NSW 

government to find ways of reducing 

electricity usage. A number of initiatives 

have been identified for our freezers and 

cold rooms, which we will implement 

starting this year.

Our Melbourne distribution centre has 

reduced its energy consumption by 

17% (from 350 800kWh (2010) to 

292 000kWh (2011)) by installing 

energy-efficient lighting. Similar 

replacements are being rolled out to 

other centres in Australia and 

New Zealand.

Bidvest Australia has introduced 

management plans to improve water 

efficiency, as well as new truck washing 

facilities that use collected rainwater 

and/or filter water before disposal.

Across Bidvest Asia-Pacific, companies 

are working to reduce fuel use by 

purchasing more efficient delivery 

vehicles and developing more effective 

routing.

Bidvest Australia’s recycling programmes 

continue to increase. Our Hervey Bay 

centre reports that they have halved 

general waste by recycling.

Ice cream trucks at both Bidvest 

New Zealand and Bidvest Australia use 

eutectic refrigeration which, after 

charging at night, requires no energy use 

during the day despite constant access 

to product as deliveries are made.

Angliss Hong Kong is drafting an 

environmental policy, including targets 

and performance indicators. 

Each year, part of the profit from Bidvest 

New Zealand’s own-brand products is 

donated to Project K, part of the 

Foundation for Youth Development. 

The project mentors young people, 

boosting confidence. This year we 

contributed NZ$46 000. The company 

also sponsors local schools and sports 

teams.

Bidvest and its employees donated over 

NZ$100 000 to support employees and 

their relatives affected by the past year’s 

earthquakes in Christchurch.
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comprises market leading foodservice product distributors in the United Kingdom, Belgium, 
Netherlands, czech Republic, Slovakia, Poland, Saudi Arabia and the United Arab Emirates. Sources 
and processes highly regarded own brands and provides products, quality ingredients, finished 
products, equipment and logistics to the catering and hospitality industry.

Highlights

  3663 achieves profit growth in tough market

  Bidvest Logistics renews ageing fleet

  Seafood Holdings responds well to ownership change

  Deli XL Belgium maintains strategic growth

  Deli XL Netherlands grows profit in a tough market

  Excellent cash generation at Nowaco

  Farutex achieves pleasing growth in profit and sales

  Good Middle East growth off low base

Revenue

R34,7 billion
2,2% decrease

 11,1%
 R6,6m

Divisional CSI spend 
(% of Group CSI spend)

Employee numbers as a 
percentage of headcount

9,8%
10 285

Contribution to Group revenue

      28,5% 

(Divisional contribution %)

Operational review

3663 Wholesale
Alex Fisher
Managing director

Deli XL Netherlands
Dick Slootweg
Managing director

Bidvest Logistics
Andrew Selley
Managing director

Nowaco
Bohumil Volf
General manager

Seafood Holdings
Stephen Oswald
Managing director

Horeca Trade and Al Diyafa
Hisham Al Jamil
Managing director

Deli XL Belgium
Thierry Legat
Managing director

Farutex
Pawel Swiechowicz
Administration director

´

Trading profit

R842,5 million
6,2% decrease

Europe
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Financial indicators 

(for the year ended June 30)

2011 

R’m

2010 

R’m

Revenue 34 664,9 35 460,8

Trading profit 842,5 897,8

Operating assets 7 571,0 6 784,4

Operating liabilities 6 132,7 5 483,2

Depreciation 355,2 405,3

Amortisation and impairments of intangible assets 213,8 62,6

Goodwill and intangible assets 4 673,5 4 211,0

Sustainable development indicator overview

Employees 10 285 10 115 

Total training spend (R’000) 12 442 14 146 

Training spend per employee (R) 1 210 1 398 

Employees attending HIV/Aids training (%) – –

Lost-time injury frequency rate 11,5 7,6 

Work-related fatalities (number) – 1 

CSI spend (R’000) 6 557 6 346 

Total water usage (litres ’000) 246 457 202 401 

Total electricity usage (including electricity from renewable sources) (kWh ’000) 122 231 126 831*

Petrol (litres) 659 776 514 521 

Diesel and biofuel (litres) 32 546 956 31 280 887 

Total carbon emissions (tonnes) 125 072 121 031*

Carbon emissions per employee (tonnes) 12,1 12,0*

* 2010 restated figures.

QUICK LINK: Operational report and historic 
sustainable development data
http://www.bidvest.com/ar/bidvest_ar2011/023.php
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Operational review

Bidvest Foodservice Europe continued

Business context and trading 
conditions
Fears of a double-dip recession meant 

fewer UK families eating out. Teams had 

to contend with down-trading and 

margin pressure. Trading conditions 

were also challenging in the Benelux 

countries.

Official figures reflect continued recovery 

by the Dutch economy with GDP growth 

of 1,5%, but unemployment is falling 

only gradually and inflation has moved 

higher. Our Netherlands operations did 

well to achieve budgeted profit despite 

tough trading conditions and continued 

investment in IT and e-commerce.

Competition intensified in Belgium as 

industry players focused on low-risk 

customers. Similar trends were evident 

in the Netherlands.

 

Growth remained hesitant in the Czech 

Republic and Slovakia. Nowaco was 

also impacted by a poor summer, 

resulting in sluggish ice-cream sales. 

Operations in the Czech Republic were 

also affected by a 2% national reduction 

in retail food sales. 

The Polish economy avoided recession 

and continues to do well, though 

unemployment remains high at 9,6%. 

Farutex maximised opportunities, taking 

sales to record levels.

 

In the Middle East, recovery is under way 

and tourist revenues moved higher in the 

United Arab Emirates. Several hotel 

developments in Saudi Arabia create 

opportunities for continued growth.

Strategic growth continued. In December 

we acquired 100% of the share capital of 

Seafood Holdings for an enterprise value 

of £45 million. UK-based Seafood 

Holdings is a leading national fresh fish 

processor and distributor to the catering 

and hospitality sectors. 

In the Netherlands, Deli XL swapped its 

majority interest in two produce 

businesses (Verhaaren and Stavasius) for 

a minority stake in Van Gelder (a much 

larger specialist produce business).

Performance
Performance was disappointing. Trading 

profit of R842,5 million (2010: 

R897,8 million) was significantly below 

prior year and budget. Revenue 

amounted to R34,7 billion (2010: 

R35,5 billion). Performance was 

impacted by abnormal costs, largely in 

the UK. The most material impairment 

related to the cancellation of a major 

IT project at 3663 Wholesale. 

Though financial results were well below 

expectation, the efforts by our people 

were outstanding. Many work in 

economies that still feel the aftermath of 

recession while the threat of a second 

downturn continues to plague an 

important national market like the UK.

In these circumstances, our teams have 

to achieve constant efficiency gains and 

make vital savings without compromising 

the quality standards that create 

competitive advantage. Our people did 

well to maintain this effort and their own 

morale in difficult conditions.

Sustainability
Environmental responsibility tops the 

public and political agenda in Europe 

with strong pressure being applied to the 

food industry. In general customers 

demand fresh, seasonal products of 

known provenance. 

3663 continues to provide a substantial 

range of locally sourced products. This 

year, 3663 has increased its range of 

British produce to 120 products. The 

company has retained ISO 14001 

certification at all sites since 2003. 

Further innovations in branding 

standards are becoming a priority. 

Product innovations include new ranges 

of more sustainable products. Deli XL 

Belgium has developed its organic 

range, and Deli XL Netherlands has 

Material sustainable development issues

  Demand for reduction of environmental impacts, particularly carbon performance 
impacted by food miles, fuel and energy use, and packaging and water use

  Demand for healthier and more sustainable foods

  Demand for accurate and robust information on food labelling including nutritional 
and calorific data, and food origin (provenance)

  Demand for local and seasonal produce

  Managing and minimising environmental impacts, including resource consumption, 
water and energy usage

  Compliance with tightening environmental legislation, regulations and risk 
management
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launched its “Naturally Sustainable” 

range which includes organic, fairtrade 

and animal welfare eco-labels.

Systems are in place to monitor 

environmental performance, measuring 

packaging waste, recycled packaging, 

and energy and fuel usage. Recorded 

increases in water and petrol 

consumption are largely a reflection of 

improved measurement at some 

companies. Resource monitoring has 

enabled 3663 to submit carbon footprint 

data to the Carbon Disclosure Project 

(CDP) supply chain initiative for the third 

year running. 

Addressing climate change, 3663 and 

Deli XL Netherlands are improving 

routing systems to reduce total distance 

travelled, and 3663 trained drivers in 

fuel-efficient techniques. 

Both 3663 and Bidvest Logistics run 

successful waste oil recycling schemes 

converting customers’ used cooking oil 

to biodiesel to fuel vehicles. 3663 

achieved ISO 14064 assurance for its 

scheme. Logistics converted its entire 

trucking fleet to double-deck trailers, 

reducing trucking movements by 40%. 

In addition, Logistics improved its 

efficiency substantially, transporting 

14% more cases per mile travelled than 

last year.

Further programmes at 3663 include a 

green travel initiative, voltage 

optimisation equipment (reducing 

electricity use by 8%), LED lighting, 

green specifications for new buildings, 

heat-recovery components for 

refrigeration, and sourcing over 97% of 

electricity from renewable sources. 

In addition to reducing paper use, Deli 

XL Belgium has implemented the use of 

Forest Stewardship Council-certified 

paper.

3663 has effective recycling policies in 

place at all sites and tracks packaging 

material used, proactively exploring ways 

to reduce this. Nowaco, in the Czech 

Republic, is a member of EKO-KOM, a 

company that recovers packaging waste 

for recycling.

3663 works with suppliers to continually 

improve the environmental performance 

of the entire supply chain. 

In addition to Marine Stewardship 

Council certification, Seafood Holdings is 

pursuing a number of strategies to 

maximise sustainability. These include 

focused customer education and an 

initiative to market locally abundant 

by-catch species usually discarded.

The recorded increase in lost-time injury 

frequency rate is the result of more 

accurate data this year.

Corporate social investment includes 

Deli XL Netherlands’ employees’ 

participation in the annual Roparun relay 

race raising funds for cancer patients, 

and supporting the elderly. Nowaco is an 

official partner of the Czech National 

Theatre and also sponsors animals in the 

Prague Zoo. Horeca supported the Child 

Foundation Dubai and the Dubai Autism 

Centre, among other social projects.
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A leading multi-range manufacturer and distributor of food products and ingredients. Bidvest operates 
through strategically located independent business units, aimed at servicing the catering, hospitality, 
leisure, bakery, poultry, meat and food processing industries.

Highlights

  Market-share gains achieved in tough market

  Revenue eases to R5,4 billion

  Businesses remain strongly cash-generative

  Efficiency gains through deployment of new 
technology

  Acquisitive growth continues with purchase of A&S 
businesses

  Bidvest Foodservice SA branches transition to multi-
temperature model

  Bidvest Ingredients grows sales in tough trading 
environment

  Speciality achieves strategic widening of customer-
base

Operational review

Revenue

R5,4 billion
0,7% increase

Trading profit

R356,1 million
15,0% decrease

4,6%
R2,7m

Divisional CSI spend 
(% of Group CSI spend)

Employee numbers as a 
percentage of headcount

3,4%
3 539

Contribution to Group revenue

      4,5% 

(Divisional contribution %)

Bidvest Foodservice
Brent Varcoe
Managing director

Bidfood Ingredients
charles Singer
Chief executive

Speciality
Masly Notrica
Managing director

Southern Africa
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Financial indicators 

(for the year ended June 30)

2011 

R’m

2010 

R’m

Revenue 5 417,6 5 381,4

Trading profit 356,1 418,9

Operating assets 1 669,3 1 767,7

Operating liabilities 840,1 969,9

Depreciation 62,0 57,1

Amortisation and impairments of intangible assets 2,6 2,7

Goodwill and intangible assets 25,0 29,5

Sustainable development indicator overview

Employees 3 539 3 540 

Total training spend (R’000) 9 947 8 113 

Training spend per employee (R) 2 811 2 292 

Employees attending HIV/Aids training (%) 15,4 10,9

Lost-time injury frequency rate 3,9 1,8 

Work-related fatalities (number) – –

BEE procurement (R’000) 1 785 800 739 629

CSI spend (R’000) 2 712 1 473 

Enterprise development spend (R’000) 4 777 7 022

Total water usage (litres ’000) 317 009 267 974 

Total electricity usage (including electricity from renewable sources) (kWh ’000) 37 274 34 727 

Petrol (litres) 1 847 378 2 064 717 

Diesel and biofuel (litres) 5 913 011 5 934 580 

Total carbon emissions (tonnes)  60 718  57 488 

Carbon emissions per employee (tonnes)  17,2  16,2

QUICK LINK: Operational report and historic 
sustainable development data
http://www.bidvest.com/ar/bidvest_ar2011/024.php



PASSION/VITALITY/PRECISION

116

Operational review

Bidvest Foodservice Southern Africa continued

Business context and trading 
conditions
The trading environment was 

exceptionally competitive and 

replacement of world cup year volumes 

was a challenge. Food deflation for most 

of the year was negative for us. When 

price rises occurred, it became 

increasingly difficult to pass them on 

in full.

The retail sector came under pressure 

from price-sensitive shoppers, with 

severe knock-on effects for a food 

brands distributor like Speciality. 

Retailers reported an 8,4% drop in sales 

of food, beverages and tobacco.

Belt-tightening by consumers impacted 

Bidvest Foodservice in key areas such 

as the restaurant and industrial catering 

sectors. Even so, the business managed 

to grow its sales through market-share 

gains.

Lower tourist volumes contributed to 

falling hotel occupancy, another negative 

for our foodservice business.  

Our businesses continued to invest in 

the future with capital expenditure of 

R60,7 million.

The food and foodservice industries are 

exposed to a wide range of risks. 

Environmental and climatic factors such 

as drought, floods and natural disasters 

in several parts of the world had 

knock-on effects on food production.

Food safety is a critical area for us. Risks 

are managed by sustained investment in 

modern systems and equipment.

Continually changing legislation is 

another challenge. The Consumer 

Protection Act creates new demands on 

us and our suppliers. We liaise closely 

with suppliers to ensure they are aware 

of new standards while stepping up our 

own resources. Labels are a focus area 

as claims and nutritional information are 

stringently regulated. 

Our sector is highly dynamic, and we 

monitor all new developments. One 

trend is the growth of private label 

ranges in the retail sector. Some retailers 

have also begun to bring in their own 

imports. This has obvious impact on a 

food brand distributor such as Speciality.

This risk is managed by maintaining a 

quality profile in Speciality’s brand basket 

while ensuring that leaders with a strong 

consumer following are well represented. 

The business has also been successful 

in widening its customer base, thereby 

reducing any reliance on one channel to 

market.

Performance
Revenue eased 0,7% higher to 

R5,4 billion (2010: R5,4 billion), but 

trading profit fell 15,0% to R356,1 million 

(2010: R418,9 million).

Despite severe margin erosion, the 

business remained highly cash 

generative. Management of funds 

employed was a focus area. Strict credit 

control was maintained. 

Market-share gains were achieved in a 

highly competitive environment while 

efficiency improvements were secured 

through technological innovation. 

Acquisitive growth continued with the 

purchase of the A&S businesses by 

foodservice subject to regulatory 

approval. 

Material issues

  Food safety, product integrity (managing the cold chain) and compliant product 
labelling

  Sustainability of seafood species through responsible seafood procurement

  Management of credit risk as tough economic conditions increase business 
failures in our industry

  Reducing energy consumption, waste and the impact of business activities on the 
environment

  Employee engagement 

  Staff skills development, retention of management and succession planning

  Impact of crime on stock shrinkage

  Broad-based black economic empowerment through employment equity and 
procurement

  Occupational health and safety compliance

  Customer service
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By year-end the first signs of 

improvement in the restaurant channel 

suggested consumer pressures may be 

easing.

Branch consolidation and the 

transitioning of operations into multi-

temperature businesses continued along 

with ERP system integration across a 

unified platform. Bidfood Ingredients 

grew sales, but margin pressure 

intensified and trading profit fell.

Sustainability
We are moving toward a more integrated 

approach to the management of our 

environmental impact. Bidvest 

Foodservice SA has drafted an 

environmental management policy to be 

approved in October 2011.

This policy proposes environmental 

targets for July 2013. These include 

reducing emissions of CO2 equivalent by 

5%, and cutting energy use and water 

consumption by 5%. We aim to recycle 

90% of all waste. Performance indicators 

will be included in our internal audits and 

reported quarterly. 

Other initiatives address climate change 

concerns. All new refrigeration and 

freezer installations use a more 

environmentally friendly cooling agent. 

Only specific brand vehicles are 

purchased for our distribution fleet, 

owing to their lower emissions. All 

vehicles lighter than six tonnes are 

replaced after 350 000km and heavier 

vehicles after 600 000km. Diesel 

consumption remained constant, and 

petrol consumption fell by 10,5% at 

Bidvest Foodservice Southern Africa. 

We recycle about 60% of our waste, 

though Johannesburg facilities come 

closer to 80%. As we only handle 

products just prior to distribution, we 

must engage with our suppliers to 

significantly reduce packaging waste.

Water use increased significantly with the 

addition of a new facility in Cape Town.

Last year we participated in the South 

African Sustainable Seafood Initiative 

(SASSI). We are considering an eco-label 

such as Marine Stewardship Council 

(MSC) certification, and educating 

customers about seafood sustainability. 

We also have a formal policy to procure 

and promote sustainable seafood.

Bidvest Speciality runs schemes to 

reduce fuel, electricity and water 

consumption and manage waste. All 

solid waste is sorted and recycled. 

Bidvest Ingredients continues to increase 

the number of efficiency indicators 

measured.

The increase in lost-time injury frequency 

rate is primarily the result of improved 

reporting.

This year we offered more bursaries and 

learnerships to employees, reflected in 

increased training spend.

Total corporate social investment spend 

rose significantly this year. Bidvest 

Speciality, for example, donates 

R1,2 million in stock to various NGOs as 

part of its social commitment. 

Foodservice SA also supports 

McCarthy’s Rally to Read and Reach for 

a Dream programmes and various 

orphanages and homes for the elderly 

and infirm.
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Bidvest Namibia is the holding company for Bidvest’s interests in Namibia, which include fishing and 
similar commercial businesses to those of Bidvest in South Africa.

Highlights

  Trading profit doubles in two years – beating the 
strategic objective of doubling in three

  continued organic growth highlights the 
resourcefulness of our people

  Exceptional performance by our fishing business

  cash generated by operations reaches 
NAD564,6 million

  Quality Namsov catches now SADc’s preferred horse 
mackerel purchase

  Trachurus proves its value in fishing quota policy 
environment

  First national management conference a success

Operational review

Bidvest Namibia

Revenue

R2,1 billion
9,5% increase

Trading profit

R540,1 million
46,8% increase

Sebulon Kankondi
Chief executive

Contribution to Group revenue

      1,8% 

(Divisional contribution %)

11,3%
R6,7m

Divisional CSI spend 
(% of Group CSI spend)

Employee numbers as a 
percentage of headcount

2,6%
2 700
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Financial indicators 

(for the year ended June 30)

2011 

R’m

2010 

R’m

Revenue 2 133,7 1 949,2

Trading profit 540,2 367,9

Operating assets 1 056,0 1 012,1

Operating liabilities 384,0 399,6

Depreciation 47,2 39,3

Amortisation and impairments of intangible assets 5,3 8,7

Goodwill and intangible assets 103,9 111,5

Sustainable development indicator overview

Employees 2 700 2 574 

Total training spend (R’000) 2 882 2 168 

Training spend per employee (R) 1 068 842 

Employees attending HIV/Aids training (%) 65,9 34,3

Lost-time injury frequency rate 4,9 16,3 

Work-related fatalities (number) – –

CSI spend (R’000) 6 685 4 089 

Total water usage (litres ’000) 91 390 44 624*

Total electricity usage (including electricity from renewable sources) (kWh ’000) 5 880 4 727 

Petrol (litres) 418 670 478 454 

Diesel and biofuel (litres) 35 681 609 35 603 217 

Total carbon emissions (tonnes) 100 353  97 006 

Carbon emissions per employee (tonnes) 37,2  37,7 

* 2010 restated numbers.

QUICK LINK: Historic sustainable development data
http://www.bidvest.com/ar/bidvest_ar2011/025.php
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Operational review

Bidvest Namibia continued

Business context and trading 
conditions
The Namibian economy recovered strongly 
during the 2010 calendar year with the 
official real GDP growth rate amounting to 
6,6%. The expected growth for 2011 is 
about 4,0%. Strong performances from 
the manufacturing, construction, 
wholesale and retail and a strong recovery 
in diamond production, underpinned the 
strong GDP growth recovery. However, 
concern has grown at the effects of the 
Fukushima meltdown and the German 
government’s decision to close all the 
country’s nuclear power plants by 2022. 
However, development of new uranium 
mines in Namibia is proceeding as 
planned. 

Although the majority of sectors showed 
positive performances, tourism remained 
under pressure. In the business-to-
business environment, volumes were 
affected by stringent expense 
management and deferred investment.

A strong Namibian dollar inhibited some 
export activities, but assisted distribution 
and commercial fishing businesses by 
containing fuel costs.

Fish exports remained buoyant; a function 
of sustained recovery by fish stocks and 
strong demand for horse mackerel. The 
decision by the Ministry of Fisheries and 
Marine Resources to bestow further fishing 
rights suggests government is confident 
fish stocks will continue to rise.

Calls for new investment by government 
intensified after official figures put 
unemployment close to 50%. With 
unemployment high, retail competition 
intensified for the disposable income of 
those in work. 

The business has made good progress in 
formalising enterprise risk management 
processes. A dual approach is taken: risk 
mitigation and opportunity identification.

Key challenges relate to climate change, 
environmental concerns and growing 
focus on good corporate citizenship. 
Within Namibia, our business is building a 
reputation for proactive engagement in 
these areas as our responses frequently 
exceed compliance with current 
regulations by some margin.

The recent invitation for new applications 
for fishing quotas made it clear that 

government’s intention is to encourage 
new entrants to the fishing industry. 
Existing quota-holders such as Namsov 
cannot expect further rights allocations.

This policy direction has been clear for 
some time, enabling us to put structures in 
place that respect government strategy, 
facilitate wider industry participation and 
enable us to achieve enhanced returns 
from our investment in vessels, expertise 
and onshore facilities.

Our Trachurus structure is a ready-made 
partnership vehicle for any new quota 
recipient lacking the capital to invest in 
vessels. Trachurus provides a total fishing 
solution. We achieve improved asset 
utilisation while industry entrants earn a 
return on their quota that could not have 
been achieved by merely selling it off to a 
well-resourced player.

Regulatory risk exists, but sturdy 
institutions and legal processes are in 
place to ensure proper management of 
such issues. Risks associated with any 
government licensing process were 
showcased in Angola when changes to 
licensing terms rendered our vessel too big 
for Angolan operations. With slight 
modifications, the vessel was allowed to 
resume operations. 

High fixed costs create risk as under-
utilisation of assets could impact our 
balance sheet. We mitigate risk by taking a 
proactive approach to maintenance, 
keeping unplanned downtime to a 
minimum while optimising vessel 
availability for maximum catch rates. 
Initiatives such as Trachurus also mitigate 
this risk.

Capital investment totalled R75,4 million. 
Investment in on-board freezing and 
processing capacity is ongoing. Continued 
investment is made in dry-dock repairs 
and vessel refitting.

Material issues

 BidFish

  Dependence on natural fish resources, especially shared stocks, which can be 
affected by natural disasters and poor resource management

  The welfare of our crews and of the local communities affected by our operations

  Dependence on a stable legal framework in Namibia and the other countries in 
which we operate

BidCom

  Employment equity, skills attraction and retention

  The HIV/Aids pandemic

  Reducing the environmental impact of our operations

  Expanding the product portfolio to support not only BidCom’s sustainable 
development initiatives but also those of our clients and customers
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Our state-of-the-art fishmeal plant at Baia 
Farta in Benguela province has been 
completed – part of our support for our 
Angolan joint venture, Pesca Fresca.

A new country director has been 
appointed for Angola, with the primary 
task of overseeing our fishing interest in 
Benguela.
 
Work began at our canning factory in 
Walvis Bay to enable production lines to 
be used for the canning of beans as well 
as pilchards. This increases asset 
utilisation while contributing to enterprise 
development and community support.

Capital has been committed for a modern, 
fully integrated refrigerated, chilled and dry 
goods distribution centre in Windhoek to 
support continued growth by our 
foodservice business.

Training investment rose from R2,2 million 
to R2,8 million. Leadership and 
management training are focus areas. 

At year-end, work was nearing completion 
on a R2 million training centre at Walvis 
Bay for use by both BidCom and BidFish. 

Our first management conference (in 
November) proved a success and will 
become an annual event.

Weaknesses have been identified in 
strategic decision-making and solution-
finding. Until 2008, many of our businesses 
were regional offshoots of Bidvest divisions 
in South Africa. Senior managers in 
Johannesburg took strategic decisions. 
Pre- and post-listing there was little time to 
foster strategic management skills and turn 
yesterday’s branch managers into today’s 
business leaders. Internal development of 
these skills is now a priority. 

Performance
Overall performance was strong. Revenue 
rose 9,5% to R2,1 billion (2010: 
R1,9 billion) while trading profit moved 

46,8% higher at R540,2 million (2010: 
R367,9 million). Proceeds from the sale of 
the fishing vessel ‘Mars’ amounted to 
R18,0 million.

Ahead of our 2009 listing, senior 
management set the strategic target of 
doubling profits in three years. Our second 
set of results as a separate company 
shows we achieved this target in only two 
years. There were no acquisitions during 
this time. All growth was organic, 
demonstrating the resourcefulness of our 
people as the period coincided with slow 
recovery from recessionary conditions.

Cash generated by operations rose 26,2% 
to R564,6 million.

Trading margins increased from 22,9% to 
28,4%.

Horse mackerel performance reflects high 
catch rates and firm prices. Results are 
underpinned by the success of our 
long-term strategy of differentiating 
Namsov fish by consistently delivering high 
quality.

Areas of under-performance resided in 
some of our commercial businesses and 
within our Angolan joint venture.

Our commercial businesses stepped up 
the quest for efficiencies in the face of 
tough trading conditions. No jobs were 
lost and overall staff numbers increased.

People
Employee engagement

At BidFish, employee numbers have 
increased, with the horse mackerel 
operations now employing 592 people. 
The monkfish operations were restructured 
to catch hake, but the vessel still employs 
21 people. The oyster farm, despite 
crippling oyster mortalities due to severe 
natural sulphur eruptions, also employs 
21 people. The pilchard cannery still has 
76 permanent and 753 seasonal 

employees, but this year we expect that 
the seasonal workers could be employed 
for longer due to the increased volumes 
available to this facility. Our Angolan 
operation employs 118 people. Total 
employment in Namibia and Angola could 
reach 1 581 permanent and temporary 
staff in the peak of the season. All BidFish 
crew members, who form the vast majority 
of our workforce, are unionised. We 
engage with staff regularly through shop 
steward meetings and other means. 

At BidCom, our employee numbers have 
remained stable from 2010 to 2011 at 
approximately 910 people. We have 
adopted various approaches to 
employment equity, and conduct periodic 
self-assessments. Some companies, such 
as Manica, are guided by a policy closely 
aligned to the South African model. 
In BidCom, the staff of stevedoring is 
unionised. Our continuous communication 
and attentive approach contributed to the 
fact that there was no industrial action 
during the year. 

Manica and Namsov conducted an 
employee satisfaction survey during the 
year under review. A benchmark of a 68% 
satisfaction rate was set for this first year. 
Any areas achieving less than a 68% 
satisfaction rate are now actively 
managed. Altogether 50% of employees 
participated in the survey. Results were 
satisfactory, and management is 
addressing areas for improvement. 

Targets for the 2012 financial year are to 
improve satisfaction levels to 70% and 
achieve an employee participation rate 
of 70%.

Maintaining employee satisfaction and our 
role as a preferred employer will always be 
among our main objectives and will 
continue to be an item at every 
management and board meeting.
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Operational review

Bidvest Namibia continued

Training and skills

A major business risk in Namibia relates to 
the enduring challenge of skills and talent 
retention. Our response is to invest 
continually in training. Following the 
successful conclusion of the Ovanhu 
BEE transaction, Bidvest Namibian 
operations are renewing efforts to attract 
the best employees through leading-edge 
skills programmes and training spend 
increased significantly this year. We are 
addressing how best to retain trained 
employees by identifying high-potential 
individuals and grooming them for senior 
positions, thereby encouraging a 
long-term commitment.

We continue to respond to the challenge 
of promoting Namibian seagoing 
employees to officer rankings. Because 
the vessels are of Russian origin, officers 
have traditionally been Russian. Our 
objective is to graduate crew at the 
Namibian Maritime and Fisheries Institute 
(NAMFI) who can then go on to officer 
training at recognised institutions outside 
Namibia. There are currently two students 
enrolled through Namsov’s training 
programme at the Cape Peninsula 
University of Technology (CPUT) and 
another two students at the Project 
Management Training Centre (PMT) at 
Saldanha, South Africa. This process will 
take 13 to 15 years at a cost of R500 000 
per student. A further two students will be 
introduced into the officer training school 
system in 2012. Altogether 10 students 
will also go to Russia for a three and a half 
year course to prepare them for promotion 
to officer rank.

Health and safety

The welfare and safety of our crews at sea 
is an ongoing concern.

Two government observers per vessel 
monitor operations at sea on a 24/7 basis. 
Separate teams of inspectors monitor 
transhipments and discharges. Namsov 
adheres to all international maritime 
regulations, with special emphasis on 
those relating to safety. No serious 

incidents were recorded, and the lost-time 
injury frequency rate decreased by 70% in 
2011. This is primarily a result of the strict 
safety procedures that are enforced by 
officers on board the vessels.

The most significant health and safety 
issues in the BidCom division affect 
stevedoring due to its involvement in 
moving freight in the Walvis Bay harbour. 
No fatalities were experienced during the 
year under review. We have further 
improved our safety preparedness this 
year by appointing a safety officer to 
address employee safety matters. 

HIV/Aids

HIV/Aids is a major concern at Bidvest 
Namibia. While management of this 
condition is an ongoing challenge, 
continued efforts appear to be yielding 
positive results, with a lower incidence of 
new cases as well as reduced health-
related absenteeism. We continue to offer 
counselling and education at both 
company and national level. 

Bidvest Namibia has an ongoing 
programme to help employees establish 
their HIV status and to assist sufferers with 
treatment. Extensive use is made of peer 
educators to talk to employees and 
facilitate access to antiretroviral drugs 
through a carefully managed programme. 
The identity of employees on the ARV 
programme is protected, and numbers are 
therefore not available to measure the 
uptake and success of this programme.

Economic equity
The Ovanhu Transaction has continued to 
be a success, securing local ownership of 
14,8% of the shares in Bidvest Namibia. 
This local ownership promotes awareness 
of Bidvest and its brands in the Namibian 
market and contributes to our good 
reputation. 

Environment
The harvesting of horse mackerel for 
African markets continues to account for 
approximately 85% of our fishing business. 

Reliance on fish resources has been 
mitigated by close cooperation with the 
Ministry of Fisheries and Marine Resources 
and our long-term approach to resource 
management. We supported government’s 
sharp reduction in the TAC to 
230 000 tonnes three years ago. As a 
result, horse mackerel, hake and monkfish 
have recovered strongly, though the 
pilchard resource presents a continuing 
challenge. We monitor catching capacity, 
markets and prices, enabling us to 
optimise quotas and commercial 
opportunities without depleting stock. This 
year we landed our full quota for horse 
mackerel and 85% of our quota for 
pilchards. 

We are investigating Marine Stewardship 
Council (MSC) certification for Namibian 
horse mackerel; possibly a first for this 
species worldwide. Although this initiative 
has temporarily been put on hold, we still 
anticipate the process will reach fruition in 
2012.

Collateral damage is minimised at Namsov 
through targeted mid-water trawling and 
gear restrictions designed to avoid 
excessive harvesting of juveniles. Gear 
losses are minimal and our by-catch 
remained around 1% of total catches; still 
among the best percentages 
internationally. We have created a target of 
maintaining this by-catch performance at 
1% of total catch, and aim not to process 
more than 5% into fishmeal.

Our vessels consumed approximately 
30 000 tonnes of fuel this year (2010: 
28 000 tonnes). The conversion of the fleet 
to run on cheaper fuel grades is expected 
to be complete by the end of 2011. This is 
a cost-saving initiative, and we are aware 
that heavier intermediate fuel types are 
more polluting. However, we are of the 
opinion that the benefits to society and the 
environment of our other sustainability 
initiatives outweigh the negative impact of 
using these heavier fuels.
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BidCom is continuing with initiatives to 
optimise fuel use, including the installation 
of a tracking system for our vehicles, 
which monitors driving behaviour and fuel 
consumption.

Increased water consumption reflects the 
expansion of Bidvest Namibia this year, 
including the addition of Manica’s new 
divisions.

The increase in reported electricity 
consumption reflects the inclusion of new 
divisions this year as well as more 
accurate reporting.

Manica handles approximately 
12 000 metric tonnes of imported sulphur 
every second month, and 14 000 metric 
tonnes of zinc are exported every month. 
The company is ISO 9001:2008 compliant. 
No spills were reported nor fines levied for 
non-compliance with local or international 
environmental regulations during this 
reporting period.

Fire detectors and alarm systems are 
installed and tested on a regular basis. Fire 
drills and evacuations are frequently 
practised, involving various third parties 
such as the hospital and Namport. After 
such exercises feedback sessions are 
conducted and learning points shared with 
all relevant parties.

The risk of injury or property damage in 
handling these materials is actively 
managed by a dedicated Environmental 
Health and Safety (EHS) officer. 

Corporate social investment
This year Bidvest Namibia spent 
NAD6,6 million on corporate social 
investment projects (2010: 
NAD4,08 million). This included Namsov 
Community Trust projects to help people 
and communities in need, bringing the 
total since 1990 to NAD$33,9 million. The 
trust is directed by five trustees; two 
non-executive trustees representing the 
local communities and three company-

appointed trustees with executive 
functions.

Namsov is using its capital and expertise 
in a joint venture with four other rights-
holding companies. The resulting entity, 
Trachurus Fishing (Pty) Limited, is 50,1% 
owned by Namsov. The company owns 
two vessels and continues to perform well 
under Namsov’s management in the 
harvesting of its horse mackerel quotas. 
Namsov is actively seeking to secure an 
additional horse mackerel quota.

The Namsov Community Trust is exploring 
the possibility of distributing horse 
mackerel in Namibia at the community 
micro-level, which would create job 
opportunities for community-level 
entrepreneurs.

Employees of the Manica group 
established the Pandula Trust and 
contributed NAD84 000 towards a number 
of projects.

In conjunction with the Office of the Prime 
Minister, United Fishing Enterprises (UFE) 
embarked on an initiative to uplift rural 
women through its Namsea canning 
facility, by offering them the opportunity to 
progress from subsistence farming to 
establishing small enterprises. During this 
financial year, the programme created 
opportunities for between 300 and 
400 women to market their excess bean 
crop. In total, 50 000 tins of beans have 
been produced and marketed in the first 
year of this initiative.

The pilchard cannery is now in its third 
year after reopening, with significantly 
increased volumes available for 
processing, providing permanent and 
temporary employment for over 
800 people. 

Product responsibility
The division acknowledges its 
responsibility to provide healthy and safe 
products. Food health and safety are 
particularly important for BidFish and 

BidCom. Budget Rent A Car is responsible 
for a different set of product responsibility 
concerns with respect to the safety of their 
rental vehicles.

Bidvest Namibia complies with all 
regulations relating to branding and 
labelling of our products and services. 
BidCom relies on strong links with 
internationally recognised brands and 
adheres to all requirements of the 
manufacturers and suppliers of its 
products.

Independent quality surveyance of BidFish 
products ensures that we have preferred 
supplier status in the markets where we 
operate. BidCom entities have strict 
internal policies and procedures, supplier 
rules, quality prescriptions and a 
continuous drive to comply with health and 
safety regulations. These have all 
contributed to the fact that there are, as 
far as we are aware, no significant health 
and safety issues associated with our 
products and services.

Future
GDP growth in 2012 is officially projected 
to reach 5%. A concerted government 
effort to grow jobs is expected. 
Government has earmarked R9 billion for 
investment in infrastructure, transport, 
agriculture and education. Stimulation will 
not only benefit the targeted sectors, but 
the retail economy.

Licensing difficulties in Angola have been 
resolved, setting the scene for improved 
performance by our joint venture.

Training investment and enhanced support 
for local managers or, in some cases, their 
replacement will enable improved 
performance at our commercial businesses.  

Our cash position remains strong, enabling 
the pursuit of strategic acquisition 
opportunities.

We are committed to continued growth 
– both acquisitive and organic.


