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Governance for a sustainable business
Bidvest’s entrepreneurial flair has been a driving force that has fostered growth in a variety of sectors, creating the Group as we know it 

today. Clear vision about the way forward has become essential. 

An appropriate structure that can capture the talent and unleash the energy needed for continued growth without becoming unwieldy or 

unfocused is the core rationale behind the restructure of Bidvest into Bidvest South Africa (made up of 10 divisions) and Bidvest 

Foodservice (locally and globally), Bidvest Namibia and Bidvest Corporate.

Bidvest prizes simplicity. Better focus makes it easier to manage your business which is the key focus in understanding Governance. 

This new structure has also facilitated addressing of previously identified, seemingly insurmountable risks such as succession planning.

Within Bidvest South Africa there are 10 new CEs each running substantial businesses, supported by their respective financial directors. 

Within Bidvest Foodservice globally there are CEs and FDs appointed to run and manage geographically grouped businesses, so too 

within Bidvest Namibia. Each division within this overall structure has as divisionally central assurance team being an internal audit and 

risk management team. Each division is managed through a corporate governance structure consisting of quarterly committees being 

independently chaired audit committee and a risk and sustainability committee. Each of these divisional committees collates and 

reports back into the Group structure to ensure adequate focus is brought to each risk and business that exists within the Bidvest 

Group structure.

QUICK LINK: Bidvest at a glance
Pages 07 – 09

Ethical leadership
Ethical philosophy

At Bidvest, corporate governance is a way of life rather than a set of rules. Stakeholders can only derive full, sustained value from a 

business founded on honesty, integrity, accountability and transparency. Bidvest is committed to applying good corporate governance 

principles in a manner that complements its entrepreneurial flair.

Code of conduct

A focus area for the board, its committees, directors, officers and managers of the Group is to ensure our code of conduct is honoured. 

The code demands highest standards of integrity, ethics and behaviour in all conduct and dealings; non-discriminatory employment and 

promotion practices; supporting employees through training and development to reach their full potential; and proactive engagement on 

environmental, social and sustainability matters.

Our value system

 Accountability to employees and shareholders 

 Business growth 

 Decentralisation 

 Entrepreneurship and innovation 

 Non-discrimination and equal opportunity 

 Fairness and honesty in stakeholder interaction 

 Respect for human dignity, human rights, social justice and environment 

 Service excellence, creating an exceptional place in which to work and do business 

 Transparency and open lines of communications 

QUICK LINK: Chief executive’s statement
Pages 30 – 35
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Governance, risk and compliance
GRC integration

On the wave of change that was brought about in the restructuring of the Group was a renewed commitment to the areas of 

governance, risk and compliance within the Group. The restructure provided resources for Bidvest Group to provide guidance and set 

parameters within the divisions. 

A governance, risk and compliance framework has been adopted by the Group, depicted in the image. This framework shows the 

integration of four basic pillars, being governance, assurance, risk management and compliance, driven by Group and divisional strategy, 

in compliance with legislated requirements, reported to the necessary structures in order to achieve continued growth and sustainability 

of Bidvest.
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Governance for a sustainable business

Governance
Board of directors

The board comprises nine independent non-executive directors, five non-executive directors, eight executive directors and one alternate, 
non-executive director. In line with King III recommendations, we have nominated a Lead Independent Director, the appointment of which 
will be ratified by the board in November 2011 and the board confirms the independence of the long-serving directors following a review 
of their independence. The roles of chairman and chief executive are distinct.

Executive directors implement strategies and operational decisions. Non-executive directors provide an independent perspective and 
complement the skills and experience of executive directors. They objectively assess strategy, budgets, performance, resources, 
transformation, diversity, employment equity and standards of conduct. They also contribute to strategy formulation and decision 
making. The board and committees evaluation process of annual self-assessment continues with no significant changes to report, but a 
review of this process against best practice is planned.

QUICK LINK: Directors’ report
Pages 132 – 141      

QUICK LINK: Board charters
http://www.bidvest.com/ar/bidvest_ar2011/002.php

Bidvest board has appointed a subcommittee structure, empowered with the tasks required to govern an organisation as diverse, 
geographically spread and of the size that Bidvest is. These committees include Group audit committee, Group risk and sustainability 
committee, transformation social and ethics committee (transformation committee); remuneration committee, nomination committee and 
acquisitions committee. Charters and terms of reference for the board and subcommittees have been updated in line with King III and the new 
Companies Act 2008.

QUICK LINK: Directors’ report
Pages 132 – 141

Audit committee

The audit committee has an updated charter defining their responsibilities, including but not limited to review of the financial information, 
assessment of significant statutory and financial risks, scope and function of internal audit, review of internal and external audit reports 
and the appointment of external auditors. 

QUICK LINK: Audit committee report
Pages 129 – 131      

QUICK LINK: Audit committee charter
http://www.bidvest.com/ar/bidvest_ar2011/003.php

Divisional committee structure

The newly restructured Bidvest South Africa has spread the burden of responsibility carried by the Group board and Group board 
committees down into the new divisional structures where divisional committee structures exist that are able to focus on the needs and 
strategies within the division itself. Each division has its own audit committee and risk and sustainability committee operating under a 
delegated authority of the Group committees. This is consolidated and reported to a Group level where the board is able to focus on the 
high-risk, high-impact areas.

Social and ethics committee

In line with the Companies Act, 2008 (as amended) and King III, Bidvest has established a social and ethics committee using the 
previously constituted transformation committee as a base structure. Responsibilities of this committee have been expanded to be in line 
with the legislated requirements, building on the existing transformation committee terms of reference and a review of the membership 
constitution.

Remuneration

Our remuneration philosophy promotes the Group’s entrepreneurial culture within a decentralised environment with the aim of achieving 
sustainable growth within all businesses. Our philosophy emphasises the fundamental value of our people and their role in attaining this 
objective. Deliberations of the remuneration committee are informed by performance reviews – from individual, divisional and Group 
perspectives. 

Delivery-specific short-term incentives are viewed as strong drivers of performance. A significant portion of top management’s reward is 
variable and is determined by the achievement of realistic profit targets together with an individual’s personal contribution to the growth 
and development of their immediate business and the wider Group. 

Long-term incentives align the objectives of management and shareholders for a sustained period.

QUICK LINK: Directors report
Pages 132 – 141      

QUICK LINK: Remuneration policy
http://www.bidvest.com/ar/bidvest_ar2011/004.php

Company Secretariat

The board is assisted by a suitably qualified Company Secretary, in line with legislated requirements. All directors have access to the 
advice and services of the Company Secretariat, who are responsible for ensuring the Board complies with all applicable procedures, 
statutes and regulations.
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Risk management
The board has raised the profile of the risk committees, a ‘hearts and minds’ campaign is underway within the Group, selling the vision 

where Bidvest intends to take risk management. Management is accountable to the board for implementing and monitoring the 

processes of risk management and integrating this into day-to-day activities. We have integrated King III recommendations and 

committed dedicated personnel to the risk process. Renewed efforts are being put into revitalising the risk and sustainability 

management plans and communicating these to a Group level. Progress is monitored by the Group risk and sustainability committee, 

and the outcome will provide a clarified path for our risk management process.

QUICK LINK: Audit committee report
Pages 129 – 131      

QUICK LINK: Risk committee charter on web
http://www.bidvest.com/ar/bidvest_ar2011/005.php

Information technology governance

Bidvest has approved an IT governance Framework in order to “support the effective and efficient management of information resources 

(eg people, funding and information) to facilitate the achievement of the organisations objectives”. The Group has adopted the COBiT 

standards recognised worldwide as best practice. The framework supports the principles and provides guidance to the Group in 

determining maturity and application of these principles as appropriate.

QUICK LINK: IT Governance framework on web
http://www.bidvest.com/ar/bidvest_ar2011/006.php

Sustainability

Progress can only be credibly reported if indicators are identified, monitored, measured and recorded.  A new database tool 

implemented towards year-end represents a major step towards more powerful data management, monitoring and reporting. 

A major focus will be to create defined targets for sustainability performance. 

Assurance
Combined assurance

Group governance, risk and compliance framework is effectively co-ordinating the efforts of management, internal and independent 

assurance providers, increasing their collaboration and developing a shared and holistic view of the group’s risk profile. This model 

provides an outline for an annual assurance plan that reduces duplication in audit processes while preventing assurance providers from 

overlooking key controls. 

Internal audit

In line with King III, internal audit is creating a programme for quality assurance and improvement that is informed by strategy and risk. In 

this, the role of internal audit is to challenge the issues identified by the business at unit and divisional level, and the way these are 

governed and controlled.

Divisionally there are quarterly audit committee meetings, chaired by independent non-executive directors. These committees approve 

and monitor the progress of the internal audit function within the division. Each divisional internal audit manager has a direct line of 

contact with the independent divisional audit committee chair to raise any concerns or issues as and when required.

QUICK LINK: Audit committee report
Pages 129 – 131

External audit

The Group uses external auditors in combination with the internal audit function to achieve combined assurance. Management 

encourages unrestricted consultation between internal and external auditors. 

QUICK LINK: Independent auditors report
Page 128
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Assurance continued

Ethics

In addition to other compliance and enforcement activities, the board continues to support the process of confidential reporting 

(whistle-blowing) of fraud, theft, breach of ethics and other risks. Whistle-blowing procedures and our 24-hour call centre ensure formal 

reporting and feedback. We encourage employees to report any activity they believe to be in breach of the code of ethics.

Compliance
Regulatory compliance

Bidvest recognises that its greatest risk of non-compliance stems from a weakness within the practical impact of the legislation on their 

business. Each company is required to identify legislation that applies to the environments in which it operates, as well as the categories 

of information held relating to this legislation.  Awareness programmes, through various forums, are run from a Group level to update 

management on legislative change and how it applies to the business.

QUICK LINK: Audit committee report
Pages 129 – 131

Corporate governance

The Group corporate governance manual lists the charters, codes, policies and documents which have to be formulated by divisional 

governing bodies. These are categorised into matters the Group deems as mandatory, recommended or optional. In line with Bidvest’s 

decentralised structure divisional management will establish additional policies and procedures as are applicable to their governing 

structures.

Stakeholder engagement
Stakeholder engagement to inform material issues

Because Bidvest’s structure is highly diversified and decentralised, stakeholder engagement happens at divisional and company level.  

An operation engages with stakeholders on matters considered material to its business, which helps identify many of the important 

commercial and sustainable development issues facing the operation. 

Bidvest continues to engage with Deloitte & Touche to facilitate a process to:

  reassess who the key stakeholders are, principally considering the level of influence, dependence and representation; 

  evaluate existing forms of engagement to ensure they include social, ethical and environmental issues; and 

 introduce additional engagement forums, as necessary.

Engagement with shareholders

We regularly meet investors and analysts to foster dialogue and communicate Group strategy and performance. Information is 

distributed via numerous communication channels, including the internet. The security and integrity of information is carefully maintained 

while ensuring that critical financial information reaches all shareholders simultaneously.

Bidvest is mindful that King III encourages companies to inform their investors about important non-financial issues. Continued inclusion 

of these issues in the Group’s annual report is indicative of the Group’s commitment to this principle.

Engagement with employees

Bidvest and operational companies engage with employees in many ways. Employee representation through trade unions stands at 

16,5% internationally and at 28,7% in South Africa. Union representation varies widely. The Group’s policy is to ensure good employee 

relationships. We offer market-related remuneration.

Bidvest South Africa divisions use employment equity forums to deal with issues on site. All affected stakeholders are kept informed. 

A survey of employee opinion regarding Bidvest’s efforts towards sustainability showed that our staff were keen to contribute and proud 

their company was working for positive change. Key challenges and opportunities were also identified, in particular the need to move 

from awareness to action.

Governance for a sustainable business
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Stakeholder engagement continued
Many Group companies operate heavy equipment and handle hazardous products. Bidvest is acutely aware of the health and safety 

risks faced by employees and contractors and places the utmost importance on a safe and healthy working environment.

Responsibility for health and safety is assigned to dedicated senior managers in all operations where safety and health are material 

issues. South African companies comply with the Occupational Health and Safety Act. International businesses meet relevant standards 

in their jurisdictions. 

The number of fatalities increased to nine. Each fatal incident was fully investigated in conjunction with the relevant authorities. Training to 

entrench safety awareness and reinforce safe behaviour is a constant focus for companies at risk.

Engagement with customers

Operating largely in service industries, Bidvest forms part of the supply chain for our customers, who are mostly major businesses with 

important reputations at stake. Our customers regularly engage us regarding compliance with social, environmental and human rights 

standards.

In those industries where our companies engage consumers directly, we monitor call centres and independent complaint channels to 

find ways to improve our service. The Group ethics line, the general Bidvest e-mail address, the Bidvest website and direct calls to the 

Group chief executive are key feedback tools facilitating our continual improvement.

South Africa’s Consumer Protection Act became effective in March 2011. Companies conducted staff training to ensure provisions have 

been met. In general, our status as leaders in service and product quality meant that we were already well prepared for the new 

legislation.

Engagement with government, authorities and regulators

Our engagement with national authorities and regulators occurs mainly at divisional level, and is proactive across the Group. 

Engagement with relevant government authorities occurs only at Group level for overarching issues such as tax. However, at Bidvest 

South Africa, engagement with the Department of Labour on employment equity plans, for example, is devolved to the divisions. 

Consultations occur as needs arise.

Engagement with communities, community-based organisations and non-governmental organisations

As a large, transcontinental organisation, the Bidvest Group’s diverse companies operate in very different social and cultural 

environments. Our decentralised management policy is thus particularly appropriate with respect to how our operations engage with 

local communities. We may impact communities in a number of ways; primarily by providing employment. Across the Group, companies 

take pride in contributing to social and educational initiatives through donations and other forms of support. In South Africa our 

engagement is often a response to large disparities in wealth and opportunity. In the UK and Europe, programmes include healthy eating 

campaigns, while in other regions, disaster response is a focus.

CSI takes on a different flavour in different regions where we operate. For example, while senior citizens are a focus in some European 

companies, disaster management was a focus in New Zealand this year, and education and poverty alleviation are recurrent issues in 

South Africa.

Bidvest has a three-tiered CSI strategy which accommodates the need for a flexible approach according to region: 

 Tier one – Corporate supports a number of overarching worthy causes

 Tier two – individual divisions support their own flagship projects 

 Tier three – individual businesses support community-based projects in their operational areas

Staff members responsible for these programmes assess the impact and outcomes of each programme and adjust investment 

accordingly.

Corporate encourages and guides CSI by sharing success stories in Bidvoice, on the website, the intranet, in reports, at roadshows and 

at company gatherings.

Rally to Read is one example of a South African CSI flagship programme.

QUICK LINK: Bidvest at a glance
Pages 07 – 09      

QUICK LINK: Financial director’s review
Pages 36 – 39
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Environmental performance
Climate change

Bidvest has identified climate change as an important issue and we continue to look for opportunities to improve our competitive 

position with respect to climate change.

Positioning Bidvest as a green company

Bidvest recognises that these threats also contain opportunities. In response, our companies are building environmental excellence into 

our reputation for quality, service, health and safety.

Not only do Bidvest companies measure their consumption of fuel, electricity and other carbon-costly resources, they also increasingly 

monitor other processes that affect the quality and efficiency of operations. By sharing best practices through Bidvoice and quarterly 

sustainability committee meetings, companies are learning how to apply new technologies to their businesses.

Carbon footprint

This year, Bidvest conducted its fifth greenhouse gas emissions inventory (carbon footprint), which included all Bidvest businesses. Data 

was collected in accordance with the Greenhouse Gas Protocol, compatible with other GHG standards such as the ISO 14064.

Emitting activities include: direct greenhouse (GHG) emissions resulting from fuel used by vehicles and equipment owned or controlled 

by Bidvest; indirect emissions from purchased electricity (Scope 1 and 2); and selected indirect emissions, for example resulting from 

business travel in corporate aircraft, or methane and nitrous oxide emitted by equipment not owned or controlled by Bidvest (Scope 3 

emissions). Emissions within Bidvest car rental operations resulting from client usage of Bidvest owned cars are not included.

QUICK LINK: Group issues and GRI table
http://www.bidvest.com/ar/bidvest_ar2011/007.php

JSE Social Responsibility Investment Index

Based on an assessment of the Group’s policies, performance and reporting on economic, social and environmental sustainability, the 

JSE has reaffirmed Bidvest as a founding constituent of the SRI Index. Bidvest, one of 30 best performers out of 109 listed companies 

included in the research, is one of 67 constituents of the index. Bidvest was assessed as having a low environmental impact. The index 

is the first of its kind in an emerging market and the first to be launched by a stock exchange.

Carbon Disclosure Project 2011

The United Nations-sponsored Carbon Disclosure Project provides investors with information about carbon emissions and climate 

change exposure of the world’s major corporations. Bidvest’s disclosure was ranked highly in South Africa.

Excellence in reporting awards 2010

Bidvest received an excellent rating in the Ernst & Young excellence in sustainability reporting awards and a merit at the ACCA 

(Association of Chartered Certified Accountants)/JSE sustainability reporting awards.

Governance for a sustainable business
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Transformation in South Africa
In South Africa, Bidvest continues its drive towards economic equity through broad-based black economic empowerment and scores 
show further improvement. Transformation is managed at the operational level in our decentralised structure and some companies are 
ahead of others. The best measure of our overall success is reflected in the Bidvest Group BEE rating, which has improved again, 
reaching level 3 contributor status under the DTI Codes. 

Summary of DTI Codes scores for the Group
Element Indicator June 2011 June 2010 Target

Management control Percentage black executive directors 30,0 24,0 50,0

Employment equity
 
 
 

Black disabled employees as a percentage of all 
employees

0,4 – 2,0

Percentage black employees at senior management 22,0 19,0 43,0

Percentage black employees at middle management 36,0 38,0 63,0

Percentage black employees at junior management 58,0 52,0 68,0

Skills development
 

Skills development expenditure on learning 
programmes for black employees as percentage of 
leviable amount

3,1 2,5 3,0

Number of black employees participating in 
learnerships or category B, C and D as percentage 
of total employees

11,0 11,3 5,0

Preferential procurement B-BBEE procurement spend from all suppliers based 
on B-BBEE procurement recognition levels as a 
percentage of total measured procurement spend

65,0 51,0 50,0

Enterprise development Average annual value of all enterprise development 
contributions and sector-specific programmes made 
by the measured entity as a percentage of NPAT

3,0 2,0 3,0

Socio-economic 
development

Average annual value of all socio-economic 
development contributions and sector-specific 
programmes made by the measured entity as a 
percentage of the NPAT

1,6 1,0 1,0

Ownership Percentage exercisable voting rights and economic 
interest of black people

14,5 28,4 25,0

Bidvest’s approach to BEE has moved away from a compliance mindset towards adopting transformation as a change management 
process and a commercially driven priority. 

While many BEE pillars such as corporate social investment, preferential procurement and enterprise development are in place, we 
recognise that employment equity needs continued attention. The topic is discussed at every board meeting and over time we expect 
to achieve broad-based employment equity throughout our organisation.

Bidvest is a desirable employer, with generally low turnover rates, especially among senior management. Scope for growth at higher 
levels is limited and opportunities for new people in senior positions are rare. In dealing with this challenge, our strategy is to 
encourage every business to look at its own needs and ensure that when opportunities do become available, diverse applicants are 
considered and given preference if they are the right people for the position. 

To foster senior level transformation in South Africa, Bidvest will continue to focus on training and skills development as part of its 
succession planning programmes, aiming its training at particularly promising individuals.

QUICK LINK: Chairman’s statement
Pages 26 – 28      

QUICK LINK: Transformation
http://www.bidvest.com/ar/bidvest_ar2011/008.php
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Sustainable development performance data

2011 2010

Economic(1)

Value added statement

Refer to financial statements, page 126.

Black economic empowerment procurement

BEE procurement (R’000, adjusted in terms of the dti codes) 23 791 182 17 282 697

Corporate social investment

CSI (R’000) 59 332 47 229

South Africa 44 787 35 197

International 14 545 12 032

CSI as % of pre-taxation profit 1,1 1,0

South Africa 1,4 1,2

International 0,7 0,6

Enterprise development spend (R million) – South Africa 118,8 51,9

Environmental parameters(2)

Total water usage (litres ’000) 2 577 700 2 428 711

Total electricity usage (including electricity from renewable sources) (kWh ’000) 421 384 416 341

Petrol (litres) 21 825 909 22 190 205

Diesel and biodiesel (litres) 106 552 642 103 343 121

Total carbon emissions (tonnes)(3) 693 341 684 398

Carbon emissions per employee (tonnes)(3) 6,6 6,5

Labour practices

Number of disabled employees 890 326

South Africa 824 266

International 66 60

Trade unionisation (%) 26,4 27,2

South Africa 28,7 29,3

International 16,5 18,0

Training

Training spend (R’000) 253 196 252 548

South Africa 234 156 233 263

International 19 040 19 285

Training spend per employee (R)(4) 2 410 2 388

South Africa 2 750 2 706

International 957 987

Training hours 1 594 040 1 796 815

South Africa 1 371 764 1 436 027

International 222 276 360 788

Training hours per employee 15,2 17,0

South Africa 16,1 16,7

International 11,2 18,5

(1)  Economic performance describes and quantifies how we distribute the value channelled through the business, the opportunities created and takes into account our economic 
contribution to society. This is distinct from financial performance which is extensively reported.

(2)  2010 environmental figures restated.
(3)  The GHG Protocol 

  The GHG (greenhouse gas) Protocol is the most widely used tool for quantifying and managing GHG emissions, converting six main greenhouse gases into carbon dioxide equivalent 
units (CO2e) and separating GHG-producing activities into “scopes” according to the level of corporate control over activities.

(4) Includes learnerships.
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2011 2010

Health and safety

Lost-time injury frequency rate (%) 6,6 5,5

South Africa 4,7 4,5

International 15,3 11,2

Work-related fatalities 9 4

South Africa 9 3

International – 1

HIV/Aids

Percentage employees participating in HIV/Aids awareness programmes (%) 26,80 22,90

Employees and their composition

Number of employees 105 057 105 752

Southern Africa 90 239 91 033

International 14 818 14 719

Employment by gender profile (%)

Group 100,0 100,0

Male 56,9 56,2

Female 43,1 43,8

South Africa 100,0 100,0

Male 53,4 52,5

Female 46,6 47,5

International 100,0 100,0

Male 71,7 72,3

Female 28,3 27,7

Female employment by management level(1) 100,0 100,0

Executive directors 16,6 16,8

Management 38,1 39,1

Other 45,3 44,1

Employment equity profile by race – South Africa (%) 100,0 100,0

Black 69,5 71,8

White 15,5 13,8

Indian 5,8 5,2

Coloured 9,2 9,2

Employment equity by race and gender – South Africa (%)(2) 100,0 100,0

Black male 48,0 45,80

White male 8,2 6,70

Black female 36,5 40,20

White female 7,3 7,30

(1)  This is accumulation of data across the Group.
(2)  Black indicates African, Indian and Coloured as defined in terms of dti codes.

QUICK LINK: Sustainable development data
http://www.bidvest.com/ar/bidvest_ar2011/009.php


